Indradhanush Gas Grid Limited )

(A JV of IOCL, ONGCL, GAIL, OIL & NRL) 1GG

HIRING OF PROJECT MANAGEMENT CONSULTANT (PMC) SERVICES FOR
PHASE Il OF NORTH EAST GAS GRID PROJECT OF INDRADHANUSH GAS
GRID LIMITED

TENDER NO.:IGGL/GHY/C&P/PROJ/PMC -111/10 -21
(EATENDER NO:IGGL-100026)

DOMESTIC COMPETETIVE BIDDING THROUGHDPEN E-TENDERING

Issued by
INDRADHANUSH GAS GRID LIMITED (IGGL)
(A Public Limited Company)
5th Floor, Central Mall, G S Road, Christian Basti, Guwahati

ATTENTION

THIS IS AN ELECTRONIC TENDER

For Participation in this tender please visit the web site. Govt. CPP rtal -
https://etenders.gov.in .
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Indradhanush Gas Grid Limited )

X
(A JV of IOCL, ONGCL, GAIL, OIL & NRL) 1GG

SECTIONI
"I NVITATI ON FOR BI D (I FB) ¢

Ref No: TENDER NO. IGGL/GHY/C&P/PROJ/PMC -111/10 -21 Date: 23.10.2021

To,

SUB: HIRING OF PROJECT MANAGEMENT CONSULTANT (PMC) SERVICES FOR
PHASEIIl OF NORTH EAST GAS GRID PROJECT OF INDRADHANSH GAS GRID
LIMITED

Dear Sir/Madam
1.0 INDRADHANUSH GAS GRID LIMITED (IGGL), a Joint Venture (JV) of IOCL, ONGC, GAIL, OIL and
NRL, having its registered office at Guwahati in the State of Assam, invites Bids from bidders for the

subject, in complete accordance with the following details and enclosed Tender Documents.

2.0 The brief details of the tender are asunder:

HIRING OF PROJECT MANAGEMENT
CONSULTANT (PMC) SERVICES FOR PHASH OF
() | NAME OF WORK /BRIEF SCOPE | NORTH  EAST GAS GRID  PROHCT  OF
OF WORK/JOB INDRADHANUSH GAS GRID LIMITED

IGGL/GHY/C&P/PROJ/PMC -111/10 -21

B) | TENDER NO. & DATE
®) (E - Tender No. IGGL-100026)

SINGLE BID
SYSTEM
(C) | TYPE OF BIDDING SYSTEM

TWO BID :
SYSTEM v

E-TENDER

(D) | TYPE OF TENDER MANUAL I:I

E-TENDER NO:IGGL-100026
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Contractual schedule time for the PMC contract
(PARTA/PARTB) shall be 36 months each

(E) | COMPLETION/CONTRACT PERIO (including 3 months for Closure) from the date of
Kick off Meeting.
APPLIGBLE
NOT APPLICABLE .
) BID SECURITY / EARNEST MONE V
DEPOSIT (EMD)
Bidder to submit declaration for Bid Security
(Refer clause no.16 of ITB)
From: 23.10.2021 to 12.11.2021 upto 13:00 Hrs, (IST)
©) AVAILABILITY OF TENDER on following websites:

DOCUMENT ON WEBSITE(S)

IGGL Websitea https://iggl.co.in/
Govt. CPP Portal https://etenders.gov.in

(H)

DATE, TIME & VENUE OF PRED
MEETING

Date : 29.10.2021
Time : 11:30 HRS

Venue: IGGL Office, 5th Floor, Central MalliG S Road,
Guwahati /ONLINE (Refer Clause 17.0 of Instruction to
Bidders)

()

DUE DATE & TIME OF BID
SUBMISSION

Date :12.11.2021
Time : 14:00 HRS.

)

DATE AND TIME OF UNPRICED
BID OPENING

Date :13.11.2021
Time : 14:00 HRS

(K)

CONTACT DETAILSOF TENIER
DEALING OFFICER

1) Name: Mr. Indranil Neog,

Designation: Deputy General Manager (C&P), I/C
Phone No.: 9531101227/8 (Extension 121)
E-mail: indranil.neog@iggl.co.in

2) Name: Mr. Udayan Das,

Designation: Chief Manager (C&P)

Phone No.: 9531101227/8 (Extension 111)
E-mail: udayan.das@iggl.co.in

Note: In case of the days specified above happens to be a holiday in IGGL, th

aday shall be implied.
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3.0 Bids must be submitted strictly in accordance with Clause No. 11 of ITB depending upon Type of
Tender as mentioned at Clause no. 2.0 (D) of IFB. The IFB is an integral and inseparable part of the
bidding document.

4.0 In case of e-tendering, the following documents in addition to uploading in the bid on the
E-tendering website shall also be submitted in Original (in physical form) within 07 (Seven) days
from the bid due date provided the scanned copies of the sam e have been uploaded in e-tender by
the bidder along with e -bid within the due date and time to the address mentioned in Bid Data
Sheet(BDS: -

() EMD/BIid Security (if applicable)/ Declaration of Bid Security
(i) Power of Attorney

5.0 In case of Manual Bids, bids omplete in all respect should reach at the address specified in Bid
Data Sheet on or before the due date & time. Bids received after the due date and time is liable to
be rejected.

6.0 Bidder(s) are advised to submit their bid strictly as per terms and conditions of the tender
documents and not to stipulate any deviations/exceptions.

7.0 Any bidder, who meets the Bid Evaluation Criteria (BEC) and wishes to quote against this Tender
Document, may download the complete Tender Document along with its amendment(s) if any
from websites as mentioned at 2.0 (G) of IFBand submit their Bid complete in all respect as per
terms & conditions of Tender Document on or before the Due Date & Time of Bid Submission.

8.0 Bid(s) received from bidders to whom tender/information regard ing this Tender Document has
been issued as well as offers received from the bidder(s) by downloading Tender Document from
above mentioned website(s) shall be taken into consideration for evaluation & award provided
that the Bidder is found responsive subject to provisions contained in Clause No. 2 of ITB.

The Tender Document <calls for offers on single
where JV/Consortium bid is allowed pursuant to clause no. 3.0 of ITB) and in total compliance of
Scope of Works as specified in Tender Document.

9.0 Clarification(s)/Corrigendum(s) if any shall also be available on above referred websites. Any
revision, clarification, addendum, corrigendum, time extension, etc. to this Tender Document will
be hosted on the above-mentioned website(s) only. Bidders are requested to visit the website
regularly to keep themselves updated.

10.0  All the bidders including those who are not willing to submit their bid are required to submit F6
(Acknowledgement cum Consent letter) duly filled within 7 days from receipt of tender
information.

11.0 System generated Request for Quotation (RFQ), if any, shall also form an integral part of the Tender
Document.

12.0 IGGL reserves the right to reject any or all the bids received at its discretion without assignng any
reason whatsoever.

This is not an Order.

For & on behalf of
Indradhanush Gas Grid Limited

(Authorized Signatory)

Name : Indranil Neog

Designation : DGM(C&P) I/IC

E-mail ID : indranil.neog@iggl.co.in
Contact No. :9531101227/8 (Exension: 121)
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Indradhanush Gas Grid Limited )

(A JV of IOCL, ONGCL, GAIL, OIL & NRL)

Bid Document No..

Description

Due Date & Time

PHYSICAL DOCUMENTS OF TENDER

IGGL/GHY/C&P/PROJ/PM@II/10-21 (ETENDER NOIGGL:-100026)

: HIRING OF PROJECT MANAGEMENT CONSULTANT (PMC) SERVICES
FOR PHASEIIlI OF NORTH EAST GAS GRID PROJECT OF
INDRADHANU SH GAS GRID LIMITED

12.11.2021 at 14:00 hrs.

From: To:

PPbbbbPPPPPPPPDP DGM (C&P), I/IC

PPPbbbbbPbPPPbPPDP IGGL, 5" Floor, Central Mall, Guwahati -
781005

PHONE: :9531101227/8 (Extension: 121)

{To be pasted on the envelope containing Bid (in case of Manual Tendering)/ Physical

documents (in case of e -Tendering)}
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SECTIONII

BID EVALUATION CRITERIA (BEC) & EVALUATION METHODOLOGY
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SECTIONII

BID EVALUATION CRITERIA& EVALUATION METHODOLOGY

The following Bid Evaluation Criteria & Evaluation Methodology is proposed for the
subject tendered job:

A.

i) The bidder should have experience in Project Management Consultancy (PMC)/

ii)

BEGTECHNICALCRITERIA:

Consultancy Service in Hglrocarbon Industry.

The bidder should have valid 1ISO 9001:2015 certification / Latest certification or
equivalent established quality management system certification.

The bidder should have executed/completed in last 07 years, to be reckoned from
bid due date, at least one single order/contract as Project Management Consultant
for mini mum 8¢ di ameter Cross Country
minimum work order value as below:

Minimum Executed/Completed Work
PART Order Value in Single Order/Co ntract
(INR)
Part-A 4.79 Crores
Part-B 7.11 Crores
Part-A (+) Part-B 11.90 Crores

Note: Bidder can quote for PARTFA or PARTFB or Both the PARTS, evaluation will be
done for each part separately.

BEC- FINANCIAL CRITERIA

Annual Turnover: The minimum Annual Turnover of the Bidder as per their audited
financial results in any one of the three preceding financial years shall be as under:

PART Minimum Annual Turnover (INR)
Part-A 1.60 Crores
Part-B 2.37 Crores

Part-A (+) Part-B 3.97 Crores

Net Worth: Net Worth of the Bidder should be positive for the preceding audited
financial year.
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Working Capital: The minimum Working Capital of the Bidder for the preceding
audited financial years shall be as under

PART Minimum Working Capital (INR)
Part-A 31.92 Lacs
Part-B 47.40 Lacs
Part-A (+) Part-B 79.32 Lacs
I f the bidderés working capital iI's negati\

letter from their bank having net worth not less than Rs.100 crores (or equivalent

USD), conforming the availability of line of credit for the respective item clubbed

together /item amount specified in Table above, irrespective of overall position of

the working capital. (Refer format<9, as attached in éForms &
from Bank for Line of Credit).

Note:

(1) Annual Turnover: Preceding 3 financial years mentioned in aforesaid BEC refer to
immediate 3 preceding financial years wherever the closing date of bid is after 30"
September of the relevant financial year. In case the due date for submission of bid is
up to 30th
September of the relevant financial year, and audited financial results of the
immediate 3 preceding financial years are not available, the audited financial results
of the 3 years Iimmediately prior to that will be considered.
Further, in case bidder is meeting the Annual Turnover Criteria of BEC based on
Audited Financial Statement of any one of the preceding 3 financial years (as
mentioned above), the same shall suffice and bidders may submit format 10
accordingly.

(i) Net Worth/ Working Capital: Immediate preceding financial year mentioned in
aforesaid BEC refer to audited financial results for the immediate preceding financial
year wherever the closing date of the bid is after 30th Sept. of the relevant financial
year. In case tte tenders having the due date for submission of bid up to 30th
September of the relevant financial year, and audited financial results of the
immediate preceding financial year is not available, in such case the audited financial
results of the year immediately prior to that year will be considered. Bidder is to
submit Audited Financial Statement of immediate preceding financial years (as
mentioned above) along with format F-10 accordingly for Net worth / Working
Capital.

C. GENERAL

A A job executed by a bidder for its own plant / projects cannot be considered as
experience for the purpose of meeting requirement of BEC of the tender. However,
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jobs executed for Subsidiary / Fellow subsidiary / Holding company will be
considered as experience for the purpose o meeting BEC subject to submission of
tax paid invoice(s) duly certified by Statutory Auditor of the bidder towards

payments of statutory tax in support of the job executed for Subsidiary / Fellow

subsidiary / Holding company. Such bidders to submit these documents in
addition to the documents specified in the bidding documents to meet BEC.

1 The bidders who are on Holiday list or in banning list of IGGL or any other
depart ment s under Mi ni stry of Petrol eun
perf or manc e ¢ ndofrauduentrpractigetor béacklisted/banned by any
Government Department/Public Sector as on the due date of submission of
bid/during the process of evaluation of bids, the offers of such bidders shall not
be considered for opening / evaluation / award.

Further, neither bidder nor their allied agency/ (ies) are on banning list of IGGL or
the Ministry of Petroleum and Natural Gas.

If the tender documents were issued inadvertently / downloaded from website,
offers submitted by such bidders shall also be not considered for opening /
evaluation / award.

1 For the bidders whose financial year is calendar year, for such bidders the audited
financial results shall be considered as calendar year in lieu of financial year.

1 In case, the tenders having the bid closing date upto 30th September of the
relevant financial year, and audited financial results of immediate preceding
financial year is not available, the bidder has an option to submit the audited
financial results of the three (03) years immediately prior to that year. Wherever,
the bid closing date is after 30th September of the relevant financial year, bidder
has to compulsorily submit the audited financial results for the immediate three
(03) preceding financial years.

1 Bids from Consortium Bidders are not acceptable.

1 Documents/Documentary Evidence required to be provided by participating
bidder along with the un -priced bid to qualify/meet the requirements of BEC:

BEC Description Documents required for qualification

Clause

no.

A. Documents Required -Technical Criteria

A.(0) Technical criteria () 1SO 9001:2015 certification / latest certification or
& equivalent established Quality Management System
A.(ii) Certification.

(b) Copy of detailed work order along with Schedule of
Rates and Completion certificate / Execuion
Certificate issued by end user/Owner.

Note:

The completion/execution certificates shall have
details like work order no. /date, brief scope of work,
completion date, job executed value, etc.
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The experience of the bidder for Project Management
Consultancy services as per BEC requirement must be
their own and not as a member of joint venture or
consortium / parent company / subsidiary partner firm /
group firm / back up consultant.

B. Documents Required -Financial Criteria

Annual Turn-over

Bidder(s) shall submit copy of Audited Annual Financial

Statement [including Audi/f
Profit and Loss Accounts statements, Notes & schedules
etc.] of three (3) preceding Financial Year(s) along with
un-price bid.

Net Worth

Bidder(s) shall sibbomit copy of Audited Annual Financial
St at ement [including Audi |l
Profit and Loss Accounts statements, Notes & schedules
etc.] of last Financial Year along with un-price bid.

Working Capital

Bidder(s) shall submit copy of Audited Annual Financial
St at ement [including Audi |l
Profit and Loss Accounts statements, Notes & schedules
etc.] of last Financial Year along with un-price bid.

General

Company must be
registered with appropriate
authorities for all applicable
statutory duties/taxes.

Valid documentary proof of:

-GST number
-PAN/TAN number

The bidder or its group shall
not be under a Declaration
of Ineligibility for corrupt or
fraudulent  practices or
blacklisted with any of the
Government agencies.

Declaration in this regard by the authorized signatory of
the bidder and duly notarized by concerned authority.

Acceptability of all
conditions contained in the
Tender Document by the

Bidder. No further
deviations to any
mentioned clause shall be
sought for.

Declaration by an authorized signatory of the bidder.

The bidder will not Sub-
Contract the work/contract
awarded.

An undertaking to this effect has to be submitted by the
successful bidder.

Note:

(a) In absence of requisite documents, IGGL reserg the right to reject the bid without making any

reference to the bidder.

(b) Bids from Consortium / Join Venture shall not be accepted.
(c) Only documents (Work Order, Completion certificate, Execution Certificate etc.) which have been
referred/ specified in the bid shall be considered in reply to queries during evaluation of Bids.
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(A JV of IOCL, ONGCL, GAIL, OIL & NRL)

D. BID EVALUATION METHODOLOGY:
Technical Evaluation
The bids of bidders meeting the above BEC (Technical ) shall be evaluated as
per the following evaluation criteria:
PARTA
Sl. No. Quality Parameter Max.
Marks Assigned
A. Past experience as per BEC requirement in last 7 years reckoned from the
bid due date.
Al 1 No. of Contract complying to the requirement. 10
A.2 Atleast one no. of additional Contract executed meeting the above requirement. 10
B. Key personnel on permanent payroll of the company since last five years with minimum
experience & educational qualification required as per bid document , as defined in Clasue No.
9.4 of SOW
B.1 Project Manager 5
B.2 Engineering Manager 5
B.3 Planning Manager 5
B.4 Contract / Procurement Manager 5
C. Total strength of Bidder Organization in terms of technically qualified engineering graduate
employees on permanent payroll of the company , as defined in Clasue No. 9.4 of SOW
Cc.l Atleast 10 No. Engineers with overall 7 years experience with atleast 3 years in 10
Hydrocarbon Pipeline Projects.
c.21 Atleast 4 No. Engineers with overall 7 years experience with| 8 Marks
atleast 3 years in Contracts & Procurement for Hydrocarbon
Pipeline Projects.
C.2.2 Minimum 4 No. Engineers/ Store Officers with overall 7 years| 8 Marks
experience with atleast 3 years in Store Management for
Hydrocarbon Pipeline Projects.
c.23 Minimum 2 No. Finance Officers with overall 7 years experience | 4 Marks
with atleast 3 years in Finance Department for Hydrocarbon 30
Pipeline Projects.
Cc.24 Minimum 3 No. Engineers with overall 7 years experience with | 6 Marks
atleast 3 years in Planning & Engineering Department for
Hydrocarbon Pipeline Projects.
C.25 Minimum 2 No. Engineers with overall 7 years experience with | 4 Marks
atleast 3 years in Cost Estimation for Hydrocarbon Pipeline
Projects,
C.3 Minimum 8 nos. in Inspection & Expediting Department (comprising of 16
Mechanical, Instrumentation & Electrical Engineer etc.)
C4 Minimum 2 Nos in Health , Safety & Environment Department 4
Total 100
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(A JV of IOCL, ONGCL, GAIL, OIL & NRL) |(‘;r
PARTB
Sl. No. Quality Parameter Max.
Marks Assigned

A. Past experience as per BEC requirement in last 7 years reckoned from the
bid due dat e.

Al 1 No. of Contract complying to the requirement. 10

A.2 Atleast one no. of additional Contract executed meeting the above requirement 10

B. Key personnel on permanent payroll of the company since last five years with minimum
experience & educ ational qualification required as per bid document, as defined in Clasue No.
9.4 of SOW

B.1 Project Manager 5

B.2 Engineering Manager 5

B.3 Planning Manager 5

B.4 Contract / Procurement Manager 5

C. Total strength of Bidder Organization in terms of technically qualified engineering graduate
employees on permanent payroll of the company, as defined in Clause No . 9.4 of SOW

C.1 Atleast 4 Nos. Project Manager/Construction Manger with overall 10 years 16
experience but atleast 8 years in Construction & Cortract Management of
Hydrocarbon Pipeline Projects.

c21 Atleast 8 Nos. Site Construction Manager (Sectiorin-Charge) | 16 Marks
with overall 7 years experience with atleast 3 years in
Construction Management & Supervision of Hydrocarbon
Pipeline Projects.

C.2.2 Minimum 2 Nos. Site Planning & Billing Engineers with overall 7 | 4 Marks
years experience with atleast 3 years in Planning for

L . 28
Hydrocarbon Pipeline Projects.

c23 Minimum 2 Nos Engineers/ Store Officers with overall 7 years | 4 Marks
experience with atleast 3 years in Store Management for
Hydrocarbon Pipeline Projects.

Cc.24 Minimum 2 Nos. Engineers with overall 7 years experience with| 4 Marks
atleast 3 years in Engineering for Hydrocarbon Pipeline Projects.

C.3 Minimum 6 nos. Site Quality Inspectors with overall 7 years experience with 6
atleast 3 years in Inspection & Expediting Department (comprising of
Mechanical, Instrumentation & Electrical Engineer etc.)

Cc4 Minimum 10 Nos. Site Construction Engineers with atleast 3 years in 8
Construction Supervision of Hydrocarbon Pipeline projects (may comprises
Mechanical, Instrumentation, Electrical, Civil & Architectural Engineer etc.).

C5 Minimum 2 Nos in Health , Safety & Environment Department 2

Total 100
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Bids from all bidders shall be evaluated and points shall be allocated based on the
documents submitted by the bidders. Individual points given for each criteria shall be
summed up to arrive at the total score/ mark of each bidder. The minimum qualifying mark
for the bidders as per above evaluation methodology is 75.

(a) Proposals of those bidders who meet (i) the technical BEC and financial BEC (ii) the
minimum qualifying mark as above, as per tender stipulations shall be techno-
commercially acceptable for opening of priced bids.

(b) Decision of the owner in this regard shall be final and binding on all.

Documents required for Evaluation Methodology clause:

For SI. no. A

Bidder shall submit documentary evidence in the form of copy of work order and
relevant completion / execution cert ificate issued by the client in support of above
technical bid evaluation criteria duly certified as per requirement below.

ForSl.no.B&C

Bidders shall submit signed copy of Biodata of Key personnel. Further, bidder shall
submit an undertaking from th eir Head of HR Department confirming that the above
personnel/ employee are on company pay roll as on bid due date along with PF
challans. The bidder may be noted that the indicative Engineers in Sl. No. C shall be
deployed for Construction Management and Construction Supervision at site.

Note:

() In case a Bidder intends to quote for both the parts (Part-A and Part-B); the
bidder shall be required to submit the documents separately for the
respective part for evaluation purpose.

(i) All documents in support of Technical criteria of bid evaluation criteria (BEC)
and Evaluation Methodology to be furnished by the bidders shall necessary be
duly certified / attested by Chartered Engineer and notary public with legible

stamp.
(i)  In support of Financial criteria of Bid Evaluation criteria (BEC) bidder is
required to submit eDetail s of Financi

format [Format: F-10] duly signed & stamped by a chartered accountant.
Further, a copy of Audited Annual Financial Statements submtted in bid shall
be duly certified / attested by notary public with legible stamp.

In absence of requisite documents, IGGL reserve the right to reject the bid without
making any reference to the bidder.
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AWARD METHODOLOGYT he @&Schedul e oihcludhg G&Tsshall beu ot e ¢
taken up for evaluation of PART-A and PARTB shall be finalized on least cost basis
to owner.

The &Schedul e of R dAtardPart-Bgneloding @ST shallr be Rlem t
up for evaluation Part wise. The entire work shall be finalized on least cost basis to
owner, if a bidder happens to be lowest in both of the parts and has qualified only

for one part and not both parts, as the case may be, then order will be finalized on
that part which is least cost to IGGL.

In case a bidderis found to be the lowest (L1) for both the parts, contract for both
the parts will be awarded to that bidder, provided the bidder meets the cumulative
BEC requirement of tender.

E. Exchange rate for Conversion of Currency for evaluation of documents
submitte d by bidders for BEC which are in other currency than specified in BEC
shall be as follows:

(a) BEC (Technical Criteria)Bill Selling (foreign exchange) Rate of State Bank of India
as prevailing on the date of award of order/contract submitted by bidder.

(b) BEC (Financial Criteria):
For Annual Turnover, the average of Bill Selling (foreign exchange) Rate of State
Bank of India as prevailing on the First date and Last date of the respective
Financial Year.

For Net Worth & Working Capital, the average of Bill Selling (foreign exchange)
Rate of State Bank of India as prevailing on the Last date of the respective
Financial Year.

(c) In case, the SBI, Sellingrate is not available as on the date of conversion as
specified above for respective cases, the exchange ratdor conversion of currency
shall be taken from the internet, such as:

https://www.xe.com/currencyconverter
https://economictimes.indiatimes.com/markets/forex/currency -converter
https://www.oanda.com/currency/converter

F. Relaxation of Prior Turnover & Prior Experience for Start -ups (As defined in
gazette notification no. -D.L.33004/99 dated 18.02.2016 and 23.05.2017 of
Ministry of commerce and industry), as amended time to time [Applicable for
Indian Bidders only]:

Not Applicable
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SECTIONIII

INSTRUCTION TO BIDDERS

(TO BE READ IN CONJUNCTION WITH BIDDING DATA SHEET (BDS)
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[A] GENERAL:

GhkhowbdPRE

SECTIONIII

INSTRUCTION TO BIDDERS

INDEX

SCOPE OF BID

ELIGIBLE BIDDERS

BIDS FROM CONSORTIUM / JOINT VENTURE
ONE BID PER BIDDER

COST ORBIDDING

SITEVISIT

[B] BIDDING DOCUMENTS:

7.
8.
9.

CONTENTS OFENDERBIDDING DOCUMENTS
CLARIFICATION OFENDERBIDDING DOCUMENTS

AMENDMENT OFTENDERBIDDING DOCUMENTS

[C] PREPARATION OF BIDS:

10.
11.
12.

13

14.
15.
16.
17.
18.
19.
20.

LANGUAGE OF BID

DOCUMENTS COMPRISING THHEBI
SCHEDULE OF RATES / BID PRICES
GST (CGST & SGST/ UTGST or IGST)
BID CURRENCIES

BID VALIDITY

EARNEST MONEY DEPOSIT (EMMECLARATION OF BID SECURITY
PREBID MEETING

FORMAT AND SIGNING OF BID

ZERO DEVIATION & REJECTION CRRTA
EPAYMENT

[D] SUBMISSION OF BIDS:

21.
22.
23.
24.

SUBMISSIONSEALING AND MARKING OF BIDS
DEADLINE FOR SUBMISSION OF BIDS

LATE BIDS

MODIFICATION AND WITHDRAWAL OF BIDS

[E] BID OPENING AND EVALUATION:

25.

26.
27.
28.
29.

EMPLOYER'S RIGHT TO ACCEPT ANY BID ANDREJECT ANY OR ALL
BIDS

BID OPENING

CONFIDENTIALITY

CONTACTING THE EMPLOYER

EXAMINATION OF BIDS AND DETERMINATION OF RESPONSIVENESS
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30.
31.
32.
33.
34.

CORRECTION OF ERRORS

CONVERSION TO SINGLE CURRENCY FOR COMPARISON OF BIDS
EVALUATION AND COMRRISON OF BIDS

COMPENSATION FOR EXTENDED STAY

PURCHASE PREFERENCE

[F] AWARD OF CONTRACT:

35.
36.
37.
38.
39.

40.
41.
42.
43.
44,

45,
46.

47.
48.

49.
50.
51.
52.

53.

54.
55.

AWARD

NOTIFICATION OF AWARD / FAX OF ACCEPTANCE [FOA]

SIGNING OF AGREEMENT

CONTRACT PERFORMANCE SECURITY / SECURITY DEPOSIT
PROCEDUR FOR ACTION IN CASE CORRUPARAUDULENTCOLLUSIVE/
COERCIVE PRACTICES

PUBLIC PROCUREMENT POLICY FOR MICRO AND SMALL ENTERPRISE
AHR ITEMS

VENDOR EVALUATION PROCEDURE

INCOME TAX & CORPORATE TAX

SETTLEMENT OF DISPUTES BETWEEN GOVERNMERARTMENT AND
ANOTHER AND ONE GOVERNMENT DEPARTMENT AND PUBLIC
ENTERPRISE AND ONE PUBLIC ENTERPRISE AND ANOTHER

DISPUTE RESOLUTION

INAM-PRO (PLATFORM FOR INFRASTRUCTURE AND MATERIALS
PROVIDERS)

PROMOTION OF PAYMENT THROUGH CARDS AND DIGIMEANS
CONSULTANTTO ENGAGE CONTRACT MANPOWER BELONGING TO
SCHEDULED CASTES AND WEAKER SECTIONS OF THE SOCIETY
QUARTERLY CLOSURE OF THE CONTRACT

APPLICABILITY OF TENDERED ITEMS BEING SPLITABLE-SYYXON'ABLE
RELAXATION FOR STARIPS

PROVISION REGARDING INVOICE FOR REDUCED VALUE OR CREDIT
NOTE TOWARDS PRS

UNIQUE DOCUMENT IDENTIFICATION NUMBER BY PRACTICING
CHARTERED ACCOUNTANTS

CONFLICT OF INTEREST

PROFESSIONAL LIABILITY

[G] ANNEXURES:

1.

ANNEXURH : PROCEDURE FOR AON IN CASE CORRUPT
/FRAUDULENTCOLLUSIVE COERCIVE PRACTICES

ANNEXURHI: VENDOR PERFORMANCE EVALUATION PROCEDURE
ANNEXURHIl: ADDENDUM TO INSTRUCTIONS TO BIDDERS
(INSTRUCTION FOR PARTICIPATION N ENDER)

ANNEXURHYV: BIDDING DATA SHEET (BDS)
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INSTRUCTIONS TO BIDDERS [ITB
(TO BE READ IN CONJUNCTION WITH BIDDING DATA SHEET (BDS)

[A] 4 GENERAL

1 SCOPE OF BID

1.1  The Employer as defined in the"Bidding Data Sheet [BD$", wishes to receive Bids as
described in the Bidding Document/Tender document issued by Employer.
Employer/Owner/IGGL occurring herein under shall be considered synonymous.

1.2 SCOPE OF BIDrhe scope of work/ Services shall be as defined in theTender/Bidding
documents.

1.3  The successful bidder will be expected to complete the scope of Bid within the
period stated in Special Conditions of Contract.

14 Throughout the Bidding Document s, the ter
derivatives [Bidder/Tenderer, Bid/Tender/Offer etc.] are synonymous. Further, 'Day’

means 'Calendar Day' ard 'Singular' also means 'Plural’.

2 ELIGIBLE BIDDERS:

2.1 The Bidder shall not be under a declaration of ineligibility by Employer for Corrupt/
Fraudulent/ Collusive/ Coercive practices, as defined in "Instructions to Bidders [ITB],
Cl aus e HNabanin8a8ecCorfupt/ Fraudulent/ Collusive/ Coercive Practice3.

22 The Bidder i s not p ortanyother dephdnentslimngdeéMinistyy | GGL
of Petroleum & Natural Gasdue t o @e&epoor performancec¢c or
practi cesc¢ diistedoby any €aldrrimera department/ Public Sector, on
due date of submission of bid. Further, neither bidder nor their allied agency/ (ies)

(as defined in the Procedure for Action in case of Corrupt/ Fraudulent/ Collusive/
Coercive Practices) are on banmg list of IGGL or the Ministry of Petroleum and
Natural Gas.

If the Tender/Bidding documents were issued inadvertently/ downloaded from
website, offers submitted by such bidders shall not be considered for opening/

evaluation/Award.

In case there isany change in status of the declaration prior to award of contract, the
same has to be promptly informed to IGGL by the bidder.
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2.3

24

2.5

2.6

It shall be the sole responsibility of the bidder to inform IGGL in case the bidder is

put on éHol i danydaherldgpartméds undey Ministry of Petroleum &

Natural Gasdue t o @&poor performancec¢ or ecorru
banned/blacklisted by any Government department/ Public Sector on due date of
submission of bid and during the course of finalization o f the tender. Concealment

of the facts shall tantamount to misrepresentation of facts and shall lead to action

against such Bidders as per clause 39 of ITB.

The Bidder should not be under any liquidation court receivership or similar
proceedings on due date of submission of bid.

In case there is any change in status of the declaration prior to award of contract, the
same has to be promptly informed to IGGL by the bidder.

It shall be the sole responsibility of the bidder to inform IGGL in case the bidder is
under any liquidation court receivership or similar proceedings on due date of
submission of bid and during the course of finalization of the tender. Concealment of
the facts shall tantamount to misrepresentation of facts and shall lead to action
against such Bidders as per clause no.39 of ITB.

It is the Bidderés responsibility to meet |
minimum qualifying technical score in Quality Based Selection (if applicable)and also
to furnish all necessary supporting documentary evidence in support of the Tender

requirement.

Pursuant to qualification criteria set forth in the bidding document, the Bidder shall
furnish al/l necessary supporting document a
meeting qualification criteria.

Power of Attorney:

Power of Attorney to be issued by the bidder in favour of the authorised

employee(s), in respect of the particular tender, for purpose of signing the
documents including bid, all subsequent communicatio ns, agreements, documents
etc. pertaining to the tender and act and take any and all decision on behalf of the
bidder (including Consortium). Any consequence resulting due to such signing shall
be binding on the Bidder (including Consortium).
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() The Power of Attorney shall be issued as per the constitution of the bidder as

below:
a) In case of Proprietorship: by Proprietor.
b) In case of Partnership: by all Partners or Managing Partner.
c) In case of Limited Liabil ieeguthétizedt ner
in terms of Deed of LLP.
d) In case of Public / Limited Company: PoA in favour of authorized
employee(s) by Board of Directors through Board Resolution or by the
designated officer authorized by Board to do so. Such Board Resolution
should be duly countersigned by Company Secretary /MD / CMD / CEO.

(1) In case of a Consortium, Power of Attorney shall be issued both by Leader as well
as Consortium Member(s) of the Consortium as per procedure defined herein above
in favour of employee of Leader of Consortium.

The Power of Attorney should be valid till award of contract / order to successful
Bidder.

2.7 In case of change of constitution of the bidder after submission of bid, the same shall
be informed by the bidder to IGGL promptly. Failure to same shall be considered as
misrepresentation by the bidder.

3. BIDS FROM "JOINT VENTURE/"CONSORTIUM" NOT APPLICABLE (REFER
BIDDING DATA SHEET (BDS)

4. ONE BID PER BIDDER:

4.1 A Firm/Bidder shall submit only 'one [01] Bid' in the same Bidding Process.A Bidder
who submits or participates in more than ‘one [01] Bid' will cause all the proposals in
which the Bidder has participated to be disqualified.

4.2  More than one bid means bid(s) by bidder(s) having same Proprietor / Partners /
Limited Liability Partner in any other Bidder (s). Further, more than one bids shall also
include two or more bidders having common power of attorney holder.

Failure to comply this clause during tendering process will disqualify all such bidders
from process of evaluation of bids.

43 Alternative Bids shall not be considered.

4.4  The provisions mentioned at Sl. no. 4.1 and 4.2 shall not be applicable wherein
bidders are quoting for different Items / Sections / Parts / Groups/ SOR items of the
same tender which specifies evduation on Items / Sections / Parts / Groups/ SOR
items basis
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5. COST OF BIDDING:

The Bidder shall bear all costs associated with the preparation and submission of the
Bid including but not limited to Bank charges all courier charges including taxes &
duties etc. incurred thereof. Further, IGGL will in no case, be responsible or liable for
these costs, regardless of the outcome of the bidding process.

6. SITE VISIT:

6.1 The Bidder is advised to visit and examine the site of works and its surroundings and
obtain for itself on its own responsibility all information that may be necessary for
preparing the Bid and entering into a Contract for the required job. The costs of
visiting the site shall be borne by the Bidder.

6.2 The Bidder or any of its personne or agents shall be granted permission by the
Employer to enter upon its premises and land for the purpose of such visits, but only
upon the express conditions that the Bidder, its personnel and agents will release
and indemnify the Employer and its personnel, agents from and against all liabilities
in respect thereof, and will be responsible for death or injury, loss or damage to
property, and any other loss, damage, costs, and expenses incurred as a result of
inspection.

6.3  The Bidder shall not be entitled to hold any claim against IGGL for non-compliance
due to lack of any kind of pre -requisite information as it is the sole responsibility of
the Bidder to obtain all the necessary information with regard to site, surrounding,
working conditions, weather etc. on its own before submission of the bid.
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[B] 4 BIDDING DOCUMENTS

7 CONTENTS OF BIDDING DOCUMENTS

7.1 The contents of Bidding Documents / Tender Documents are those stated below,
and should be read in conjunction with any '‘Addendum / Corrigendum’ iss ued in
accordance with "ITB: Clause9":

U Section-1: Invitation for Bid [IFB]*

U Section-1l: Bid Evaluation Criteria[BEC] & Evaluation methodology

U Section-1ll: Instructions to Bidders [ITB]

U Section-1V: General Conditions of Contract [GCC]

U Section-V: Special Conditions of Contract [SCC] & Scope of Work

U Section-VI: Forms & Formats

U Section-VIIl: Schedule of Rates

U Section-VIII: Attachments

*Request for Quotationeé, wherever applicat
Document.

7.2  The Bidder isexpected to examine all instructions, forms, terms & conditions in the
Bidding Documents. The "Request for Quotation [RFQ] & Invitation for Bid (IFB)"
together with all its attachments thereto, shall be considered to be read, understood
and accepted by the Bidders. Failure to furnish all information required by the
Bidding Documents or submission of a Bid not substantially responsive to the
Bidding Documents in every respect will be at Bidder's risk and may result in the
rejection of his Bid.

8. CLARIFICATON OF TENDERBIDDING DOCUMENTS:

8.1 A prospective Bidder requiring any clarification(s) of the Bidding Documents may
notify IGGL in writing or by fax or email at IGGL's mailing address indicated in the
BDS no later than 02 (two) days prior to pre-bid meeting (in cases where prebid
meeting is scheduled) or 05 (five) days prior to the due date of submission of bid in
cases where prebid meeting is not held. IGGL reserves the right to ignore the
bidders request for clarification if received after the aforesaid period. IGGL may
respond in writing to the request for clarification. IGGL's response including an
explanation of the query, but without identifying the source of the query will be
upl oaded o-tendériGgOneld site [Bitps://etenders.gov.in] / communicated
to prospective bidders by e-mail/ fax.
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8.2  Any clarification or information required by the Bidder but same not received by the
Employer within time period as per clause 8.1(refer BDS for address)above is liable
to be considered as "no clarification / information required ".

9. AMENDMENT OF TENDER/BIDDING DOCUMENTS:

9.1 At any time prior to the 'Bid Due Date', Owner may, for any reason, whether at its
own initiative or in response to a clarification requested by a prospective Bidder,
modify the Bidding Documents by addenda/ corrigendum.

9.2 Any addendum/ corrigendum thus issued shall be integral part of the Tender
Document and shall be hosted on the websites as provided at clause no. 2.0 (G) of
IFB /communicated to prospective bidders by e-mail/ fax. Bidders have to take into
account all such addendum/ corrigendum before submitting their Bid.

9.3 The Employer, if considered necessary, may extend the date of submissions of Bid in
order to allow the Bidders a reasonable time to furnish their most competitive bid
taking into account the amendment issued thereof.

[C] 4 PREPARATION OF BIDS

10 LANGUAGE OF BID

The bid prepared by the Bidder and all correspondence, drawing(s), document(s),
certificate(s) etc. relating to the Bid exchanged by Bidder and IGGL shall be written in
English language only. In case a document, certificate, printed literature etc.
furnished by the Bidder in in a language other than English, the same should be
accompanied by an Englsh translation duly authenticated by the Chamber of
Commerce of Bidders Country, in which case, for the purpose of interpretation of the
Bid, the English translation shall govern.

11. DOCUMENTS COMPRISING THE BID

11.1 In case the Bids are invited underthe Manual Two Bid system:
Not Applicabl eTeansdetrhci s i s an &&E

11.2 In case the bids are invited under e-tendering system:
Bidders are requested to refer instructions for participating in E-Tendering enclosed
herewith as Annexurelll and the ready reckoner for bidders available in
https://etenders.gov.in. Bids submitted manually shall be rejected, the bids must be
submitted on the E-tendering website (https://etenders. gov.in) as follows: -
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11.2.1 PART-1: "TECHNO-COMMERCIAL / UN-PRICED BID
Comprising all the below mentioned documents should be uploaded along
with the bid on the Etendering website (https://etenders.gov.in)

(@) '‘Covering Letter' on Bidder's 'Letterhead' clearly specifying the enclosed
contents.

(b) '‘Bidder's General hformation’, as per 'Form F-1'.

(© As a confirmation that the prices are quoted in requisite format complying
with the requirements, copy of Schedule of Rate (SOR) with prices blanked out
mentioning quoted / not quoted (as applicable) written against each item.

(d) "Letter of AuthorityéFoom~3tthe Letter Hea

(e) '‘Agreed Terms and Conditions, as per'Form 5 é .

Q) 'ACKNOWLEDGEMENTUM CONSENT LETTERs per'Form 6 é

(9) Duly certified/ attested documents in accordance with the "BID EVALUATION
CRITERIABEC]" establishing the qualification.

(h) Power of Attorney /copy of Board Resolution, in favour of the authorized
signatory of th e Bid, as perclause no.2.60f ITB

@) EMD (if applicable) in originalor @&Decl| ar ati on of aBped Sec
Clause 16 of ITB

0) All forms and Formats including Annexures.

(k) List of consortium/ JV member (s), if any, and Consortiun Agreement (as per
format) clearly defining their involvement & responsibility in this work,
wherever applicable as specified elsewhere in the IFB/RFQ/BEC.

)] Tender Document, its Corrigendum/Amendment/Clarification(s) duly signed/
digitally signed by th e Authorized Signatory holding POA.

(m)  Additional document specified in Bidding Data Sheet (BDS) SCC, SOW

(n) Any other information/details required as per Tender/Bidding Document

Note: All the pages of the Bid must be signed by the "Authorized Signatory " of
the Bidder.

Bidders are required to submit the EMD (if applicable) in original by Due Date and
Time of Bid Submission or upload a scanned copy of the same in the Partl of the
Bid. If the Bidder is unable to submit EMD in original by Due Date and Time of Bid
Submission, the Bidder is required to upload a scanned copy of the EMD in Partl of
Bid, provided the original EMD, copy of which has been uploaded, is received within
7 days from the Due Date of Bid Opening, failing which the Bid will be rejected
irrespective of their status/ranking in tendering process and notwithstanding the fact
that a copy of EMD was earlier uploaded by the Bidder.
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11.2.2 PART-II: Price Bid

Part-11 of the bid shall contain Price Bid only. Bidder shall download the Price

Schedule / Schedule of Rates (SOR) which is uploaded on website as an excel

attachment. Bidder shall submit Price Schedule / Schedule of Rates (SOR) duly
filled in and e-signed strictly as per format without altering the content of it.
The duly filled Price Schedule / Schedule of Rates (SOR) shall be uploaded by
bidder on web site as per e-tendering procedure.

The Prices are to ke submitted strictly as per the Schedule of Rate of the Tender
Document as per instructions mentioned hereunder. IGGL shall not be
responsible for any failure on the part of the bidder to follow the instructions
given in the Note below:

Note:

i) Bidders are advised NOT to mention Rebate/Discourt separately, either in
the SORformat or anywhere else in the offer. In case Bidder(s) intend to offer
any Rebate/Discount, they should include the same in the item rate(s) itself
underthe ®@Schedul e of Rat es e(diScOURtpdcunitaateds)
only.

i) If any unconditional rebate has been offered in the quoted r ate the same
shall be considered in arriving at evaluated price. However no cognizance
shall be taken for any conditional discount for the purpose of evaluation of
the bids.

iii) In case, it is observed that any of the bidder(s) has/have offered suemoto
Discount/Rebate after opening of unpriced bid but before opening of price
bids such discount /rebate(s) shall not be considered for evaluation.
However, in the event of the bidder emerging as the lowest evaluated bidder,
without considering the discount/rebate(s ), then such discount/rebate(s)
offered by the bidder shall be considered for Award of Work and the same
will be conclusive and binding on the bidder.

iv)In the event as a result of techno-commercial discussions or pursuant to
seeking clarifications / confirmations from bidders, while evaluating the un-
priced part of the bid, any of the bidders submits a sealed envelope stating
that it contains revised prices; such bidder(s) will be requested to withdraw
the revised prices failing which the bid will not be con sidered for further
evaluation.

v)In case any bidder does not quote f
the estimated price impact is more than 10% of the quoted price, then the
bid will be rejected. If such price impact of unquoted items is 10% or less of
his quoted price, then the unquoted item(s) shall be loaded highest of the
price quoted by the other bidders. If such bidder happens to be lowest
evaluated bidder, price of unquoted items shall be considered as included in
the quoted bid price.
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12 SCHEDULE OF RATES / BID PRICES

12.1 Unless stated otherwise in the Bidding Documents, the Contract shall be for the
whole works as described in Bidding Documents, based on the rates and prices
submitted by the Bidder and accepted by the Employer. The prices quoted by the
Bidders will be inclusive of all taxes exceptGST (CGST & SGST/UTGST or IGST)

12.2 Prices must be filled in format for "Schedule of Rates [SOR] enclosed as part of
Tender document. If quoted in separate typed sheets and any variation in item
description, unit or quantity is noticed; the Bid is liable to be rejected.

12.3 Bidder shall quote for all the items of "SOR' after careful analysis of cost involved for
the performance of the completed item considering all parts of the Bidding
Document. In case any activity though specifically not covered in description of item
under "SOR' but is required to complete the works as per Specifications, Scope of
Work / Service, Standards, Gener al Condi ti ormGEC), oSpecialCo nt r
Conditions of Contract ("SCC) or any other part of Bidding Document, the prices
guoted shall deemed to be inclusive of cost incurred for such activity.

12.4 All duties, taxes and other levies [if any] payable by the Contractor under the
Contract, or for any other cause except final GST (CGST & SGST/ UTGST or IGST)
shall be included in the rates / prices and the total bid -price submitted by the Bidder.
Applicable rate of GST (CGST & SGST/ UTGST or IGSTpn the contract value shall
be indicated in Agreed Terms & Conditions (Format-F5) and SOR.

12.5 Prices quoted by the Bidder, shall remain firm and fixed and valid until completion of
the Contract and will not be subject to variation on any account. Any new taxes &
Duties, if imposed by the State/ Govt. of India after due date of bid submission but
before the Contractual Delivery Date, shall be reimbursed to the contractor on
submission of documentary evidence for proof of payment to State/ Govt.
Authorities and after ascertaining its applicability with respect to the contra ct.

12.6 The Bidder shall quote the prices in ‘figures' & words. There should not be any
discrepancy between the prices indicated in figures and the price indicated in words.

In case of any discrepancy, the same shall be dealt as per clause no. 30 of ITB.

12.7 Further, Bidder shall also mention the Service Accounting Codes (SAC) /
Harmonized System of Nomenclature (HSN) at the designated place in SOR.
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13.

13.1

13.2

13.3

13.4

GST (CGST & SGST/UTGST or IGST)

Bidders are required to submit copy of the GST Registraton Certificate while
submitting the bids wherever GST (CGST & SGST/UTGST or IGSTis applicable.

Quoted prices should be inclusive of all taxes and duties, exceptGST (CGST & SGST
or IGST or UTGST). Please note that the responsibility of payment of GST (CGST &
SGST or IGST or UTGST)lies with the Supplier of Goods / Services (Consultant)
only. Supplier of Goods /Services (Consultanj providing taxable service shall issue an
Invoice/Bill, as the case may be as per rules/ regulation of GST. Further, terns and
details required to be filled under GST laws & rules should be timely filed by Supplier
of Goods / Services (Consultan) with requisite details.

Payments to Service Provider for claiming GST (CGST & SGST/UTGST or IGST)
amount will be made provid ed the above formalities are fulfilled. Further, IGGL may
seek copies of challan and certificate from Chartered Accountant for deposit of GST
(CGST & SGST/UTGST or IGST)ollected from Owner.

In case CBIC (Central Board of Indirect Taxes and Custonysany equivalent Central
Government agency/ State Government agency brings to the notice of IGGL that the
Supplier of Goods / Services (Consultan) has not remitted the amount towards GST
(CGST & SGST/UTGST or IGST)ollected from IGGL to the government exchequer,
then, that Supplier of Goods / Services (Consultan) shall be put under Holiday list of
IGGL for period of six months as mentioned in Procedure for Evaluation of
Performance of Vendors/ Suppliers/Contractors/ Consultants.

In case of stautory variation in GST (CGST & SGST/UTGST or IGST)pther than due
to change in turnover, payable on the contract value during contract period, the
Supplier of Goods / Services (Consultan) shall submit a copy of the '‘Government
Notification' to evidence the rate as applicable on the Bid due date and on the date
of revision.

Beyond the contract period, in case IGGL is not entitled for input tax credit of GST
(CGST & SGST/UTGST or IGST) then any increase in the rate of GST (CGST &
SGST/UTGST orIGST) beyond the contractual delivery period shall be to Service
Pr ov i (@ensultasts) account whereas any decrease in the rateGST (CGST &
SGST/UTGST or IGST)shall be passed on to the Owner.

Beyond the contract period, in case IGGL is entitled for input tax credit of GST (CGST
& SGST/UTGST or IGST) then statutory variation in applicable GST (CGST &
SGST/UTGST or IGST)on supply and on incident al
account.
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13.5

Claim for payment of GST (CGST & SGST/UTGST or IGST) Statutory variation,
should be raised within two [02] months from the date of issue of 'Government
Notification' for payment of differential (in %) GST (CGST & SGST/UTGST or IGST)
otherwise claim in respect of above shall not be entertained for payment of arrears.

The base date for the purpose of applying statutory variation shall be the Bid Due
Date.

Where IGGL is entitled to avail the input tax credit of GST (CGST & SGST/UTGST or
IGST):.

13.5.1 Owner/IGGL will reimburse the GST (CGST & SGST/UTGST or IGST)o the Supplier

of Goods / Services (Consultan) at actuals against submission of Invoices as per
format specified in rules/ regulation of GST to enable Owner/IGGL to claim input tax
credit of GST (CGST & SGST/UTGST or IGSTpaid. In case of any variation in the
executed quantities, the amount on which the GST (CGST & SGST/UTGST or IGST)
is applicable shall be modified in same proportion. Returns and details required to
be filled under GST laws & rules should be timely filed by supplier with requisite
details.

13.5.2 The input tax credit of GST (CGST & SGST/UTGST or IGST)quoted shall be

13.6

considered for evaluation of bids, as per evaluation criteria of tender document.

Where IGGL is not entitled to avail/take the full input tax credit of GST (CGST &
SGST/UTGSTor IGST): -

13.6.1 Owner/IGGL will reimburse GST (CGST & SGST/UTGST or IGSTJo the Supplier of

Goods / Services (Consultan) at actuals against submission of Invoices as per format
specified in rules/ regulation of GST subject to the ceiling amount of GST (CGST &
SGST/UTGST or IGST)as quoted by the bidder, subject to any statutory variations,

except variations arising due to change in turnover. In case of any variation in the
executed quantities (If directed and/or certified by the Engineer-In-Charge) the
ceiling amount on which GST (CGST & SGST/UTGST or IGST)s applicable will be

modified on pro -rata basis.

13.6.2 The bids will be evaluated based on total price including applicable GST (CGST &

13.7

SGST/UTGST or IGST)

IGGL will prefer to deal with registered supplier of goods/ services under GST.
Therefore, bidders are requested to get themselves registered under GST, it not
registered yet.
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13.8

13.9

13.10

However, in case any unregistered bidder is submitting their bid, their prices will be

loaded with applicable GST (CGST & SGST/UTGST or IGSTyvhile evaluation of bid

(if applicable as per Govt. Act/ Law in vogue). Where IGGL is entitled for input credit
of GST (CGST & SGST/UTGST or IGST) the same will be considered for evaluation
of bid as per evaluation method ology of tender document. Further, an unregistered
bidder is required to mention its Income Tax PAN in bid document.

In case IGGL is required to pay entire/certain portion of applicable GST (CGST &
SGST/UTGST orlIGST) and remaining portion, if any, is to be deposited by Bidder
directly as per GST (CGST & SGST/UTGST orlIGST) laws, entire applicable
rate/amount of GST (CGST & SGST/UTGST or IGST}o be indicated by bidder in

the SOR.

Where IGGL has the obligation to discharge GST (CGST & SGST/UTGST or GST)
liability under reverse charge mechanism and IGGL has paid or is /liable to payGST
(CGST & SGST/UTGST or IGST) to the Government on which interest or penalties
becomes payable as per GST laws for any reason which is not attributable to IGGL
or ITC with respect to such payments is not available to IGGL for any reason which
is not attributable to IGGL, then IGGL shall be entitled to deduct/ setoff / recover
such amounts against any amounts paid or payable by IGGL to Contractor /
Supplier(Consultant).

Contractor shall ensure timely submission of invoice(s) as per rules/ regulations of
GST with all required supporting document(s) within a period specified in Contracts/
LOA to enable IGGL to avail input tax credit. Further, returns and deails required to
be filled under GST laws & rules should be timely filed by supplier with requisite
details.

If input tax credit with respect to GST (CGST & SGST/UTGST or IGST)s not
available to IGGL for any reason which is not attributable to IGGL,then IGGL shall
not be obligated or liable to pay or reimburse GST (CGST & SGST/UTGST or IGST)
charged in the invoice(s) and shall be entitled to / deduct/ setoff /recover the such
GST (CGST & SGST/UTGST or IGST UTGSTthereupon together with all penalti es
and interest if any, against any amounts paid or payable by IGGL to Supplier of
Goods / Services(Consultant).

Anti -profiteering clause:

As per Clause 171 of GST Acit is mandatory to pass on the benefit due to reduction

in rate of tax or from input tax credit to the consumer by way of commensurate
reduction in prices. The Supplier of Goods / Servicesmay note the above and quote
their prices accordingly.
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13.11 In case the GST rating of ¥endor on the GST portal / Govt. official website is negative
/ black listed, then the bids may be rejected by IGGL. Further, in case rating of bidder
is negative / black listed after award of work for supply of goods / services, then IGGL
shall not be obligated or liable to pay or reimburse GST to such vendor and shall also
be entitled to deduct / recover such GST along with all penalties / interest, if any,
incurred by IGGL.

13.12 GST (CGST & SGST/UTGST or IGST) is implemented w.e.f. 01.07.2017 which
subsumed various indirect taxes and duties applicable before 01.07.2017.
Accordingly, the provisions of General Condition of Contract relating to taxes and
duties which are subsumed in GST are modified to aforesaid provisions mentioned in
clause no. 12 and 13 d ITB.

13.13 Regarding Reconciliation between GSTR 2A and Input Tax Credit
Consultant shall ensure timely submission of correct invoice(s)/einvoice(s), as per
GST rules/regulation, with all required supporting document(s) within a period
specified in Contract to enable IGGL to avail input credit of GST (CGST &
SGST/UOGST or IGST). Further, returnand details required to be filled under GST
laws & rules should be timely filed by Consultant with requisite details.

If input tax credit is not available to IGGL for any reason not attributable to IGGL,
then IGGL shall not be obligated or liable to pay or reimburse GST (CGST &
SGST/UTGST or IGST)aimed in the invoice(s) and shall be entitled to deduct / s etoff

/ recover such GST amount (CGST & SGST/UTGST or &§3) or Input Tax Credit
amount together with penalties and interest, if any, against any amounts paid or
becomes payable by IGGLin future to the Consultant under this contract or under
any other contract.

13.14 GST as quoted by the bidder, shall be deemedas final and binding for the purpose of
bid evaluation (applicable for tenders where bidder quote the GST rates). In case a
bidder enters @e&zero/ blank¢ GST or an erron
the L1 bidder will be done considering the qu oted GST rates. No request for change
in GST will be entertained after submission of bids.

In case where a successful bidder quotes a wrong GST rates, for releasing the order,
the following methodology will be followed:

U In case the actual GST rate apptable is lower than the quoted GST rate, the
actual GST rate will be added to the quoted basic prices. The final cash outflow
will be based on actual GST rate.

U In case the actual GST rate applicable is more than the quoted GST rate, the
basic prices quoted will be reduced proportionately, keeping the final cash
outflow the same as the overall quoted amount.

Based on the total cash outflow calculated as above, IGGL shall place orders.

13.15 Wherever TDS under GST Laws has been deducted from the invoices rsed /

payments made to the vendors, as per the provisions of the GST law / Rules, Vendors
should accept the corresponding GSTTDS amount populated in the relevant screen
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on GST common portal (www.gst.gov.in). Further, Vendors should also download the
GST TDS certificate from GST common portal (reference path: Services > User
Services > View/Download Certificates option).

13.16 As per rule 138 of CGST rules, evay bill is to be generated by a person who causes
the movement of goods. Effective from 1st Feb.2018, for all the supplies on FOR/FOT
basis, Suppliers/vendors are required to prepare eway bill.

14. BID CURRENCIES

Bidders must submit bid in Indian Rupees only.

15. BID VALIDITY:

15.1 Bids shall be kept valid for period specified in BDS from the final Due date of
submission of bid'. A Bid valid for a shorter period may be rejected by IGGL as 'non
responsive’'.

15.2 In exceptional circumstances, prior to expiry of the original 'Bid Validity Period’, the
Employer may request the Bidders to extend the 'Period of Bid Validity' for a
specified additional period. The request and the responses thereto shall be made in
writing or by fax/email. A Bidder may refuse the request without forfeiture of his
EMD (if applicable). A Bidder agreeing to the request will not be required or
permitted to modify his Bid, but will be required to extend the validity of its EMD (if
applicable) for the period of the extension and in accordance with "ITB:Clause 16" in
all respects.

16. EARNEST MONEY DEPOSIT:

16.1 There shallbe no provision for submission of Earnest Money Deposit/Bid Security for
this tender.

Bidder is required to submit Declaration for Bid Security in bid as per F o r ml5&nF
Section M of this tender.

17. PREBID MEETING (IF APPLICABLE): Refer Invitation for Bid (IFB)

17.1 The Bidder(s) or his designated representative are invited to attend a "PreBid
Meeting" which will be held at the address specified in IFB.It is expected that a
bidder shall not depute more than 02 representatives for the meeting . If situation
demands, pre-bid meeting will be held online. Bidders interested in attending the
pre-bid meeting online, shall contact IGGL at the following e-ma i | | Dés r eq!
IGGL for providing the link for online pre -bid meeting:

indranil.neog@iggl.co.in; udayan.das@iggl.co.in; santanu.bhattacharyya@iggl.co.in
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17.2

17.3

17.4

18.

18.1

18.2

18.3

19.

19.1

Purpose of the meeting will be to clarify issues and to answer questions on any
matter that may be raised at that stage and give hands-on e-tendering.

Text of the questions raised and the responses given, together with any responses
prepared after the meeting, will be uploaded on the e -tendering website
(https://etenders.gov.in) against the Tender. Any modification of the Contents of
Bidding Documents listed in "ITB: Clause7.1", that may become necessary as a result
of the Pre-Bid Meeting shall be made by the Employer exclusively through the issue
of an Addendum / Corrigendum pursuant to "ITB: Clause-9", and not through the
minutes of the Pre-Bid Meeting.

Non-attendance of the Pre-Bid Meeting will not be a cause for disqualification of
Bidder.

FORMAT AND SIGNING OF BID

The original and all copies of the Bid shall be typed or written in indelible ink [in the
case of copies, photocopies are also acceptable] and shall be signed by a person or
persons duly authorized to sign on behalf of the Bidder (as per POA). The name and
position held by each person signing, must be typed or printed below the signature.
All pages of the Bid except for unamended printed literature where entry(s) or
amendment(s) have been made shall beinitiated by the person or persons signing
the Bid.

The Bid shall contain no alterations, omissions, or additions, unless such corrections
are initiated by the person or persons signing the Bid.

In case of etendering, digitally signed documents to be uploaded as detailed in
addendum to ITB.

ZERO DEVIATION AND REJECTION CRITERIA:

ZERO DEVIATION: Deviation to terms and conditions of "Bidding Documents” may
lead to rejection of bid. IGGL will accept bids based on terms & conditions of
"Bidding Documents” only. Bidder may note IGGL will determine the substantial
responsiveness of each bid to the Bidding Documents pursuant to provision

contained in clause 29 of ITB. For purpose of this, a substantially responsive bid is
one which conforms to all terms and conditions of the Bidding Documents without

deviations or reservations. IGGLs determination of a bid 's responsiveness is based on
the content of the bid itself without recourse to extrinsic evidence. IGGL reserves the
right to raise technical and/or commercial query(s), if required, on the bidder(s). The
response(s) to the same shall be in writing, and no change in the price(s) or
substance of the bids shdl be sought, offered or permitted. The substance of the bid
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includes but not limited to prices, completion, scope, technical specifications, etc.
Bidders are requested to not to take any deviation/exception to the terms and
conditions laid down in this "T ender Documents”, and submit all requisite documents
as mentioned in this "Tender Documents"”, failing which their offer will be liable for
rejection. If a bidder does not reply to the queries in the permitted time frame, then
its bid shall be evaluated based on the documents available in the bid.

19.2 REJECTION CRITERIA Notwithstanding the above, deviation to the following
clauses of Tender document shall lead to summarily rejection of Bid:

@) Firm Price

(b) Earnest Money Deposit / Bid Security(if applicable) / Bid Security Declaration

(c) Specifications & Scope of Work

(d) Schedule of Rates / Price Schedule / Price Basis

(e) Duration / Period of Contract/ Completion schedule

() Period of Validity of Bid

(9) Price Reduction Schedule(if applicable)

(h)  Contract Performance Security

0] Guarantee / Defect Liability Period (if applicable)

()] Arbitration / Resolution of Dispute/Jurisdiction of Court

(K) Force Majeure & Applicable Laws

()] Bidder not meeting Bid Evaluation Criteria.

(m)  Any other condition specifically mentioned in the tender document elsewhere
that non-compliance of the clause lead to rejection of bid

Note: Further, it is once again reminded not to mention any condition in the Bid
which is contradictory to the terms and conditions of T ender document.

20. EPAYMENT

IGGL is in the process of initiating payments to Suppliers and Contractors
electronically, and to facilitate the payments electronically through 'e-banking' . The
successful bidder should give the details of his bank account a per the bank
mandate form.
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[D] & SUBMISSION OF BIDS

21. SUBMISSION, SEALING AND MARKING OF BIDS

21.1 In case of etendering, bids shall be submitted through e -tender mode in the
manner specified elsewhere in tender document. No Manual/ Hard Copy (Original)
offer shall be acceptable.

21.2 VOID
21.3 All the bids shall be addressed to the owner at address specified in IFB.

21.4 Bids submitted under the name of AGENT/ CONSULTANT/ REPRESENTATIVE
/IRETAINER/ ASSOCIATE etc. on behalf of a bidder/affiliatshall not be accepted.

22. DEADLINE FOR SUBMISSION OF BIDS:

22.1 In case of e-bidding, the bids must be submitted through e -tender mode not later
than the date and time specified in the tender documents/BDS.

22.2 VOID.

22.3 IGGL may, in exceptional acumstances and at its discretion, extend the deadline for
submission of Bids (clause 9 of ITB refers). In which case all rights and obligations of
IGGL and the Bidders, previously subject to the original deadline will thereafter be
subject to the deadline as extended. Notice for extension of due date of submission
of bid wild.l be upl oatmee wabsite/ to@BuUniéased tvthd s i t e /
bidders.

23. LATE BIDS:

23.1 Any bids received after the notified date and time of closing of tenders will be
treated as late bids.

23.2 In case of etendering, e-tendering system of IGGL shall close immediately after the
due date for submission of bid and no bids can be submitted thereafter.

In case of etendering, where the bid bond/physical documents have been received
but the bid is not submitted by the bidder in the e -tendering portal, such bid bond/
physical documents shall be returned immediately.

23.3 Unsolicited Bids or Bids received to address other than one specifically stipulated in

the tender document will not be considered for evaluation/opening/award if not
received to the specified destination within stipulated date & time.
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24. MODIFICATION AND WITHDRAWAL OF BIDS

24.1 Modification and withdrawal of bids shall be as follows: -

24.1.1 IN CASEOF E TENDERING

The bidder may withdraw or modify its bid after bid submission but before the due
date and time for submission as per tender document.

24.1.2 IN CASE OF MANUAL BIDDING:

Not Applicabl eTeansdetrhci s 1 s an eE

[E] 4BID OPENING AND EVALUATION

25. EMPLOYER'S RIGHT TO ACCEPT ANY BID AND TO REJECT ANY OR ALL BIDS:

IGGL reserves the right to accept or reject any Bid, and to annul the Bidding process
and reject all Bids, at any time prior to award of Contract, without thereby incurring
any liability to the affected Bidder or Bidders or any obligations to inform the
affected Bidder or Bidders of the ground for IGGL's action. However, Bidder if so,
desire may seek the reason (in writing) for rejection of their Bid to which IGGL shall
respond quickly.

26. BID OPENING

26.1 Unpriced Bid Opening:

| GGL wi || open bids, i n the presence of k
choose to attend, at dat e, time and | ocat
representatives, who are present shallsign a bid opening register evidencing their
attendance.

26.2 Priced Bid Opening

26.2.1I1GGL will open the price bids of those bidders who meet the qualification
requirement and whose bids is determined to be technically and commercially
responsive. Bdders selected for opening of their price bids shall be informed about
the date of price bid opening. Bidders may depute their authorized representative to
attend the bid opening. The biddersé repr e
register evidencing their attendance and may be required to be present on a short
notice.

Page |37



Indradhanush Gas Grid Limited ) )

4
(A JV of IOCL, ONGCL, GAIL, OIL & NRL) IGG

26.2.2 The priced bids of those Bidders who were not found to be techno -commercially
responsive shall not be opened in both manual tendering and e -tendering. In case of
Manual Tender, the envelope containing Price Bid shall be returned unopened after
opening of the price bids of techno -commercially responsive Bidders.

26.3 In case of bids invited under the single bid system, bid shall be opened on the
specified due date & time.

26.4 Discussions & Availability of Professional Staff/Experts

The successful bidder shall be invited for discussions if considered necessary by
IGGL. Discussions will include a discussion of the Technical Proposal, the proposed
technical approach and methodology, work plan, and organization and staffing, and
any suggestions made by the Consultant to improve the Terms of Reference. IGGL
and Consultant will finalize the Terms of Reference, staffing schedule, work schedule,
logistics and reporting. These documents will then be incorporated in the Contract
as @&Description of Servicescg. Having selec
requirement, an evaluation of proposed Professional staff, IGGL expects to discuss a
Contract on the basis of the Professional staff named in the Proposal. Before
Contract discussions, IGGL will require assurances that the Professional staff will be
actually available. IGGL will not consider substitutions during contract discussions
unless both parties agree that undue delay in the selection process makes such
substitution unavoidable or such changes are critical to meet the objectives of the
assignment. If this is not the case and if it is established that Professional staff were
offered in the proposal without confirming thei r availability, the Consultant may be
disqualified. Any proposed substitute shall have equivalent or better qualifications
and experience than the original candidate.

During execution of the assignment, if for unavoidable reasons, the Consultant
proposes for substitution of key personnel, the same may be allowed by IGGL
without any prejudice to the completion period. However, in such a situation also,
the key staff proposed for substitution shall have qualifications and experience equal
to or better than t he key staff earlier working for the assignment.

26.5 Conclusion of the discussion

Discussion will conclude with a review of the draft Contract. To complete discussions
IGGLand the Consultant will initial the agreed Contract.

After completing discussions, IGGL shall award the Contract to the selected
Consultant.

If the discussions with the selected successful bidcer fail, the employer/owner/IGGL
shall cancel the bidding process and re-invite the bids.
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27. CONFIDENTIALITY:

Information relating to the e xamination, clarification, evaluation and comparison of
Bids, and recommendations for the award of a Contract, shall not be disclosed to
Bidder(s) or any other persons not officially concerned with such process.

28. CONTACTING THE EMPLOYER:

28.1 From the time of Bid opening to the time of award of Contract, if any Bidder wishes
to contact the Employer on any matter related to the Bid, it should do so in writing.
Information relating to the examination, clarification, evaluation & recommendation
for award shall not be disclosed.

28.2 Any effort by the Bidder to influence the Employer in the Employer's 'Bid Evaluation,
'‘Bid Comparison', or 'Contract Award' decisions may result in the rejection of the

Bidder's Bid and action shall be initiated as per procedure in this regard.

29. EXAMINATION OF BIDS AND DETERMINATION OF RESPONSIVENESS:

291 The ownerés determination of a bidés respo
bid only. Prior to the detailed evaluation of Bids, the Employer will determine
whether each Bid: -

€) Meets the "Bid Evaluation Criterid' of the Bidding Documents;

(b) Has been properly signed;

(c) Is accompanied by the required 'Earnest Money / Bid Security' (if applicable) /
Bid Security Declaratiory

(d) Is substantially responsive b the requirements of the Bidding Documents; and

(e)  Provides any clarification and/or substantiation that the Employer may require
to determine responsiveness pursuant to "ITB:Clause 29.2"

29.2 A substantially responsive Bid is one which conforms to allthe terms, conditions and
specifications of the Bidding Documents without material deviations or reservations
or omissions for this purpose employer defines the foregoing terms below: -

a) eDeviationg S departure from trder r eq
documents.

b) &Reservationg i s t he setting of I i mi t
complete acceptance of the requirement in the tender documents.

C) &0mi ssi ong i s t he failure t o submit [

documentation required in the tender document.

29.3 A material deviation, reservation or omission is one that,
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a) If accepted would,
i) Affect in any substantial way the scope, quality, or performance of the
job as specified in tender documents.
i) Limit, in any substantial way, inconsistent with the Tender Document,
the Employerés rights or the tendere
Contract.
b) If rectified, would unfairly affect the competitive position of other bidders

presenting substantially responsive bids.

29.4 The employer shall examine all aspects of the bid to confirm that all requirements
have been met without any material deviation, reservation or omission.

29.5 If a Bid is not substantially responsive, it may be rejected by the Employer and may
not subsequently be made responsive by correction or withdrawal of the material

deviation, reservation or omission.

30. CORRECTION OF ERRORS:

30.1 Bids determined to be substantially responsive will be checked by the Employer for
any arithmetic errors. Errors willbe corrected by the Employer as follows:

0] When there is a difference between the rates in figures and words, the rate
which corresponds to the amount worked out by the Bidder (by multiplying
the quantity and rate) shall be taken as correct.

(i) When the rate quoted by the Bidder in figures and words tallies but the
amount is incorrect, the rate quoted by the contractor shall be taken as
correct and not the amount and the amount shall be re -calculated/ corrected
accordingly.

(i)  When it is not possible to ascertain the correct rate, in the manner prescribed
above, the rate as quoted in words shall be adopted and the amount worked
out, for comparison purposes

30.2 The amount stated in the bid will be adjusted by the Employer in accordance with
the above procedure for the correction of errors. If the bidder does not accept the
corrected amount of bid, its bid will be rejected, and the bid security (if applicable)
shall be forfeited / actions shall be invoked as per Declaration of Bid Security.
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31.

32.

33.

33.1

33.2

34.

CONVERSION TO SINGLE CURRENCY FOR COMPARISON OF BIDS:

Not Applicable. All bids submitted must be in the currency specified at clause 14 of
ITB.

EVALUATION AND COMPARISON OF BIDS

Bid shall be evaluated as per evaluation criteria mentioned in Sectian-Il of bidding
documents.

In case of a tie at the lowest bid (L1) position between two or more bidders, the
order/LoA will be placed on the bidder who has higher/ highest turnover in last
audited financial year.

COMPENSATION FOR EXTENDED STAYFor applicability of this clause refer BDS in
Annexure-1V of the tender): -

In the event of the time of completions of work getting delayed beyond the time
schedule indicated in the bidding document plus a grace period equivalent to 1/5 t
of the time schedule or 2 months whichever is more, due to reasons solely
attributable to Employer, the Contractor shall be paid compensation for extended
stay (ESC) to maintain necessary organizational set up and construction tools,
tackles, equipment etc. at site of work.

The bidder is required to specify the

rate

PART¢ of his bid, which shall be considere

price bid evaluation. The loading shall be done of a period of 1/5% of the time
schedule or 1 month whichever is less. In case bidder does not indicate the rate for
ESC in price part of his bid, it will be presumed that no ESC is required by the bidder
and evaluation shall be carried out accordingly.

PURCHASE PREFERENCE:

Purchase preference to Micro and Small Enterprises (MSEs) shall ballowed as per
Government instructions in vogue.
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[F] 8 AWARD OF CONTRACT

35. AWARD:

Subject to "ITB: Clause 29", IGGL will award the Contract to the successful Bidder
whose Bid has been determined to be substantially responsive and has been
determined as the lowest provided that bidder, is determined to be qualified to
satisfactorily perform the Contract.

&l GGL intends to place the order/ conteract
Goods are produced/dispatched or  Services are rendered. In case, bidder wants

order/ contract at some other address or supply of Goods/ Services from

multiple locations, bidder is required to provide in their bid address on which

order is to be placedcg.

36. NOTIFICATION OF AWARD / FAX OF ACCEPTANCE:

361 Prior to the expiry of ePeriod of Bid Vali
the Bid will be intimated to the successful Bidder by IGGL either by Fax / E- mail
/Letter or like means defhned as t he @aF axF MA) ¢Ac cTehpet aGiacret r¢
enter into force on the date of FOA and the same shall be binding on IGGL and
successful Bidder {.e., Contractor/Service Provider/Consultant). The Notification of
Award/FOA will constitute the formation of a Contract. The detailed Letter of
Acceptance shall be issued thereafter incorporating terms & conditions of Tender
Document, Corrigendum, Clarification(s), Bid and agreed variation(s)/acceptable
deviation(s), if any. IGGL may choose to issue Notifcation of Award in form of
detailed Letter of Acceptance without issuing FOA and in such case he Contract
shall enter into force on the date of detailed Letter of Acceptance only.

36.2 Contract period shall commence from the date of "Notification of Award" or as
mentioned in the Notification of Award. The “"Notification of Award" will constitute
the formation of a Contract, until the Contract has been effected pursuant to signing
of Contract as per "ITB:Clause 37".

36.3 Order/Contract value is subject to Price Reduction Schedule, if any.

37. SIGNING OF AGREEMENT

37.1 IGGL will award the Contract to the successfulBidder, who, within ‘fifteen [15] days'
of receipt of the same, shall sign and return the acknowledged copy to IGGL.
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37.2 The successful Bider/Contractor shall be required to execute an 'Agreement’ in the
proforma given in this Bidding Document on a 'non -judicial stamp paper' of
appropriate value [cost of the 'stamp-paper' shall be borne by the successful
Bidder/Contractor] and of ' state' s pecified in Bidding Data Sheet (BDS) only, within
fifteen [15] days' of receipt of the "Fax of Acceptance [FOA] of the Tender by the
successful Bidder/Contractor/Consultant failure on the part of the successful
Bidder/Contractor/Consultant to sign the 'Agreement’ within the above stipulated
period, shall constitute sufficient grounds for forfeiture of EMD/Security Deposit (if
applicable) / action as per Bid Security Declaration

38. CONTRACT PERFORMANCE SECURITY / SECURITY DEPOSFor applicability of
this clauserefer BDS in AnnexurelV of the tender):

38.1 Within 30 days of the receipt of the notification of award/ Fax of Acceptance from
IGGL, the successful bidder shall furnish the Contract Performance Security (CPS) in
accordance with of General Corditions of the Contract. The CPS shall be in the form
of either Bankerés Cheque or Demand Draft
and shall be in the currency of the Contract. However, CPS shall not be applicable in
cases where in the individual order/contract value as specified in Notification of
Award is less than INR 5 Lakh (exclusive of GST).

38.2 The contract performance security shall be for an amount equal to specified in
Bidding Data Sheet (BDS) towards faithful performance of the contractual obligations
and performance of equipment. For the purpose of CPS, Contract/order value shall
be exclusive of GST (CGST & SGST/UTGST or IGSTYo be reimbursed by the
Owner.

SD / CPBG @03% of Total Order / Contract value in case contract period is less than
one year or 03% of Annualized Order /Contract value in case contrad period is more
than one year.

Bank Guarantee towards CPS shall be from any Indian scheduled bank or a branch of
an International bank situated in India and registered with Reserve bank of India as
scheduled foreign bank in case of Indian bidder as well as foreign bidder. However,
in case of bank guarantees from banks other than the Nationalized Indian banks, the
bank must be a commercial bank having net worth in excess of Rs 100 crores ad a
declaration to this effect should be made by such commercial bank either in the
Bank Guarantee itself or separately on its letterhead. This bank guarantee shall be
valid for a period as three months beyond the DLP specified in Bid Data Sheet.

38.3 Falure of the successful bidder to comply with the requirements of this article shall

constitute sufficient grounds for the annulment of the award and forfeiture of the
EMD (if applicable) [Refer Clause 16 of ITB]
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38.4

38.5

39.

39.1

39.2

40

40.1

The CPS has to cover the entire cotract value including extra works/services also. As
long as the CPS submitted at the time of award take cares the extra works/ services
executed and total executed value are within the awarded contract price, there is no
need for additional CPS. As soon asthe total executed value is likely to burst the

ceiling of awarded contract price, the contractor should furnish additional CPS.

Further, the bidder can submit CPBG on line through issuing bank to IGGL directly as
per Ministry of Finance (MOF) Department of financial service direction vide letter ref
number F.N0.7/112/2011 -BOA dated 17 July 2012. In such cases confirmation
will not be sought from issuing banker by IGGL.

PROCEDURE FOR ACTION IN CASE CORRUPT/ FRAUDULENT/COLLUSIVE/
COERCIVE PRETICES:

Procedure for action in case Corrupt/ Fraudulent/Collusive/Coercive Practices is
enclosed at Annexure-l.

NON-APPLICABILITY OF ARBITRATION CLAUSE IN CASE OF BANNING OF
VENDORS/ SUPPLIERS / CONTRACTORS/BIDDERS/ CONSULTANTS INDULGED
IN FRAUDULENT/ COERCIVE PRACTICES:

Not with standing anything contained contrary in GCC and other "CONTRACT
DOCUMENTS", in case itis found that the Vendors/ Suppliers / Contractors/Bidders/
Consultants indulged in fraudulent/ coercive practices at the time of bidding, during

execution of the contract etc., and/or on other grounds as mentioned in

| NDRADHANUSH GAS GRID LI MITED (I GGL) és 3
Corrupt/ Fraudul ent/ Col | us i v-B th€ costractor/bidder Pr a c
shall be banned (in terms of aforesaid procedure) from the date of issuance of such

order by IGGL, to such Vendors/ Suppliers / Contractors/Bidders/ Consultants.

The Vendor/ Supplier / Contractor/ Bidder/Consultant understands and agrees that

in such cases where Vendr/ Supplier / Contractor/ Bidder/Consultant has been

banned (in terms of aforesaid procedure) from the date of issuance of such order by

IGGL, such decision of IGGL shall be final and binding on such Vendor/ Supplier /
Contractor/ Bidder/Consultant and th e eArbitration cl auseé
other "CONTRACT DOCUMENTSShall not be applicable for any consequential issue
/dispute arising in the matter.

PUBLIC PROCUREMENT POLICY FOR MICRO AND SMALL ENTERPRISES

Following provision has been incorporated in tender for MSEs, in line with
notification of Government of India, vide Gazette of India No. 503 dated 26.03.2012
proclaiming the Public Procurement Policy on procurement of goods and services
from Micro and Small Enterprises (MSES)
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40.2

40.3

Exenption to MSEs from payment of EMD/Bid Security.

In Tender, participating Micro and Small Enterprises quoting price within price band
of L1+15% shall also be allowed to supply a portion of requirement by bringing
down their prices to L1 price in a situation where L1 price is from someone other
than a micro and small enterprises and such micro and small enterprises shall be
allowed to supply up to 25% of the total tendered value. In case of more than one
such Micro and Small Enterprises,the supply shall be shared proportionately (to
tendered quantity). Further, out of above 25%, 4% shall be reserved for MSEs owned
by SC/ST entrepreneurs.

Further, 3% shall be reserved for MSEs owned by women within above 25%
reservation. The respective quda(s) shall be transferred to other MSEs in case of
non-availability of MSEs owned by SC/ST entrepreneurs/ MSEs owned by Women.
The quoted prices against various items shall remain valid in case of splitting of
guantities of the items above.

In case terdered item is non-splitable or non- dividable (specified in Bid Data Sheet),
MSE quoting price within price band L1 (other than MSE) + 15%, may be awarded for
full/ complete supply of total tendered value subject to matching of L1 price.

The MSE(spwned by SC/ST Entrepreneurs shalmean: -

a) In case of proprietary MSE, Proprietor(s) shall be SC/ST.

b) In case of partnership MSE, the SC/ST partners shall be holdingt least 51% share
in the unit

c) In case of private Limited Companies, at least 51%share is held by SC/ST. If the
MSE is owned by SC/ST Entrepreneurs, the bidder shall furnish appropriate
documentary evidence in this regard.

The MSE(s) owned by Women shalmean: -

a) In case of proprietary MSE, Proprietor(s) shall be Women.

b) In case of partnership MSE, the Women partners shall be holding at least 51%
share in the unit

c) In case of private Limited Companies, at least 51% share is held by Women. If the
MSE is owned by Women Entrepreneurs, the bidder shall furnish appropriate
documentary evidence in this regard.

In case bidder is a Micro or Small Enterprise under the Micro, Small and Medium
Enterprises Development Act, 2006, the bidder shall submit the following:

a) Ministry of MSME vide Gazette Notification No. CG-DL-E-26062020-220191 dated
26.06.2020 had notified certain criteria for classifying the Enterprises as Micro,
Small and Medium Enterprises, and specified form and procedure for filing the
Memorandum (Udyam Registration) w.e.f. 01.07.2020 (for complete details of
Policy, refer website of Ministry of MSME, i.e. https://msme.gov.in/). Accordingly,
Micro and Small Enterprises (MSEs) shall be required to submit Udyam
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Registration Certificate for availing benefits under Public Procurement Policy for
MSEs2012.

b) An enterprise registered prior to 30.06.2020 and who is not registered with
Udyam Registration certificate shall continue to be valid for a period upto
31.12.2021. Such enterprise shall submit EM Partl or Udyog Aadhar
Memorandum (UAM) for availing benefits of PPP-2012.

c) If the MSE is owned by SC/ST Entrepreneurs/ Women Entrepreneur, the bidder
shall furnish appropriate documentary evidence in this regard.

The above documents submitted by the bidder shall be duly certified by the

Chartered Accountant (not being an employee or  a Director or not having any

i nterest in the bidderés company/fir.m) and
If the bidder does not provide the above confirmation or appropriate document or

any evidence, then it will be presumed that they do not qualify for a ny preference
admissible in the Public Procurement Policy (PPP) 2012.

Further, MSEs who are availing the benefits of the Public Procurement Policy (PPP)

2012 get themselves registered with MSME Data Bank being operated by NSIC,

under SME Division, M/o MSME in order to create proper data base of MSEs which

are making suppliesto CPSUs.

40.4 If against an order placed by IGGL, successful bidder(s) (other than Micro/Small
Enterprise) is procuring material/services from their sub-vendor who is a Micro or
Smal Enterprise registered with District Industries Centres or Khadi and Village
Industries Commission or Khadi and Village Industries Board or Coir Board or
National Small Industries Corporation or Directorate of Handicrafts and Handloom or
any other body specified by Ministry of Micro, Small and Medium Enterprises with
prior consent in writing of the purchasing authority/Engineer -in-charge, the details
like Name, Registration No., Address, Contact No. details of material & value of
procurement made, etc. of such Enterprises shall be furnished by the successful
bidder at the time of submission of invoice/BIll.

40.5 The benefit of policy are not extended to the traders/dealers/Distributors/
Stockiest/Wholesalers .

40.6 NSIC has initiated a scheme of Consortaand Tender Mar keting
which they are assisting the Micro & Small enterprises to market their products and
services through tender participation on behalf of the individual unit or through
consortia.

Accordingly, if the MSEs or the consortia, o whose behalf the bid is submitted by

NSIC, is meeting the BEC and other terms and conditions of tender their bid will be
considered for further evaluation. Further, in such cases a declaration is to be
submitted by MSE/consortia on their letter head (s) that all the terms and conditions

of tender document shall be acceptable to them.

40.7 VOID
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41 AHR ITEMS (For applicability of this clause refer BDS in AnnexurelV of the tender)

In item rate contract where the quoted rates for the items exceed 50% of the

estimate rates, such items will be considered as Abnormally High Rates (AHR) items
and payment of AHR items beyond the SOR stipulated quantities shall be made at

the lowest amongst the following rates:

) Rates as per SOR, quoted by the Contractor/Bidder.
1)) Rate of the item, which shall be derived as follows:

a. Based on rates of Machine and labour as available from the contract
(which includes contractorés supervi
expenses).

b. In case rates are not available in the contrad, rates will be calculated

based on prevailing market rates of machine, material and labour plus
15% to cover contractor és supervis
expenses.

42 VENDOR PERFORMANCHEVALUATION:

Shall be as stipulated Annexure Il to ITB herewth

43 INCOME TAX & CORPORATE TAX

43.1 Income tax deduction shall be made from all payments made to the contractor as per
the rules and regulations in force and in accordance with the Income Tax Act
prevailing from time to time.

43.2 Corporate Tax liabii t y, i f any, shall be to the contr

43.3 TDS, wherever applicable, shall be deducted as per applicable act/law/rule.
Higher rate of TDS for non-filers of ITR
As per Section 206AB of Income Tax Act, 1961, in case of any vendor/customer who
does not filed their Income Tax Return for both of the two previous years preceding
to current year and aggregate amount of TDS is more than or equal to 50,000/- in
each of those previous two years (or limit defined by Govt. from time to time), then
TDS will be deducted at the higher of following rates:
(I) Twice the rate mentioned in relevant TDS section.
(1) Twice the rate or rates in force
(1) 5%
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43.4 MENTIONING OF PAN NO. IN INVOICE/BILL :

As per CBDT Notification No. 95/2015 dated 30.12.2A5, mentioning of PAN no. is
mandatory for procurement of goods / services/works/consultancy services
exceeding Rs. 2 Lacs per transaction.

Accordingly, supplier/ contractor/ service provider/ consultant should mention their
PAN no. in their invoice/ bill for any transaction exceeding Rs. 2 lakhs. As provided in
the notification, in case supplier/ contractor/ service provider/ consultant do not
have PAN no., they have to submit declaration in Form 60 along with invoice/ bill for
each transaction.

Payment of supplier/ contractor / service provider/ consultant shall be processed
only after fulfilment of above requirement .

44, SETTLEMENT OF DISPUTES BETWEEN GOVERNMENT DEPARTMENT AND
ANOTHER AND ONE GOVERNMENT DEPARTMENT AND PUBLIC ENTERPRISE
AND ONE PUBLICENTERPRISE AND ANOTHER

In the event of any dispute or difference relating to the interpretation and
application of the provisions of the contracts, such dispute or difference shall be
referred by either party for Arbitration to the sole Arbitrator in the Department of
Public Enterprises to be nominated by the Secretary to the Government of India in-
charge of the Department of Public Enterprises. The Arbitration and Conciliation Act,
1996 shall not be applicable to arbitrator under this clause. The award of the
Arbitrator shall be binding upon the parties to the dispute, provided, however, any
party aggrieved by such award may make a further reference for setting aside or
revision of the award to the Law Secretary, Department of Legal Affairs, Ministry of
Law & Justice, Government of India. Upon such reference the dispute shall be
decided by the Law Secretary or the Special Secretary / Additional Secretary, when so
authorized by the Law Secretary, whose decision shall bind the Parties finally and
conclusively. The parties to the dispute will share equally the cost of arbitration as
intimated by the Arbitrator.

45. DISPUTE RESOLUTION MECHANISM

1.0 CONCILIATION

Indradhanush Gas Grid Limited (IGGL) has framed the Conciliation Rules 2019 in
conformity with Part & Ill of the Arbitration and Conciliation Act 1996 as amended
from time to time for speedier, cost effective and amicable settlement of disputes
through conciliation. All issue(s)/dispute(s) arising under the Contract, which cannot
be mutually resolved within a reasonable time, may be referred for conciliation in
accordance with IGGL Conciliation Rules 2019 as amended from time to time. A copy

of the said rules have been made avail abl
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Where invitation for Conciliation has been accepted by the other party, the Parties

shall attempt to settle such dispute(s) amicably under PartI1ll of the Arbitration and
Conciliation Act, 1996 and Indradhanush Gas Grid Limited (IGGL) Conciliation Rules,

2019. It would be only after exhausting the option of Conciliation as an Alternate

Dispute Resolution Mechanism that the Parties hereto shall invoke Arbitration Clause.

For the purpose of this clause, the option
been exhausted, evenincaseo f r ej ecti on of eConciliati on

2.0 ARBITRATION

All issue(s)/dispute(s) excluding the matters that have been specified as excepted
matters and listed at clause no. 2.5 and which cannot be resolved through
Conciliation, such issue(sidispute(s) shall be referred to arbitration for adjudication
by Sole Arbitrator. The party invoking the Arbitration shall have the option to either
opt for Ad-hoc Arbitration as provided at Clause 2.1 below or Institutionalized
Arbitration, the remaining clauses from 22 to 2.6 shall apply to both Ad-hoc and
Institutional Arbitration: -

2.1 On invocation of the Arbitration clause by either party, IGGL shall suggest a panel
of three independent and distinguished persons (Retd. Supreme Court & High Court
Judges only) to the other party to select any one among them to act as the Sole
Arbitrator. In the event of failure of the other party to select the Sole Arbitrator
within 30 days from the receipt of the communication from IGGL suggesting the
panel of arbitrators, the right of selection of the sole arbitrator by the other party
shall stand forfeited and IGGL shall appoint the Sole Arbitrator from the suggested
panel of three Arbitrators for adjudication of dispute(s). The decision of IGGL on the
appointment o f the sole arbitrator shall be final and binding on the other party. The
fees payable to Sole Arbitrator shal l be
Il nternational Arbitration Centreé.

2.2 The cost of arbitration proceedings shall be shared equally by the parties.

2.3 The Arbitration proceedings shall be in English language and the seat, venue and
place of Arbitration shall be Guwahati, Assam, India only.

2.4 Subject to the above, the provisions of Arbitration & Conciliation Act 1996 and
any amendment thereof shall be applicable. All matter relating to this Contract and
arising out of invocation of Arbitration clause are subject to the exclusive jurisdiction
of the Court(s) situated at Guwahati, Assam, India .

2.5 List of Excepted matters:
a) Dispute(s)/issue(s) involving claims below Rs 25 lakhs and above Rs 25 crores.
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46.

47.

48.

49.

b) Dispute(s) / issue(s) relating to indulgence of Contractor / Vendor / Bidder in
corrupt / fraudulent / collusive / coercive practices and/or the same is under
investigation by CBI or Vigilance or any other investigating agency or Government.

c) Dispute(s)/ issue(s) wherein the decision of Engineefin-Charge/ owner / IGGL has
been made final and binding in terms of the Contract.

2.6 Disputes involving claims below Rs 25 Lakhs and abve Rs. 25crores: - Parties
mutually agree that dispute(s)/issue(s) involving claims below Rs 25 Lakhs and above
Rs 25 crores shall not be subject matter of Arbitration and are subject to the

exclusive jurisdiction of the Court(s) situated at Guwahati, As sam, India.

3.0 GOVERNING LAW AND JURISDICTION: The Contract shall be governed by and
construed in accordance with the laws in force in India. The Parties hereby submit to
the exclusive jurisdiction of the Courts situated at Guwahati, Assam, India for
adjudication of disputes, injunctive reliefs, actions and proceedings, if any, arising out
of this Contract.

INAM -PRO (PLATFORM FOR INFRASTRUCTURE AND MATERIALS PROVIDERS)

Not Applicable for this tender .

PROMOTION OF PAYMENT THROUGH CARDS AND DIGITA. MEANS:

To promote cashless transactions, the onward payments by Contractors to their
employees, service providers, subcontractors and suppliers may be made through
Cards and Digital means to the extent possible

CONTRACTOR TO ENGAGE CONTRACT MANBWER BELONGING TO
SCHEDULED CASTES AND WEAKER SECTIONS OF THE SOCIETY:

While engaging the contractual manpower, Contractors are required to make efforts
to provide opportunity of employment to the people belonging to Scheduled Castes
and weaker sections d the society also in order to have a fair representation of these
sections.

QUARTERLY CLOSURE OF THE CONTRAQFor applicability of this clause refer
BDS in AnnexurelV of the tender): -

During execution of contracts/orders, various issues may arise. In order to timely
detect and to address the contractual issue (s) during the execution of contracts,
IGGL has introduced a mechanism of quarterly closure of the contract, under which
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all the issues related to the contract execution will be monitore d on quarterly basis

for resolution.

Vendors/Contractors are required to co-operate with EIC for proper implementation

of this mechanism for smooth execution of

50. APPLICABILITY OF TENDERED ITEMS BEING SPLITABLE / NGSPLITABLE

Refer BDSin ANNEXUREIV of the tender.

51. RELAXATION FOR STARTUPS (For applicability of this clause refer BDS in
Annexure-1V of the tender)

Prior turnover and prior experience for all Start-ups [whether Micro & Small
Enterprises (MSEs) or otherwise] shall at be required for procurement of
goods/works/ services (including consultancy services) subject to their meeting the
guality and technical specifications specified in tender document.

Further, the Startups are also exempted from submission of EMDs

The relaxation of prior experience and prior turnover to Start-ups [whether Micro &

Small Enterprises (MSES) or otherwise] is to be given to the specific goods/ job
domains wherein they are registered for and start-ups are required to submit the
documents for the same including the application submitted to DIPP.

New start-up &eCer t i fi cate of Recogniti octargup.iTse st iy
domain of start-up is to be considered basedon&Cer t i fi cate of RecoO
by Department of Promotion of Indus try and Internal Trade (DPIIT).Start-ups having

the e&Certificate of Recognitiong¢ as per ol
as mentioned herein above.

Further, above document should be certified by the Chartered Accountant (not being
an employeeor a Director or not having any i nte
and notary public with legible stamp.

If a Start-up [whether Micro & Small Enterprises (MSESs) orother-wise] gets qualified
without turnover and experience criteria specified in tender and emerges lowest
bidder, the order/LoA on such Startup shall be placed for entire tendered quantity.

However, in case of procurement of goods before supplying the total quantity, the
start-up enterprise shall first demonstrate its performance by supplying 10% of total
ordered quantity (rounded off to the next higher digit in terms of Unit of
Measurement (UoM), wherever required) and only after successful execution of this
guantity the balance 90% quantity will be cleared for supply. In case, the
demonstration of performance fails, the entire order will be cancelled without any
financial implication on either side.
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52.

53.

54.

In case of procurement of works/services (including consultancy services), if aStart-
up emerge lowest bidder, the LoA on such Start-up shal be placed for entire

tendered quantity. However, EI Cés of that

check points during the Kick of Meeting and they should review the performance
more carefully and take action as per provision of contract in case of failure/ poor
performance.

PROVISION REGARDING INVOICE FOR REDUCED VALUE OR CREDIT NOTE

TOWARDS PRS

As mentioned in GCC, PRS is the reduction in the consideration / contract value for
the goods / services covered under this contract. In case of delay in supply/
execution of contract, supplier/ contractor/ service provider should raise invoice for

reduced value as per Price Reduction Schedule Clause (PRS clause). If supplier/

contractor/ service provider has raised the invoice for full value, then supplier/
contractor/ service provider should issue Credit Note towards the applicable PRS
amount with applicable taxes.

In such cases if supplier/ contractor/ service provider fails to submit the invoice with
reduced value or does not issue credit note as mentioned above, IGGLwill release
the payment to supplier/ contractor/ service provider after giving effect of the PRS
clause with corresponding reduction of
delay in payment. ¢

In case any financial implication arises on IGGLdue to issuance of invoice without
reduction in price or non -issuance of Credit Note, the same shall be to the account
of supplier/ contractor/ service provider. IGGLshall be entitled to deduct / setoff /
recover such GST amount (CGST & SGBITGST or IGST) together with penalties and
interest, if any, against any amounts paid or becomes payable by IGGL in future to
the Supplier/Contractor under this contract or under any other contract.

UNIQUE DOCUMENT IDENTIFICATION NUMBER BY PRACTICINGCHARTERED
ACCOUNTANTS

Practicing Chartered Accountants shall generate Unique Document Identification
Number (UDIN) for all certificates issued by them as per provisions of Tender
Document.

However, UDIN may not be required for documents being attested by Chartered
Accountants in terms of provisions of Tender Document.

CONFLICT OF INTEREST

54.1 The consultant shall not receive any remuneration in connection with the
assignment except as provided in the contract. The consultant and its affiliates
shall not engage in consulting or other activities that conflict with the interest of
the Employer under the contract.
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54.2 IGGL policy requires that consultants provide professional, objective, and
impartial adviceandat al | t i mes holtslpararhoant, withoue nt € s
any consideration for future work, and that in providing advice they avoid
conflicts with other assignments and their own corporate interests. Consultants
shall not be hired for any assignment that would be in conflict with their prio r
or current obligations to other clients, or that may place them in a position of
being unable to carry out the assignment in the best interest of IGGL. Without
limitation on the generality of the foregoing, consultants shall not be hired
under the circumstances set forth below:

a. Conflict between consulting activities and procurement of goods, works or
services (other than consulting services covered by these Guidelines): A firm
that has been engaged by IGGL to provide goods, works, or services (other
than consulting services covered by these Guidelines) for a project, and each
of its affiliates, shall be disqualified from providing consulting services related
to those goods, works or services for the Project. Conversely, a firm hired to
provide consulting services for the preparation or implementation of a
project, and each of its affiliates, shall be disqualified from subsequently
providing goods, works or services (other than consulting services covered
by these Guidelines) resulting from or directlyrel at ed t o t he f i r m
services for such preparation or implementation.

b. Conflict among consulting assignments: Neither consultants (including their
personnel and sub-consultants) nor any of their affiliates shall be hired for
any assignment that, by its nature, may be in conflict with another
assignment of the consultants. As an example, consultantshired to prepare
engineering design for an infrastructure project shall not be engaged to
prepare an independent environmental assessment for the same project, and
consultants assisting a client in the privatization of public assets shdl neither
purchase, nor advisepurchasers of, such assets. Similarly, consultants hired to
prepare Terms of Reference (TORJor an assignment shall not be hired for
the assignment in question.

C. Rel ationship with Employerés staff: C
sub consultants) that have a business or family relationship with a member of
the Empsboygfefr é6or of the project oampl e me
directly or indirectly involved in any part of: (i) the preparation of the TOR of
the contract (ii) the selection process for such contract or (iii) supervision of
such contract may not be awarded a contract, unless the conflict stemming
from this relationship has been resolved in a manner acceptable to the
Employer throughout the selection process and the execution of the
contract.

d. A Consultant, who prepares Detailed Feasibility Report (DFR) of a Project is
not debarred from participating as Project Management Consultant (PMC)
for the same Project as both are services in nature.
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55.

If a Consultant is engaged for preparation of TOR of an assignment, such
Consultant shall not be allowed to participate in bidding process of the
assignment in question.

e. A Consultant, who has been appointed by IGGLto assistin a bidding process
where IGGLis a bidder, should not be a Consultant to any other pro spective
bidder(s) for the same assignment. Similarly, a Consultant appointed by any
competitor of IGGL in a bidding process shall not be qualified in IGGLé s
tender for the same assignment.

54.3 Consultants have an obligation to disclose any situation of actual or potential

conflict that impacts their capacity to serve the best interest of their Client, or
that may reasonably be perceived as having this effect. Failure to disclosesaid
situations may lead to the disqualification of the Consultant or the termination
of its Contract.

54.4 No agency or current employees of the Client shall work as Consultants under

their own ministries, departments or agencies. Recruiting former government
employees of the Client to work for their former ministries, departments or

agencies is acceptable provided no conflict of interest exists. When the
Consultant nominates any government employee as Personnel in theirtechnical
proposal, such Personnel must have written certification from their government

or employer confirming that they are on leave without pay from thei r official
position and allowed to work full -time outside of their p revious official position.

Such certification shall be provided to the Client by the Consultant as part of his
technical proposal.

54.5 Unfair Advantage: Fairness and transparency in the selection mcess require

that consultants or their affiliates competing for a specific assignment do not
derive a competitive advantage from having provided consulting services
related to the assignment in question. To that end, the Employer shall make
available to all the short-listed consultants together with the request for
proposals all information that would in that respect give a Consultant a
competitive advantage.

PROFESSIONAL LIABILITY

The consultant is expected to carry out its assignment with due diligence and in

accordance with prevailing standards of the profession.

Consultant must have a certain degree of accountability, on its part, for any advice
and/or for any service rendered to IGGL, keeping in view norms of ethical business,
professionalism and the fact that such advice/service is being rendered for a
consideration, as per the terms of the contract/tender.

In case of failure by Consultant to above, IGGL can initiate action like seeking
explanation, issuing warning and any other action as deemed fit as per provisions of
contract.
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Annexure -

PROCEDURE BR ACTION IN CASE CORRUPT/FRAUDULENT/COLLUSIVE/COERCIVE

A.
Al

A.2

A3

A4

A.5

A.6
A7

A.8

A9

PRACTICES
Definitions:

&eCorrupt Practicecg me ans the offering, gi
indirectly, anything of value to improperly influence the actions in selection proce ss

or in contract execution.

&eCorrupt Practice¢ also includes any omiss
or attempt to mislead so that financial or other benefit may be obtained or an
obligation avoided.

&Fraudul ent Pr act deamrya@ctonenassian canmitted bynaadency
or with his connivance or by his agent by misrepresenting/ submitting false
documents and/ or false information or concealment of facts or to deceive in order
to influence a selection process or during execution of contract/ order.

&Col lusive Practice amongst bidder s (prior
scheme or arrangement designed to establish bid prices at artificial non-competitive
levels and to deprive the Employer of the benefits of free and open competition.

eCoercive practiceg¢ means i mpairing or har
directly or indirectly, any agency or its property to influence the improperly actions of
an agency, obstruction of any investigation or auditing of a pro curement process.

&eVendor/ Supplier/ Contractor/ Consul tant/ Bi dd

¢ Appdulk hobei ty¢ shall mean duly appointed C

&ompetent Aut horityc¢ shall me an takeefinala ut ho
decision for Suspension of business dealing with an Agency/ (ies) andBanning of
business dealings with Agency/ (ies).

&Al lied Agencyc¢ shall mean al l the concern
banned/ suspended agencies. In deermining this, the following factors may be taken
into consideration:

@) Whether the management is common,;

(b) Majority interest in the management is held by the partners or directors of
banned/ suspended firm.

(© Substantial or majority shares are owned by banned/ suspended agency and
by virtue of this it has a controlling voice.

&l nvestigating Agencyc¢ shall mean any depa
the conduct of Agency/ party and shall include any other agency set up by the
Central or state government having power to investigate.
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B. Actions against bidder(s) indulging in corrupt /fraudulent/ collusive/ coercive
practice

B.1 Irregularities noticed during the evaluation of the bids
If it is observed during bidding process/ bids evaluation stage that a bidder has
indulged in corrupt/fraudulent /collusive/coercive practice, the bid of such Bidder (s)
shall be rejected and its Earnest Money Deposit (if applicable) shall be forfeited.
Further, such agency shall be banned for future busines with IGGL for a period
specified in para-B 2.2 below from the date of issue of banning order.

B.2 Irregularities noticed after award of contract:

()

(ii)

During execution of contract:

If an agency, is found to have indulged in corrupt/fraudulent/
collusive/coercive practices, during execution of contract, the agency shall be
banned for future business with IGGL for a period specified in para B 2.2
below from the date of issue of banning order.

The concerned order (s)/ contract(s) where corrupt/fraudulent/collusive
practices is observed, shall be suspended with immediate effect by Engineer
in-Charge (EIC)/ Employer whereby the supply/ work/ service and payment
etc. will be suspended. The action shall be initiated for putting the agency on
banning.

After conclusion of process, the order (s)/ contract (s) where it is concluded
that such irregularities have been committed shall be terminated and Contract
cum Performance Bank Guarantee (CPBG)/ Contract Performance Security
(CPS) submitted by agency against sch order (s)/ contract (s) shall also be
forfeited. The amount that may have become due to the contractor on
account of work already executed by him shall be payable to the contractor
and this amount shall be subject to adjustment against any amounts due from
the contractor under the terms of the contract.

No risk and cost provision will be enforced in such cases.

After execution of contract and during Defect liability period (DLP)/
Warranty/Guarantee Period:

If an agency is found to have indulged in corrupt/fraudulent/
collusive/coercive practices, after execution of contract and during DLP/
Warranty/Guarantee Period, the agency shall be banned for future business
with IGGL for a period specified in para-B 2.2 below from the date of issue of
banning order.

Further, the Contract cum Performance Bank Guarantee (CPBG)/Contract
Performance Security (CPS) submitted by agency against such order (s)/
contract (s) shall be forfeited.
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(i) After expiry of Defect liability period (DLP)/ Warranty/Guarantee Period

If an agency is found to have indulged in corrupt/fraudulent/
collusive/coercive practices, after expiry of Defect liability period (DLP)/
Warranty/Guarantee Period, the agency shall be banned for future business
with IGGL for a period specified in para-B 2.2 below from the date of issue of
banning order.

B.2.2 Period of Banning:

The period of banning of agencies indulged in Corrupt/ Fraudulent/
Collusive/Coercive Practices shall be as under and to be reckoned from the date of
banning order:

S. Description Period of banning from
No. the date of issuance of
Banning order

Misrepresentation/False information
other than pertaining to BEC of tender
but having impact on the selection
process.

For example, if an agency confirms not
being in holiday/ banning list of PSUs/
Govt. Dept., liquidation, bankruptcy &

etc. and subsequently it is found

otherwise, such acts shall be considered
in this category.

02 years

Corrupt/Fraudulent (except mentioned | 03 years
at Sl. No. 1 above /Collusive/Coercive
Practices

21 |If an agency again commits
Corrupt/Fraudulent (except mentioned
at Sl. No. 1 above /Collusive/ Coercive
Practices in subsequent cases after thei
banning, such situation of repeated
offense to be dealt with more severity
and following shall be the period of
banning:

Page |57



Indradhanush Gas Grid Limited )

(A JV of IOCL, ONGCL, GAIL, OIL & NRL) |&r
() Repeated once 7 years (in addition to
the period already
served)
(i) Repeated twice or more 15 years (in addition to

C.l

C.2

C3

C3.1

C.3.2

the period already served)

3 Indulged in unauthorized disposal of | 7 years
materials provided by IGGL

4 If act of vendor/ contractor is a threat | 15 years
to the National Security

Effect of banning on other ongoing contracts/ tenders:

If an agency is put on Banning, such agency should not be considered in ongoing
tenders/future tenders.

However, if such an agency is already executing other order (s)/ contract (s) where no
corrupt/fraudulent/ collusive/coercive practice is found, the agency should be
allowed to continue till its completion without any further increase in sc ope except
those incidental to original scope mentioned in the contract.

If an agency is put on the Banning List during tendering and no irregularity is found
in the case under process:

after issue of the enquiry /bid/tender but before openin g of Technical bid, the bid
submitted by the agency shall be ignored.

after opening Technical bid but before opening the Price bid, the Price bid of the
agency shall not be opened and BG/EMD submitted by the agency shall be returned
to the agency.

C.3.3 after opening of price, BG/EMD made by the agency shall be returned; the offer of

the agency shall be ignored & will not be further evaluated. If the agency is put on
banning list for fraud/ mis -appropriation of facts committed in the same tender
/other tender where errant agency emerges as the lowest (L1), then such tender shall
also be cancelled and reinvited.
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D. Procedure for Suspension of Bidder:

D.1 |Initiation of Suspension:

Action for suspension business dealing with any agency/(ies) shall be initiated by
IGGL when

()

(ii)

Concerned IGGL Department based on the fact of the case gathered during
investigation by them recommend for specific immediate action against the

agency.

Concerned IGGL Department based on the input from Investigating agency,
forward for specific immediate action against the agency.

(i)  Non-performance of Vendor/Supplier/Contractor/Consultant leading to

D.2
D.2.1

D.2.2

D.2.3

D.2.4

D.2.5

D.3

termination of Contract/ Order.

Suspension Procedure:

The order of suspension would operate initially for a period not more than six
months and is to be communicated to the agency. Period of suspension can be
extended with the approval of the Competent Authority by one month at a time
with a ceiling of six months pending a conclusive decision to put the age ncy on
banning list.

During the period of suspension, no new business dealing may be held with the
agency.

Period of suspension shall be accounted for in the final order passed for banning
of business with the agency.

The dedsion regarding suspension of business dealings should also be
communicated to the agency.

If a prima-facie, case is made out that the agency is guilty on the grounds which
can result in banning of business dealings, proposal for issuance of suspengon
order and show cause notice shall be put up to the Competent Authority. The
suspension order and show cause notice must include that (i) the agency is put
on suspension list and (ii) why action should not be taken for banning the agency
for future business from IGGL.

The competent authority to approve the suspension will be same as that for
according approval for banning.

Effect of Suspension of business:

Effect of suspension on other on-going/future tenders will be as under:
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D.31  No enquiry/bid/tender shall be entertained from an agency as long as the name
of agency appears in the Suspension List.

D.3.2 If an agency is put on the Suspension List during tendering:

D.3.2.1 after issue of the enquiry /bid/tender but before openi ng of Technical bid, the bid
submitted by the agency shall be ignored.

D.3.2.2 after opening Technical bid but before opening the Price bid, the Price bid of the
agency shall not be opened and BG/EMD submitted by the agency shall be
returned to the age ncy.

D.3.2.3 after opening of price, BG/EMD (if applicable) made by the agency shall be
returned; the offer of the agency shall be ignored & will not be further evaluated.
If the agency is put on Suspension list for fraud/ mis-appropriation of facts
conducted in the same tender/other tender where errant agency emerges as the
lowest (L1), then such tender shall also be cancelled and reinvited.

D.3.3 The existing contract (s)/ order (s) under execution shall continue.

D.3.4 Tenders invited for procurement of goods, works and services shall have
provision that the bidder shall submit a undertaking to the effect that (i) neither
the bidder themselves nor their allied agency/(ies) are on banning list of IGGL or
the Ministry of Petroleum and Natural Gas ard (ii) bidder is not banned by any
Government department/ Public Sector.

F. Appeal against the Decision of the Competent Authority:

F.1 The agency may file an appeal against the order of the Competent Authority for
putting the agency on banning list. Such an appeal shall be preferred within one
month from the receipt of banning order.

F.2  Appellate Authority of IGGL would consider the appeal and pass appropriate order
which shall be communicated to the party as well as the Competent Authority.

F.3 Appeal process may be completed within 45 days of filing of appeal with the
Appellate Authority of IGGL.

G. Wherever there is contradiction with resp:i
action in case of Corrupt/ Fr a utliewptowsorns/of Col |
eProcedure for action in case of Corrupt/F
prevail.
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Annexure -1l

PROCEDURE FOR EVALUATION OF PERFORMANCE OF VENDORS/ SUPPLIERS/
CONTRACTORS/ CONSULTANTS

1.0 OBJECTIVE:

The objective of Evalation of Performance aims to recognize, and develop reliable
Vendors/ Suppliers/Contractors/ Consultants so that they consistently meet or
exceed expectations and requirements.

The purpose of this procedure is to put in place a system to monitor perfor mance of
Vendors/ Suppliers/Contractors/ Consultants associated with IGGL in Projects and in
O&M so as to ensure timely completion of various projects, timely receipt of supplies
including completion of works & services for operation and maintenance of
operating plants and quality standards in all respects.

20 METHODOLOGY:

i) Preparation of Performance Rating Data Sheet:

Performance rating data Sheet for each and every
Vendor/Supplier/Contractor/ Consultant for all orders/Contracts with a value
of Rs. 50 Lakhs and above is recommended to be drawn up. Further,
Performance rating data Sheet for orders/contracts of
Vendor/Supplier/Contractor/ Consultant who are on watch list/holiday list/
banning list shall be prepared irrespective of order/ contract value. These data
sheets are to be separately prepared for orders/ contracts related to Projects
and O&M. Format, Parameters, Process, responsibility for preparation of
Performance Rating Data Sheet areseparately mentioned.

i) Measurement of Performance:

Basd on the parameters defined in Data Sheet, Performance of concerned
Vendor/ Supplier/Contractor/ Consultant would be computed and graded
accordingly. The measurement of the performance of the Party would be its
ability to achieve the minimum scoring of 6 0% points in the given parameters.

iii) Initiation of Measures:

Depending upon the Grading of Performance, corrective measures would be
initiated by taking up the matter with concerned Vendor/ Supplier/Contractor/
Consultant. Response of Vendor/ Supplig/Contractor/ Consultant would be
considered before deciding further course of action.
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3.0

4.0

iv) Implementation of Corrective Measures:
Based on the response of Vendor/ Supplier/Contractor/ Consultant, concerned
Engineerin-Charge for the Projects and/or OIC in case of O&M would
recommend for continuation or discontinuation of such party from the
business of IGGL.

V) Orders/contracts placed on Proprietary/OEM basis for O&M will be evaluated
and, if required, corrective action will be taken for improvement in future.

EXCLUSIONS:

The following would be excluded from the scope of evaluation of performance of
Vendors/ Suppliers/Contractors/ Consultants:

)] Orders/Contracts below the value of Rs. 50 Lakhs if
Vendor/Supplier/Contractor/ Consultant is not on wa tch list/ holiday
list/ banning list.

i) Orders for Misc./Administrative items/ Non stock Non valuated items

However, concerned Engineerin-Charge /OICs will continue to monitor such cases
SO as to minimize the impact on Projects/O&M plants due to non -performance of
Vendors/ Suppliers/Contractors/ Consultants in all such cases.

PROCESS OF EVALUATION OF PERFORMANCE OF VENDORS/ SUPPLIERS/
CONTRACTORS/ CONSULTANTS

4.1 FOR PROJECTS:

i) Evaluation of performance of Vendors/ Suppliers/Contractors/ Consultants in
case of PROJECTS shall be done immediately with commissioning of any
Project.

i) On commissioning of any Project, EIC (Engineetin-charge)/ Project-in-charge
shall prepare a Performance Rating Data Sheet (Format at Annexur€l) for all
Orders and Contracts.

i)  Depending upon the Performance Rating, following action need to be initiated
by Engineer -in-charge/Project -in-charge:
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SI.No. Performance Action
Rating
1 POOR Seek explanation for Poor performance
2 FAIR Seek explanation for Fair perfamance
3 GOOD Letter to the concerned for improving
performance in future
4 VERY GOOD No further action

iv) Reply from concerned Vendor/ Supplier/Contractor/ Consultant shall be
examined. In case of satisfactory reply, Performance Rating data Sheet tde
closed with a letter to the concerned for improving performance in future.

V) When no reply is received or reasons indicated are unsatisfactory, the
following actions need to be taken:

A) Where Performance r(astper ®Pegformasce BeirngaRied
out after execution of Order/Contract and where no reply/unsatisfactory reply
is received from party against the letter seeking the explanation from
Vendor/Supplier/Contractor/Consultant along with sharing the performance

Recommend such defaulting Vendor/ Supplier/Contractor/ Consultant for the
following action :

(1) Poor performance on account of Quality (if marks obtained against Quality
parameter is less than 20)

(a) First Instance: Holiday(Red Card)for Two Years

(b) Subsequent instance (s) in dher ongoing order (s)/ contract (s) or new
order (s) / contract (s) on such Vendor/Supplier/Contractor/Consultant:
Holiday (Red Card)for Three Years

(2) Poor performance on account of other than Quality (if marks obtained
against Quality parameter is more than 20)

(a) First Such Instance: Advisory notice (Yellow Card)shall be issued and
Vendor/Supplier/Contractor/Consultant shall be put on watch list for a
period of Three Years

(b) Second such instance in other ongoing order (s)/contract (S) or new
order (s)/ contract (s) on such Vendor/Supplier/Contractor/Consultant:
Putting on Holiday (Red Card)for a period of One Year
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(c) Subsequent instances (more than two) in other ongoing order (s)/
contract (s) or new order (s) [/ contract (s) on such
Vendor/Supplier/Contractor /Consultant: Holiday (Red Card) for a
period of Three Years

B) Where Poor/Non -Performance leading to termination of contract or
Offloading of contract due to poor performance attributable to
Vendor/Supplier/Contractor/Consultant (under Clause No. 32(C) & GCC
Works, Clause No. 28.3.1 of GCG5o0ds, second para of Clause No. 2.17.3 of
GCCServices and Clause No. 3.16.1 of GGConsultancy)

(a) First Instance: Advisory notice (Yellow Card) shall be issued and
Vendor/Supplier/Contractor/Consultant shall be put on watch list for a
period of Three (03) Years
Further such vendor will not be allowed to participate in the re -tender
of the same supply/work/services of that location which has
terminate/offloaded. Moreover, it will be ensured that all other action
as per provision of contract including forfeiture of Contract
Performance Security (CPS) etc. are undertaken.

However, such vendor will be allowed to participate in all other tenders
and to execute other ongoing order/contract (s) or new contract/order.
The ydlow card will be automatically revoked after a period of three
years unless the same is converted into Red card due to subsequent
instances of poor/non -performance in other ongoing order (s)/contract
(s) or new order (s)/contract (s) on such
Vendor/Supplier/Contractor/Consultant.

(b) Second instances in other ongoing order (s) / contract (s) or new order
(s)/contract (s) on such Vendor/Supplier/Contractor/Consultant:
Holiday (Red Card) for period of One Year and they shall also be
considered for Suspension.

(c) Subsequent instances (more than two) in other ongoing order (s)/
contract (s) or new order (s) / contract (s) on such
Vendor/Supplier/Contractor/Consultant: Holiday (Red Card) for a
period of Three Yearsand they shall also be considered for Suspension.

O Where Performance rating i s &FAI Rg:

Recommend for Issuance of warning to such defaulting Vendor/
Supplier/Contractor/ Consultant to improve their performance.
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4.2 FOR CONSULTANCY JOBS:

Monitoring and Evaluation of consultancy jobs will be carried out in the same way as
described in para 4.1 for Projects.

4.3 FOR OPERATION & MAINTENANCE:

)] Evaluation of performance of Vendors/ Suppliers/Contractors/ Consultants in
case of Operation and Maintenance shall be done immediately after execution
of order/ contract.

i) After execution of orders a Performance Rating Data Sheet (Format at
Annexure-2) shall be prepared for Orders by Site C&P and for
Contracts/Services by respective Engineetin-Charge.

i) Depending upon Performance Rating, following action need to be initiated by

Site C&P:
Sl. Performance | Action
No. Rating
1 POOR Seek explanation for Poor performance
2. FAIR Seek explanation for Fair performance
3 GOOD Letter to the concerned for improving performance in
future.
4 VERY No further action
GOOD

V) Reply from concerned Vendor/ Supplier/Contractor/ Consultant shall be
examined. In case of satisfactory reply, Performance Rating data Sheet to be
closed with a letter to the concerned for improving performance in future.

V) When no reply is received or reasons indicated are unsatisfactory, the
following actions need to be taken:

Page |65



Indradhanush Gas Grid Limited ) )

4
(A JV of IOCL, ONGCL, GAIL, OIL & NRL) IGG

A) Where Performance r(astper Pegrformance Befing @&kreed
out after execution of Order/Contract and where no reply/unsatisfactory reply
is received from party against the letter seeking the explanation from
Vendor/Supplier/Contractor/Consultant along with sharing the performance

Recommend such defaulting Vendor/ Supplier/Contractor/ Consultant for the
following action :

(1) Poor performance on account of Quality (if marks obtained against Quality
parameter is less than 20)

(a) First Instance: Holiday (Red Card) for Two Years

(b) Subsequent instance (s) in other ongoing order (s)/ contract (s) or new
order (s) / contract (s) on such Vendor/Supplier/Contractor/Consultant:
Holiday (Red Card) for Three Years

(2) Poor performance on account of other than Quality (if marks obtained
against Quality parameter is more than 20)

(a) First Such Instance: Advisory notice (Yellow Card) shall be issued and
Vendor/Supplier/C ontractor/Consultant shall be put on watch list for a
period of Three (03) Years.

(b) Second such instance in other ongoing order (s)/contract (s) or new
order (s)/ contract (s) on such Vendor/Supplier/Contractor/Consultant:
Putting on Holiday (Red Card) for a period of One Year

(c) Subsequent instances (more than two) in other ongoing order (s)/
contract (s) or new order (s) / contract (s) on such
Vendor/Supplier/Contractor/Consultant: Holiday (Red Card) for a
period of Three Years.

B) Where Poor/Non -Performance leading to termination of contract or
Offloading of contract due to poor performance attributable to
Vendor/Supplier/Contractor/Consultant (under Clause No. 32(C) of GCE
Works, Clause No. 28.3.1 of GCG500ds, second para of Clause No. 2.17.3 of
GCGServices and Clause No. 3.16.1 of GC&onsultancy)

(a) First Instance: Advisory notice (Yellow Card) shall be issued and
Vendor/Supplier/Contractor/Consultant shall be put on watch list for a
period of Three (03) Years.

Further such vendor will not be allowed to p articipate in the re-tender
of the same supply/work/services of that location which has
terminate/offloaded. Moreover, it will be ensured that all other action
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5.1

as per provision of contract including forfeiture of Contract
Performance Security (CPS) etc. & undertaken.

However, such vendor will be allowed to participate in all other tenders
and to execute other ongoing order/contract (s) or new contract/order.
The yellow card will be automatically revoked after a period of three
years unless the same is conerted into Red card due to subsequent
instances of poor/non -performance in other ongoing order (s)/contract
(s) or new order (s)/contract (s) on such
Vendor/Supplier/Contractor/Consultant.

(d) Second instances in other ongoing order (s) / contract (s) or new order
(s)/contract (s) on such Vendor/Supplier/Contractor/Consultant:
Holiday (Red Card) for period of One Year and they shall also be
considered for Suspension.

(e) Subsequent instances (more than two) in other ongoing order (s)/
contract (s) or new order (s) / contract (s) on such
Vendor/Supplier/Contractor/Consultant: Holiday (Red Card) for a
period of Three Years and they shall also be considered for Suspension.

Where Performance rating is e&eFAI Rg¢:

Recommend for Issuance of warning to such defaulting Vendor/
Supplier/Contractor/ Consultant to improve their performance.

REVIEW & RESTORATION OF PARITES PUT ON HOLIDAY:

An order for Holiday passed for a certain specified period shall deemed to
have been automatically revoked on the expiry of that specified period and it
will not be necessary to issue a specific formal order of revocation.

Further, in caseVendor/ Supplier/Contractor/ Consultant is put on holiday due
to quality, and new order is placed on bidder after restoration of Vendor/
Supplier/Contractor/ Consultant, such order will be properly monitored during
execution stage by the concerned site.
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6.0

6.1

6.2

6.3.

6.3.1

6.3.2

6.3.3

7.0

8.0

EFFECT OF HOLIDAY:

If a Vendor/ Supplier/Contractor/ Consultant is put on Holiday, such Vendor/
Supplier/Contractor/ Consultant should not be considered in ongoing tenders/future
tenders.

However, if such Vendor/ Supplier/Contractor/ Consultant is already executing any
other order/ contract and their performance is satisfactory in terms of the relevant
contract, should be allowed to continue till its completion without any further
increase in scope except those incidental to original scope mentioned in the contract.
In such a case CPBG will not be forfeited and payment will be made as per provisions
of concerned contract. However, this would be without prejudice to other terms and
conditions of the contract.

Effect on other ongoing tendering:

After issue of the enquiry /bid/tender but before opening of Technical bid, the bid
submitted by the party shall be ign ored.

After opening Technical bid but before opening the Price bid, the Price bid of the
party shall not be opened and BG/EMD submitted by the party shall be returned to
the party.

After opening of price, BG/EMD (if applicable) made by the party shall be returned,
the offer of the party shall be ignored & will not be further evaluated. If errant party
emerges as the lowest (L1), then such tender shall also be cancelled and renvited.

While putting the Vendor/ Supplier/Contractor/ Con sultant on holiday as per the
procedure, the holding company, subsidiary, joint venture, sister concerns, group
division of the errant Vendor/ Supplier/Contractor/ Consultant shall not be
considered for putting on holiday list.

Any bidder, put on holiday, will not be allowed to bid through consortium route also
in new tender during the period of holiday.

If an unsuccessful bidder makes any vexatious, frivolous or malicious complaint
against the tender process with the intention of delaying or defeating any
procurement or causing loss to IGGL or any other bidder, such bidder will be put on
holiday for a period of six months, if such complaint is proved to be vexatious,
frivolous or malicious, after following the due procedure.

APPEAL AGAINST THE OECISION OF THE COMPETENT AUTHORITY:

(@) The party may file an appeal against the order of the Competent Authority for
putting the party on Holiday list. The appeal shall be filed to Appellate
Authority. Such an appeal shall be prefared within one month from the
receipt of Holiday order.
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(b)  Appellate Authority would consider the appeal and pass appropriate order
which shall be communicated to the party as well as the Competent Authority.

(c) Appeal process may be completed within 45 days of filing of appeal with th e
Appellate Authority.

(d e&eAppell ate Authorityc¢c shalll mean Commi t

10. ERRANT BIDDER:

In case after price bid opening the lowest evaluated bidder (L1) is not awarded the
job for any mistake committed by him in bidding or withdrawal of bid or
modification of bid or varying any term in regard thereof leading to re -tendering,
IGGL shall forfeit EMD (if applicable) paid by the bidder and such bidders shall be
debarred from participation in re -tendering of the same job(s)/item(s).

Further, such bidder will be put on Watch List (Yellow Card)for a period of three
years after following the due procedure However, during the period in watch list such

vendor will be allowed to participate in all other tenders and to execute other
ongoing orde r/contract (s) or new contract / order (s).

In case of subsequent instances of default in other tender (s) during aforesaid watch
list period, the action shall be initiated as per provision of SI No. 2 of para-A of
Clause No. 4.1 (v) and 4.3 (v).

The Yelbw card will be automatically revoked after specified period unless the same
is converted into Red Card.

11. In case CBC (Central Board of Indirect Taxesand Customs)/ any equivalent Central
Government agency/ State Government agency brings to the notice of IGGL that the
Supplier of Goods / Services (Service Provider) has not remitted the amount towards
GST (CGST & SGST/UTGST or IGST)collected from IGGL to the government
exchequer, then party will be put on holiday for a period of six months after
following the due procedure.
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Annexure -1
IGGL
PERFORMANCE RATING DATA SHEET
(FOR PROJECTS/ CONSULTANCY JOBS)

i) Project/Work Centre
i) Order/ Contract No. & date

iii) Brief description of Iltems
Works/Assignment

iv) Order/Contract value (Rs.)

V) Name of Vendor/Supplier/
Contractor/ Consultant

Vi) Contracted delivery/
Completion Schedule

vii)  Actual delivery/
Completion date

Performance Delivery/ Completion Quality Reliability Total
Parameter Performance Performance Performance#
Maximum Marks 40 40 20 100

Marks Allocated*

Note:

Remarks (if any)

PERFORMANCE RATING (**)

Note:

(#)  Vendor/Supplier/Contractor/Consultant who seek repeated financial assistance or
deviation beyond contract payment term or seeking direct payment to the sub-
vendor/sub-cont ractor due to financi al constrain
against Reliability Performance.

* Allocation of marks should be as per enclosed instructions

(**)  Performance rating shall be classified as under:

Sl. Range (Marks) Rating | Signature of
No. Authorised Signatory:
1 | 60 & below POOR
2 | 61-75 FAIR | Name:
3 |76-90 GOOD
4 | More than 90 VERY | Designation:
GOOD
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Instructions for allocation of marks

1. Marks are to be allocated as under:
1.1 DELIVERY/ COMPLETION PERFORMANCE 40 Marks

Delivery Period/ Delay in Weeks Marks
Completion Schedule

a) Upto 3 months Before CDD 40
Delay upto 4 weeks 35
o 8 week80
C 10 weeR5s
c 12 weeROs
C 16 weel5s
More than 16 weeks 0
b) Above 3 months Before CDD 40
Delay upto 4 weeks 35
o 8 week80
o 10 weeRS5s
o 16 weeR0s
C 20 weelbs
c 24 we e kOs
More than 24 weeks 0
1.2 QUALITY PERFORMANCE 40 Marks
For Normal Cases: No Defects/ No Deviation/ No failure: 40 marks
i) Rejection/Defects Marks to be allocated on 10 marks

prorata basis for acceptable
guantity as compared to total
guantity for normal cases

i) When quality Failure of severe nature 0 marks
failure endanger - Moderate nature 5 marks
system integration - low severe nature 10-25 marks
and safety of the
system

i) Number of 1. No deviation 5 marks

deviations 2. No. of deviations< 2 2 marks

3. No. of deviations > 2 0 marks
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1.3

RELIABILITY PERFORMANCE

20 Marks

A. FOR WORKS/CONTRACTS

)] Submission of order acceptance, agreement,| 4 marks
PBG, Drawings ad other documents within
time

i) Mobilization of resources as per Contract and | 4 marks
in time

i) Liquidation of Check-list points 4 marks

iv) | Compliance to statutory and HS&E |4 marks
requirements
or
Reliability of Estimates/Design/Drawing etc.
in case of Consultancy jobs

V) Timely submission of estimates and other | 4 marks
documents for Extra, Substituted & AHR
items

B. FOR SUPPLIES

i) Submission of order acceptance, PBG|5 marks
Drawings and other documents within time

i) Attending complaints and requests for after | 5 marks
sales service/ warranty repairs and/ or query/
advice (upto the evaluation period).

i) Response to various correspondence and| 5 marks
conformance to standards like ISO

iv) Submission of all required documents |5 marks
including Test Certificates at the time of
supply
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Annexure -2

IGGL
PERFORMANCE RATING DATA SHEET
(FOR O&M)

)] Location
i) Order/ Contract No. & date
iii) Brief description of Iltems

Works/Assignment
iv) Order/Contract value (Rs.)
V) Name of Vendor/Supplier/

Contractor/ Consultant
Vi) Contracted delivery/

Completion Schedule
vii)  Actual delivery/

Completion date

Performance Delivery Quality Reliability Total
Parameter Performance Performance Performance#

Maximum Marks 40 40 20 100
Marks Allocated*

Remarks (if any)
PERFORMANCE RATING (**)
Note:

(#)  Vendor/Supplier/Contractor/Consultant who seek repeated financial assistance or
deviation beyond contract payment term or seeking direct payment t o the sub-

vendor/sub-c ont r actor due to financi al constr ai

against Reliability Performance
*) Allocation of marks should be as per enclosed instructions
(**)  Performance rating shall be classified as under:

Sl. Range (Marks) Rating Signature of
No. Authorised Signatory:
1 60 & below POOR
2 61-75 FAIR Name:
3 76-90 GOOD
4 | More than 90 VERY Designation:
GOOD
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Instructions for allocation of marks (For O&M)

1. Marks are to be allocated as under:
1.1 DELIVERY/COMPLETION PERFORMANCE 40 Marks
Delivery Period/ Delay in Weeks Marks

Completion Schedule

a) Upto 3 months Before CDD 40
Delay upto 4 weeks 35
o 8 week80
C 10 weeR5s
c 12 weeROs
C 16 weel5s
More than 16 weeks 0
b) Above 3 months Before CDD 40
Delay upto 4 weeks 35
o 8 week80
o 10 weeRS5s
o 16 weeR0s
C 20 weelbs
c 24 we e kOs
More than 24 weeks 0
1.2 QUALITY PERFORMANCE 40 Marks
For Normal Cases: No Defects/ No Deviation/ No failure: 40 marks
i) Rejection/Defects Marks to be allocated on 10 marks

prorata basis for acceptable
guantity as compared to total
Quantity for normal cases

i) When quality Failure of severe nature 0 marks
failure endanger - Moderate nature 5 marks
system integration - low severe nature 10-25 marks
and safety of the
system

i) Number of 1. No deviation 5 marks

deviations 2. No. of deviations< 2 2 marks

3. No. of deviations > 2 0 marks
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1.3

RELIABILITY PERFORMANCE 20 Marks

A. FOR WORKS/CONTRACTS

)] Submission of order acceptance, agreement,| 4 marks
PBG, Drawings and oher documents within
time

i) Mobilization of resources as per Contract and | 4 marks
in time

i) Liquidation of Check-list points 4 marks

iv) | Compliance to statutory and HS&E |4 marks
requirements
or
Reliability of Estimates/Design/Drawing etc.
in case of Consultancy jobs

V) Timely submission of estimates and other| 4 marks
documents for Extra, Substituted & AHR
items

B. FOR SUPPLIES

i) Submission of order acceptance, PBG| 5 marks
Drawings and other documents within time

i) Attending complaints and requests for after | 5 marks
sales service/ warranty repairs and/ or query/
advice (upto the evaluation period).

i) Response to various correspondence and| 5 marks
conformance to standards like ISO

iv) | Submission of all required documents |5 marks
including Test Certificates at the time of
supply
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Annexure -1l

ADDENDUM TO INSTRUCTIONS TO BIDDERS

(INSTRUCTIONS FOR PARTICIPATION IN ETENDER)

Available on Govt. CPP Portal - https ://etenders.gov.in/eprocure/app
https://etenders.gov.in/eprocure/app?page=BiddersManualKit&service=page
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A

IGGL

ANNEXURE IV

BIDDING DATA SHEET (BDS)

ITB TO BE READ IN CONJUNCTION WITH THE FOLLOWING:
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A. GENERAL

ITB clause

Description

11

The Employer/Owner is: IGGL

The Invitation for Bids/ Tender no is: IGGL/GHY/C&P/PROJ/PME

[11/10-21

The name of the Works/ServicedGoods to be performed /supplied
is: HIRING OF PROJECT MANAGEMENT CONSULTANT (PMC)
SERVICES FOR PHASHI OF NORTH EAST GAS GRID PROJEC]

OF INDRADHANUSH GAS GRID LIMITED

BIDS FROM CONSORTIUM/ JOINT VENTURE

APPLICABLE

NOT APPLICABLI

B. BIDDING DOCUMENT

ITB clause

Description

8.1

For clarification purposes only, the communication address is:

Attention: Indranil Neog, Deputy General Manager (C &P),I/C
Street Add ress: Indradhanush Gas Grid Limited(IGGL)

5th Floor, Central Mall,

G S Road, Christian Basti

Guwahati 781005

Country: INDIA

Email:indranil.neog@iggl.co.in

2)Name: Mr. Udayan Das, Designation: Chief Manager (C&P)
Street Address: Indradhanush Gas GridLimited (IGGL)

5th Hoor, Central Mall,

G S Road, Christian Basti

Guwahati- 781005

Country: INDIA

E-mail: udayan.das@iggl.co.in
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C. PREPARATION OF BIDS
ITB clause Description
12 & 13 Whether IGGL will be able to avail input tax credit in the instant
tender
YES
NO N
14 The currency of the Bid shall be INR
15 The bid validity period shall be 03 (Three) Months from final 'Bid
Due Date'
In case 'Earnest Money / Bid Security’ (if applicable) is in the
form of 'Dem and Draft' or 'Banker's Cheque' , the same should be
16.1 favor of Indradhanush Gas Grid Limited  payable at GUWAHATI.
D. SUBMISSION AND OPENING OF BIDS
ITB clause Description
18 In addition to the original of the Bid, the number of copies required
is one. Not applicable in case of e-tendering
22 The ETender No. of this bidding process is: IGGL-100026
22.3 and 4.0 | For bid submission purposes (only in case of Manual tendering )
of IFB or the submission of physical document as per clauseno. 4.0 of IFB,
the Owner és address i s:
Attention: Indranil Neog, Deputy General Manager  (C &P)
Street Address:Indradhanush Gas Grid Limited (IGGL)
5th Floor, Central Mall,
G S Road, Christian Basti
Guwahati- 781005
Country: INDIA
26 The bid opening sh all take place at:
Street Address:Indradhanush Gas Grid Limited(IGGL)
5th Floor, Central Mall,
G S Road, Christian Basti
Guwahati- 781005
Country: INDIA
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E. EVALUATION, AND COMPARISON OF BIDS

ITB clause Description
32 Evaluation Methodology is mentio ned in Section-II.
33 Compensation for Extended Stay:
APPLICABLE

NOT APPLICABLE

F. AWARD OF CONTRACT

ITB clause Description
37 State of which stamp paper is required for Contract Agreement:
ASSAM
38 Contract Performance Security/ SecurityDeposit
APPLICABLE

NOT APPLICABLE

50 Whether tendered item is non -splitable or not -divisible:

YES

NO

Items in individual parts are not divisible
41 Provision of AHR Item:

APPLICABLE

NOT APPLICABLE
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49

Quarterly Closure of Contract

APPLICABLE

NOT APPLICABLE

Bonus for Early Completion:

APPLICABLE

NOT APPLICABLE

51

Applicability of provisions relating to Start-ups:

APPLICABLE

NOT APPLICABLE
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SECTIONIV

GENERAL CONDITIONS OF CONTRACT (GCC)
Please refer to attachment ( GCC CONSULTANCY) in CPP Etender portal
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SECTIONV

SCOPE OF WORK

&
SPECIAL CONDITIONS OF CONTRACT
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SECTIONVA (SCOPE OF WORK)

Scope of Project Part-1
Scope of Work Part-2
1.0 Introduction
2.0 General Scope
3.0 Engineering
3.1 Process Design
3.2 Pipeline / Piping
3.3 Compressor Package(Not applicable in this tender)
3.4 Electrical
35 Mechanical
3.6 Telecom
3.7 Instrumentation
3.8 General Civil
3.9 Architectural
3.10  Structural
3.11  Survey
3.12 SCADA/APK
3.13  Safety
4.0 Procurement Services
4.1 Purchase
4.2 Manufacturing, Inspection & Expediting
4.3 Customs clearance and transportation
4.4 Contracting
4.5 Cost Engineering
4.6 Stores and Materials Management
5.0 Construction
51 Construction Management
5.2 As-Built Documents
6.0 Project Management & Control
6.1 Planning & Scheduling
6.2 Project Management
6.3 Project Monitoring and control
7.0 Commissioning, Startup and Performance Tests
8.0 Project Documents / Completion / Close-out Report
9.0 Consultant Manpower
10.0  Project Execution Methodology
10.1Methodology
10.2Procurement / work packaging
10.3Execution Plan
10.4Quality Assurance
10.5Design standards
110 Exclusions from Consultant
12.0  Addition, Reduction in scope and Re-tendering
13.0  Other Conditions (as per applicable)
14.0 Key Result Areas and recoveries
Health, Safety & Environment Policy Part-3
PMC Deliverables Part-4
Time Schedule Part-5
Annexure Part-6

Annexure-1 : Cost Estimate Forms
Annexure-2 : Format for Capitalization
Annexure-3 : Format of Bio-Data
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PART: 1 (SCOPE OF PROJEQT

1.1 Introduction and Brief project details:

IGGL has been entrusted with the responsibility to execute cross country natural gas
pipeline connecting all states of the North East and Sikkim. The natural gas pipeline
grid in North East would connect Guwahati to capital cities / major cities of North
Eag states like Itanagar, Dimapur, Kohima, Imphal, Aizawl, Agartala, Shillong, Silchar,
Gangtok and Numaligarh. The grid would be connected with upcoming Barauni-
Guwahati natural gas pipeline as a part of Urja Ganga scheme. The grid would also
connect to sustainable and viable indigenous gas sources in North-East. The pipeline
grid has been designed with flexibility for gas injection in either direction.

1.2  Salient details of tentative Pipeline sections in the route segment proposed as under.

a) Guwahati-Numaligarh-Dimapur : 514 km

b) Branch Pipeline to Itanagar . 27 km

C) Guwabhati- Shillong- Silchar-Agartala : 426 km

d) Branch Pipeline to Aizawl exPanisagar : 127 km

e) Dimapur-Kohima-Imphal 180 km

f) Siliguri-Gangtok : 124 km
Total mainline length : 1398 km
Total length of Spur lines . 28 km
Total length of Source lines : 230 km
Total Pipeline Length : 1656 km

1.2.1 Basic imputs / assumptions for hydraulic simulation of Pipeline is as under:
1.2.1.1Design Capacity: 4.75 mmscmd
1.2.1.2Design Pressure: 90 bar (91.77 kg/cmZ2g)
1.2.1.3Residual Gas Pressure at Guwahati from BGPL: 30 kg/cm2
1.2.1.4Delivery pressure for NRL Refiery at Numaligarh: 35 kg/cm2
1.2.1.5Minimum Pressure at Receipt terminals in grid: 25 kg/cm?2

1.3 PROJECT DESCRIPTION

1.3.1 This section deals with various features of the project viz. pipeline sizing,
pipeline route, system configuration, facilities required, cathodic protection,
telecommunication & tele -supervisory system etc.

1.3.2 Summary of various stations envisaged (but not limited to) in the proposed
North East Gas Grid are as under:
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Sl. Type of Station Nos. Location
No.
1 Dispatch terminal-1 cum Compressor station| 1 | Baihata (Guwahati)
and MCS
2 Dispatch Terminal 2 1 | Guwahati
3 Dispatch Terminat3 9 | Source ONGC field
4 Receipt Terminals (RT) with / without Tap off. | 12 | Itanagar, Numaligarh (2 Nos.),
Dimapur, Kohima, Imphal, Shillong,
Silchar, Aizawl, Agartala, Gangtok,
NEEPCO near Agartala
5 Remote work station 7 | ltanagar, Dimapur, Imphal, Shillong,
Aizawl, Agartala, Gangtok
6 T Point station 4 | Siliguri, Gohpur, Dergaon (Jorhat),
Shillong, Panisagar
7 Sectionalizing Valves (SV) with/wihout Tap | 82 | Along the route
off (Option-11)
A Remotely operated 59
B Hand operated 23
The Pipeline section under NEGG (Phaséll) are to be design and executed under
PMC are:
a. Dimapur- Kohima & Imphal section
b. Siliguri & Gangtok section
The pipeline route passes through hilly terrain, small portion in plain agricultural
terrain, along & across various NH/ Road/ Railway, Water bodies and rivers.
1.4 BASIC DESIGN

1.4.1 The Basic Laws, Codes, Rules and Standards that are mandatory by law India
shall be applied. Pipelines and associated facilities envisaged shall be
designed and engineered primarily in accordance with the provisions of
PNGRB (Technical Standards & Specifications including Safety Standards for
Natural Gas Pipelines) Regulatns, 2009 (T4S) and its Amendments till date.

1.4.2

Design parameters of main pipeline shall be as per the DFR and / or as per

further instruction / communication from IGGL. Provision may have to be
made available for laying an Optical Fibre Cable along the Pipeline route at a
safe distance from Pipeline in the common trench.
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PART:2( CONSULTANTéS SCOPE OF WORK)

1.0

INTRODUCTION

The Project Management Consultant (PMC) is being awarded for executing the
project right from Design to Commissioning & project close out on total and single
point responsibility basis. This section isto be read in conjunction with Part-1 (Scope
of Project). The Project Manager (PM) from PMC will be theaeE n g i -melearge
( El @) tige respective PART of the said Project. The sape of work of the PMC is
broadly defined under the following heads but not limited to:

For PARTA:

i) Review of Detailed Final Report of the project.

i) Design & Detail Engineering.

iii) HAZOP Study.

iv) Planning & Scheduling

v) Project Cost Control, Management & Monitor ing.

vi) Tendering & Ordering of Purchase of all equipment and materials, Customs
Clearance and Transportation of materials / equipments to site, including Survey
and Pipeline Laying Work Contracts etc.
Procedure for all purchases. It may be noted that e-procurement practices
required to be followed by the PMC as and when the same is implemented by
IGGL.

vii) Assisting for obtaining of various Statutory Permissions.

viii)Inspection / Expediting of equipment / Materials being man ufactured by vendors
including contractors supplied items including expediting for delivery of materials
at site.

ix) Management of Line pipes Dump yard and arrangement of Construction Stores,
Stores Accounting i n | GGLEés sysnarnhe and
project.

x) Contractual Management of various packages.

xi) Risk Management Plan, Risk analysis (Qualitative as well as Quantitative),
Environmental Management Plan & Disaster Management Plan (DMP) of the
project are to be prepared by the consultant.

xii) Project closeout of various Procurement packages

xilnCerti fication and forwarding the supplier

For PARTB:

) Contractual and Construction Management.

i) Planning & Scheduling of construction activities.
iii) Project Cost Control, Management & Monitoring.
iv) Site Acceptance Test & Certification of materials
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V) Approval of construction drawing and procedures.

Vi) HAZOP Closure report.

vii)  Project Commissioning.

viii)  Health & Safety Management

iX) Project closeout of Work Contracts.

X) Certification and for war ding the contractorés bills
time.

The consultant will work with the aim to complete the Project on or before the

schedule, within the stipulated cost and shall follow all relevant & applicable

international / national code s and standards. The Detail scope of work of the

consultant is outlined below. However, the list is not exclusive and limited. The

consultant shall also be required to do the works not envisaged herein and

specifically mentioned below, but otherwise required as a consultant for overall

completion of the project, within the quoted price / awarded value of work to PMC.

2.0 GENERAL SCOH®bllowing are the broad scope, but not limited to these)
For PARTA:

i. Basic Engineering Design, P&ID along with documeriation and Tender
document of Line pipe, Main line Valves & other materials required for the
project and Composite works for laying of Pipeline & associated facilities
including relevant documentation etc.

ii. Review the existing DFR inputs including technical& commercial aspects like
technology, line sizing, pipeline configuration, costs etc.

iii. Revalidation / review of the DFR cost at various stages of project execution.

iv. HAZOP Study, RRA & EMP along with Final P&ID.

v. Basic Engineering & Hydraulic STUDY (Revig / Revalidate /fresh).

vi. Preparation of drawings, Material Requisitions and Project Document Index.

vii. Carryout all necessary calculations and conduct all appropriate design
procedure and analysis, as required, to optimize the sizing and selection of the
equipment and specification of materials.

viii.  Identify all the interface points / battery limits and incorporate them on
relevant drawings and documents.

ix. The consultant shall provide necessary technical assistance for obtaining
various statutory permissions from statutory authorities like MOEF (Ministry of
Environment & Forest), SPCB (State Pollution Control Board), Forest
authorities, Railways, Irrigation, NHIDCL, National / State highways, CCOE
(Chief Controller of Explosives), Director of Factories, TRAI etas required for
the project.

X. Prepare overall design basis.

xi.  Preparation of Material Take-offs (MTO), Material Requisition (MR),

xii.  Preparation of item wise cost estimate for each Material Requisition and
tenders.
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XV.

XVi.
XVii.

XViii.

XiX.
XX.

XXi.

XXii.
XXiii.

Checklist while forwarding recommendations to be followed.
Preparation of tender documents, invite bids, evaluation of un-priced and

price

bi

ds,

recommendat i
assistance during negotiations if situation arises.

on

for

awar d

Preparation of letter of intent, work ord ers / purchase orders, contract
documents / agreements, purchase requisition (PR).
Contractual Management.
Store Management of Line pipe Dump yard Store and Construction materials
(Free Issue Materials)
Review and approval of design / drawings / documents submitted by vendors
/ contractors / suppliers.

Quality Assurance and Quality control.

Necessary assistance in lodging of Insurance claims and realization of the
responsi bil
for lodging of insurance claims and realization of these claims from the
insurance agencies. However, taking of insurance policies and payment of its
premium would be in scope of either Vendor or Contractor or IGGL.
Timely delivery of procuring materials and certificat i o0 n

same:

bill.

It

s hal

I be

Close-out of Purchase Orders.
Performance of Vendors/ Contractors

t he

PMCés

of

(a) Carry out the vendor performance evaluation of vendors/suppliers.
(b) Along the order/contract closing statements, the consultant shall provide
performance evaluation report of all the vendors/ contractors. The format
for the same shall be provided to the PMC.

For PARTB:

Vi.
Vii.
Viii.

of

Supplier

Review and approval of construction drawings / procedures/ documents
submitted by contractors.

Revi

ew

and

approval

of awAsgBei |t

Contractual Management and Construction Management

Construct.i

on

supervision i

necl

udi

Docume

ng

During construction, maintaining with due justifications all records of RoU
obstruction / hindrances and intimation thereof from time to time.
HAZOP Closure Report.

Close-out of Work Orders.
Performance of Vendors/ Contractors

(a) Carry out the vendor performance evaluation of vendors/contractors

(b) Along the order/contract closing statements, the consultant shall provide
performance evaluation report of all the vendors/ contractors. The format
for the same shall be provided to the PMC.
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3.0

ENGINEERING (applicable for PARA)

3.1

Vii.
Viii.

Xi.

3.2

Vii.
Viii.
Xi.

Xii.
Xiii.

3.3

PROCESS DESIGN

This will comprise of but not limited to the following and delivered to IGGL

both in hard and soft forms:

Process Design Basis including Process Description, Operation & Control
Philosophy

Equipment process data sheets

Equipment list

Process flow diagrams

Piping and Instrumentation Diagrams (P&IDs), HAZOP, RRA, EMP etc.
Instrument list and data sheets

Utilities requirement and their specifications

Piping material specifications

Line schedule

Process description

Operation and control philosophy

Pipeline / Piping (Specification for all pipeline laying/ civil / mechanical and related works)

Preparation of Design basis

Completion of alignment sheets and other construction drawings including
those for crossings along the pipeline route.

Prepare specifications for line pipe, line materials, terminal materials.
Prepare tender specifications for line pipe coating and transportation,
terminals & pipeline laying, HDD crossings.

Prepare equipment layouts.

Prepare General Arrangement Drawings.

Seismic analysis (through NIT / IIT, cost for which to be reimbursed by
IGGL) (Not applicable in this tender)

Perform pipeline stress analysis to determine the system flexibility.
Carryout piping stress and flexibility analysis for the station piping.
Prepare material requisitions and purchase requisitions.

Carryout technical evaluation of bids.

Review vendor / contractors documents.

Prepare all the pipeline / piping drawings required for construction.

Compressor Package(Not applicable in this tender)
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3.4

Vi.
Vii.
Viii.

Xi.
Xii.

3.5

Vil.

viii.

3.6

Vil.

Electrical

Prepare design basis

Prepare electrical load details for dispatch / receiving terminals /

intermediate tap-off and CP (Cathodic Protection)/ SV (Sectionalizing
Valve) / Intermediate pigging stations.

Carryout comparative study for various types of power sources at SV / CP
stations.

Review soil resistivity reports prepared by the contractors.

Prepare specifications for cathodic protection system (both TCP & PCP)
and Internal Corrosion Monitoring System.

Prepare data sheets and material take off.

Prepare material requisitions and purchase requisitions.

Carryout technical evaluation of bids.

Preparetender specifications for electrical and CP works.

Review vendor / contractors documents.

Prepare the electrical drawings for construction.

Prepare hazardous area classification drawing.

Mechanical

Mechanical Design Basis

Prepare equipment data sheets and material take-off.

Prepare material requisitions and purchase requisitions.

Carryout technical evaluation of bids.

Prepare tender specifications for mechanical works.

Review vendor/ contractors documents.

Layout, General Arrangement Drawings and design of various piping
various stations like IP/SV/ Despatch / Receipt stations,

Data sheets for all accessories / spares related to items / works detailed in
the tender documents.

Detailed technical specifications for all mechanical related items.

Telecom

Prepare design basis including requirement of existing and proposed
telecom system based on site visit, if required.

Prepare MRs / Technical specification etc.

Carryout technical evaluation of bids

Review vendor /contractors document.

Prepare Telecom / SCADA interface drawings / document.

LDS (Leak Detection System) / PIDS as per OISD standards & PNGRB
regulation.

Standby communication System as per OISD standards.
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Vil OFC (Optical Fibre Cable) for communication, SCADA etc with an extra
dark fibre with a view for business purpose.
ix.  Review and approve all engineering and FAT documents.
X.  Prepare FAT/SAT procedure
xi.  Carry out Factory Acceptance testing.
xii.  Trial Run on the system.
3.7 Instrumentation
i. Review P&IDs and control philosophy for SCADA compatibility and APPS
requirement
ii. Review instrumentation and Metering system, civil works, composite tenders,
electrical, CP and telecom systems to ensure tlat SCADA and APPS
requirements are met.
lii. Prepare design basis.
iv. Finalize instrument data sheets and prepare material take off.
v. Prepare matching Instrumentation and SCADA philosophy.
vi. Prepare system specifications, material requisitions and purchase Requisitios.
vii. Carryout technical evaluation of bids.
viii. Prepare FAT and SAT test plans and procedure documents.
ix. Prepare the drawings required for construction.
X. Provide assistance during integration and commissioning of SCADA/ APPS
System.
xi. Prepare Instrumentation & SCADA interface drawings/ documents.
3.8 General Civil
i. Prepare the design basis including requirements for firefighting and safety
aspects.
ii. Prepare plot plans for dispatch / receiving terminals, SVs/CP stations.
iii. Prepare area drawings.
iv. Prepare material requisitions and purchase requisitions.
v. Prepare material take-off.
vi. Carry out technical evaluation of bids.
vii. Prepare tender specifications for topographical surveys and general civil
works.
viii. Review vendor/contractors documents.
ix. Prepare & issue drawings required for construction including foundation
drawings
x. All Civil works related with Intermediate Pigging stations (IP)/ Cathodic

Protection Stations (CP), Dispatch / Receiving stations and Sectionalizing Valve
Stations (SV). All the civil construction works related b IP/ CP/ SV / dispatch/
receipt stations are to be included by the PMC in the work package of
composite pipeline laying contract.
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Vi.

Vil.
Viii.

3.11

Vii.

Architecture

Prepare architectural drawings for sub-station, control room, administrative

building etc.

Prepare material take-off.

Prepare tender specifications.

Overall plot plan of the SV/ IP/ CP/ Dispatch /Receipt Stations.

Architectural drawings for various buildings at CP / IP / SV / Dispatch / Receipt
stations

Site grading plan and layout of roads/storm water disposal/ sewage disposal at
above locations,

Fire-fighting facilities at dispatch / receipt stations and other locations,

Detailed technical specifications for equipment foundations, roads, drains,
compounds wall etc.

MTO and MR for all items.

Structural

Prepare design basis.

Prepare layout drawings for buildings.
Prepare material take-off.

Prepare specifications for structural works.
Prepare drawings required for construction.

Survey (Cadastral Survey, Topographical Survey, Gedechnical, Hydrological
Survey and all Statutory Permissions i.e. PESO, CTE & CTO, Crossing
Permissions, Forest Permission, RoU Acquisition and assistance for RoU
Opening , Selection of Land for SV/IP/DT/RT)

Prepare tender specifications & documents for the above works.
Carryout technical evaluation of bids & recommendation for award.
Provide all supervision during execution of the above works.
Inspection of soil investigations/ survey reports.

Selection of Land for Stations/Terminals

SCADA / APPS:

Prepare design basis.

Prepare MRs / Technical specification, Drawings. Instrumentation Adequacy
report for APPS

Invitation of Bids.

Carryout technical evaluation of bids.

Review and approve of all engineering/ FAT documents.

Carryout SCADA / APPS Project Management activities.

Carry out Factory Acceptance testing.
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4.0

3.13 SAFETY:

PMC will be responsible for carrying out the Hazop study during detalil
engineering, construction & commissioning and ensure that all design
changes required to be incorporated like Online Gas Detection system, Closed
Circuit Television, Fire Detection System, Emergency Exit Gate during
construction have been taken care.

Details also enclosed at Part3, to be referred.

The PMC will be responsibk for preparing all the Tender documents for all the

Purchase and Work Orders. The tendering willbe doneasper | GGLés Con

and Procurement Procedure¢ and Noti fi
Ministry, Government of India, Central Vigilance Commission etc. from time to

To ensure timely (within schedule) the tendering & ordering process, the
embedded C&P and Finance team shall be associated with the project

Preparing and floating tender inquiries (in newspapers, IGGL website, PMC
website, Government of India web sites etc.) as per the latest guide lines
including formulation of Bid evaluation criteria. Bid Evaluation Criteria (BEC) or
any change in BEC should have approval fromlGGL (for tenders beyond POA
to PMC). All tenders are required to be published on IGGL/ PMC and

Prepare Cost estimates for all purchases / contracts in line with DFRestimates.
Prepare Cost estimates for all purchases along with basis of estimates in the
desired format and the supporting documents (if required by IGGL) to be

Carry out techno- commercial evaluation of bids and prepare the purchase
recommendation in line with IGGL procedures Approval to be obtained from

Consultant shall make efforts for getting maximum number of techno -
commercial valid offers (at least 3) for all material requisitions / tenders to
ensure proper competition. However, for exceptional cases where this is not
possible consultant will provide appropriate reasoning / justification for not

PROCUREMENT SERVICES (applicable for PART
4.1 Purchase
time. The envisaged activities include:
(i)
manager / team at PMC office.
(ii)
Government of India web sites.
(iii) Issue ICB / domestic enquiries to the bidders.
(iv)
submitted to IGGL at least two days prior to opening of price bid.
(v)
IGGL before price bid opening.
(vi)
ensuring the same.
(vii) Approval of shortlisted vendors.
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(viii)

(ix)
(x)
(xi)
(xii)
(xiii)

(xiv)

(xv)

(xvi)

(xvii)

(xviii)

(xix)

Approval of Fund Release from IGGL for the award of the Contract at tender
stage.

Prepare draft Purchase Order / Work Order for issuance by IGGL,

Prepare purchase status reports and Monitor procurement progress

Approval of supplier Drawings / Designs in time,

Ensuring proper transportation, logistics and material management.

Master Vendor List.: A master vendor list is to be prepared for supply of all

materials and equi pment s, contracts.

experience with Indian and worldwide vendors. Eforts will be made to include
as many Indian vendors as possible. Vendors onholiday list of ONGCL / IOCL
/ GAIL / OIL / NRL / Consultant during tendering will not be considered.
Warranties and Guarantees:PMC shall obtain from the vendors / suppliers, the
best possible warranties and guarantees covering workmanship and materials
for the benefit of the owner and will take all steps to ensure that such
warranties and guarantees are enforced (same shall be within the framework
of | GGLés C&P pr®@shalde completely réspansible kbor all
warranties / guarantees related to the design & engineering being done by
them. PMC shall ensuremin 10 years guarantee for OEM spares.

Enquiries: The PMC shall assign a central procurement team to manage and
conduct the purchase of all equipments and materials. Enquiry activities shall
be controlled by the consultant. Consultant shall be responsible for issuing
enquiries to those vendors on approved vendor lists, expediting receipt of
guotations, evaluating the bid s and submitting recommendations to owner for
approval. While the enquiries are floated by PMC, it will be the responsibility
of the PMC to incorporate Material Code against each item.

Press Advertisement fee would be reimbursed to the PMC including senice
tax and Proceeds of tender fees shallbe forwarded to the owner by the PMC,
if required.

Reasons for cost variation between estimated cost submitted with
recommendation for price bid opening and Order value.

The cycle time for completion of each intermittent activity for pre -ordering/
post-ordering will be maintained so as to achieve timely completion of the
project as per targeted completion schedule. However timelines specified at
Clause no. 14.0 of this section will be followed by the PMC. The same Wi be
highlighted in the Execution Plan to be submitted by PMC.

Custom clearance and transportation of materials/ equipments is included in
scope of the PMC. IGGL shall pay the customs duty. However the clearing,
forwarding & transportation of the materia Is / equipments shall be carried out
through |1 GGLés |/ GAILés approved /
be reimbursed by IGGL as per actual.
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(xx) Third Party Inspection (TPI) report for material / equipment to be supplied by
the vendor shall be required. A separate inspection agency/PMC may be
deployed by IGGL for inspection on random sampling basis.

(xxi) Material / Purchase Requisitions (MR / PR) are to be processed manually and
through ERP (SAP) on implementation of the same in IGGL. Necessary
authorization and access would be provided to the PMC personnel.

(xxii) Consultant will prepare MR in such way that surplus generation is minimum.
Milestone for this will become payable if the surplus generation, as part of the
total procurement is 3% or less. PMC shall be reponsible for any surplus
inventory / slow moving inventory. Further, PMC has to take care of tax
benefits / EPCG benefits if any which may accrue to IGGL at the time of
procurement of material / services.

(xxiii) PMC shall submit the bills to IGGL duly signed pintly by Contractor / Vendor
and PMC.

(xxiv)  The consultant shall forward the bills to IGGL, duly certified for payment,
within the stipulated time of receipt.

4.2 Manufacturing, Inspection & Expediting

0] Granting approval to all drawings / documents submitted b y vendor for start
& during manufacturing within 2 (Two) weeks of the submission of document
by vendor / contractor. The PMC should expedite submission of required
drawings, QAP, procedure etc. by vendors in order to expedite the
procurement of materials.

(i) Prepare inspection and expediting procedure.

(iii) Establish vendors manufacturing and delivery schedules.

(iv) Expedite vendors for timely action on sub-contracted items.

(V) Qualify and approve vendor's procedures in time for manufacturing.
(vi) Carryout Material identific ation and marking.

(vii) Carryout inspection of all items directly Purchased by IGGL / PMC Carry out
Inspection of bought out items of contractor supply, as specified elsewhere in

the tender.

(viii) Carry out Inspection of items proposed to be used from IGGL surplus stores.

(iX) Ensure that items procured by contractors are acceptable as per PO
specifications and standards.

(x) Carryout inspection of the items procured through the contractors by
professionals of concerned discipline / system.

(xi) Witness performance / acceptancetests as applicable.

(i) The PMC should ensure the compliance of the requirements of 3.2
certification.

(xiii) Carryout expediting the deliveries of materials / equipments.
(xiv) Prepare periodic inspection and expediting reports.
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(xv) The following shall be applicable for Inspection:

a) Stage inspection will be carried out selectively based on purchase
requisition.

b) For critical / major items final test including hydro tests, FAT etc. shall be
witnessed and certified. However, for components, non-critical / minor
equipments and bulk materials acceptance will be on the basis of review of
relevant test certificates / actual inspection as decided by the inspector in
consultation with IGGL (Critical / major items may include Line pipes,
sectionalizing valves, Metering system etc.).

c) For IGGL, the Consultant is wholly and fully responsible for all inspection
during manufacturing upto delivery for which the consultant may issue
necessary certificates as deemed fit.

PMC shall certify FAT and SAT of various procurement items besides
witnessing the same.

All activities pertaining to Inspection at vendors & delivery of material at sites

shall be the complete responsibility of the PMC. PMC is required to issue final

&l nspection Release Noteg¢ after inspect
material and construction site activities shall be developed by the PMC and

got approved from the Owner. The PMC, if so desires, may arrange for
contracting of inspection services pertaining to vendor supply items,
contracted works at sites (including pipe coating) to owner approved,
competent agencies.

(xvi) Pipe Mill audit: - The PMC shall inspect [/ audit t
where the line pipes are proposed to be manufactured, by actually inspecting
the manufacturing of at least 10 numbers of API spec 5L PSL2 quality line
pipes (With an average length of 12 meter each) in a manner similar to normal
continuous production to be demonstrated in the first attempt by the
proposed pipe manufacturing mill. IGGL may also like to join the audit if
desired by IGGL.

(xvii) PMC to deploy pipe manufacturing coordinator at respective mills in order to
have Dbetter liasoning, effective control & co-ordination and for logistic
support.

(xviii) PMC to generate and submit a daily progress report showing the line pipe
manufacturing / coating and receipt / dispatch status from all the mills.
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4.3 Custom clearance and transportation

Custom clearance and transportation of materials / equipment are included in
scope of the PMC. Consultant shall ensure the benefits of custom duty
exemption as per prevailing Statute/ Act on imports of materials / equipments.
IGGL shall pay the customs duty as per the provisions/Custom Act/or any other
prevalent statutory provisions. However the clearing, forwarding &
transportation of the materials/ e quipments shall be carried out through IGGL /
GAIL approved / engaged agency and costs of same shall be reimbursed by
IGGL as per actual.

All the formalities related to Registration of the Project with Customs and its
reconciliation of all the imported ite ms shall also be in the scope of PMC.

4.4 CONTRACTING

(i) Prepare Bidder Evaluation Criteria (BEC) & list of contractors for various works
duly approved by IGGL.

(i) Cost estimates in the desired format shall be submitted to IGGL at least 2 days
before the date of opening of price bid along with necessary supporting
documents.

(iif) Prepare Tender documents for all Procurements and Works.

(iv) Release of NIT for publication / Issue Enquiries to the contractors. All enquiries
are to be published in the websites of IGGL / PMC

(v) Carryout technical and commercial evaluation of bids and prepare
recommendation.

(vi) Approval of shortlisted vendor by IGGL.

(vii) Approval of Fund earmarked for the activity.

(viii) Prepare FOI / Work Order.

(ix) Prepare contract documents.

(x) Prepare tendering status report.

(xi) The consultant shall f ol | ow | GGLés , GE&R ITh eto doe dllu r e
Contracts. (Consultant before submitting the bid, if desire to study the C&P
procedure, General Conditions of ContractiGCC & Instruction to Bidders-ITB
can refer the copy of same at IGGL office.)

45 COST ENGINEERING

(i) Prepare periodic cost status reports (monthly).

(i) Prepare MR and detail cost estimates for bid comparison purposes

(i) Preparation of accurate estimates in time (based on past data / CPWD basis /
Market rate Analysis) for procurement items and works is an important activity
in Cost Engineering. Owner lays strong emphasis on accuracy of cost
estimates and price difference beyond (+/-) 10% shall call for analysis. In case
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of deviation between cost estimates & L1 price bid being more than (+/ -) 10%
not backed by justifiable reasons and not beyond the control of PMC shall be
treated as deficiency of services by PMCand an advisory will be issued to PMC
highlighting such deficiency and for taking corrective action in future cases.

(iv) In case of the deviation between cost estimate provided by the PMC at the
time of bid submission and the actual L1 price being more than (+/-) 15%
then recovery shalll be effected from t h;

Let the actual awarded cost of a patticular package = x

Let the total awarded cost” of all the packages in the project = X

Therefore, recovery for a package, where the cost estimate deviation is more
than (+/-) 15% deviation is given by:

(x/ X) * 2% of awarded PMC cost

(*In absence of total awarded cost, PMGPart-A shall furnish the estimated
cost to be considered for recovery as per above mentioned methodology on
account of deviation (+/-) 15% of particular package to be recovery. The final
recovery shall be considered based on awarded cost after completion of all
packages)

(v) In case of the deviation between awarded value and the actual executed value
being more than (+/-) 15%t hen recovery shall be eff
payment as below:

Let the actual executed cost of a particular package = x
Let the total executed cost” of all the packages in the project = X

Therefore, recovery for a package, where theexecuted cost deviation is more
than (+/-) 15% deviation is given by:

(x/X)* 1% of awarded PMC cost

(*In absence of total executed cost, PMGPart-A shall furnish the estimated
cost to be considered for recovery as per above mentioned methodology on

account of deviation (+/ -) 15% of particular package to be recovery. The final
recovery shal be considered based on executed cost, after completion of all

packages)

(vi) Provide assistance in settling all commercial issues with all the vendors/
contractors till the final closeout.

(vil) Format for reporting cost estimates is placed at Part-6 (Annexure-1)
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4.6 STORES & MATERIAL MANAGEMENT
PMC shall be fully responsible for materials management for goods / material
purchased from various suppliers. PMC shall keep proper custody of goods and
report losses / damages / shortages, if any, to the owner immediately upon
noticing the same.
The stores are proposed to be located at convenient location near construction
sites. The scope of material management services to be provided by the
Consultant shall include, but not limited to:

(a) Receive equipment / materials from suppliers and certify their invoices for
payment,

(b) Inspect the condition of goods received and issue Goods Receipt Voucher,

(c) Maintain a record and submit report every 15 days, indicating the stores in
stock, material in transit, material issued to contractors and balance material to

berecei ved as per POés issued,
(d) Issue material for construction to contractors and prepare Stores Issue
Vouchers,

(e) Receive unused material returned by the contractors and prepare Material
Return Note,

() Prepare reconciliation statements to enable owner to check and take over
balance stores, along with requisite inspection certificates/ documents etc.

(9) Materials management is to be done manually and in the software (i.e. SAP,
Tally etc.) used by IGGL.

(h) Allocating the material code from material code database in SAP / IGGL
intranet prior to placement of Purchase order, which should be mentioned in
bill of material of PO.

(i) Entry of Purchase Requisition and Purchase Order in the software used by
IGGL.

g Preparation of GRVés (Goods Receipt Vo
material at site store.

(k) MTN (Material Transfer Note) & in / out on usage of material from existing
inventory in IGGL on real time basis.

(I) Handover of project surplus materials to IGGL.

(m) The location and hiring of stores premises (for other than line pipes and
coated pipes) shall be done by PMC. However the monthly rentals shall be
paid by IGGL. The requisite services (loading, unloading, security etc.) shall be
contracted for by the PMC, payments for the same to be made by IGGL. The
said stores shall be managd by the PMC. Stores locations may be rented from
Central Ware house Cor por -awhereverconvenem.e r € s
Stores Infrastructure viz. Furniture, PCs, peripherals, communication facilities
including internet, e-mail, telephones etc., would be provided / reimbursed by
IGGL.
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(n) Usage of Surplus: Consultant need to identify and use maximum quantity of
materials those can be used in the project from surplus stock of various IGGL
stores. These surplus materials may be free issue or contractor cope materials.
Management of material movement to and from other stores for the project is
to be done manually or in software being used by IGGL. PMC shall be
responsible for any surplus / slow moving inventory.

5.0 CONSTRUCTIONapplicable for PART-B)

5.1 CONSTRUCTION MANAGEMENT

(i) Generally the methodology for deciding the number of spreads being
followed for projects of this magnitude and size is

Pipeline length =X inKms

Number of Spreads = X /100 (rounded off)

For timely completion there can be more than one opening / sub sections in
each spread. Based on the above, PMC would be required to deploy sufficient
resources as per the construction schedule. Due to exigent project
requirement the number of spreads may go up to more than one, for which
PMC is required to deploy the additional site construction manpower within
their quoted price.

(i) Providing specialized guidance and assistance for development of
construction methodology for all construction activities including review and
approval of construction procedures and methodology.

(i) Review contractorés resources and sched:

(iv) Mobilize adequate manpower for each spread as agreed by IGGL to carryout
the construction supervision activities.

(v) Supervision during the surveys and soil investigationswhen carried out by the
contractor(s). Carry out construction supervision activities based on the
approved construction drawings.

(vi) Carry out progress measurement, scrutiny, works certification of contractor's
bills for payments (including final bills and settlement of all dues of
vendor/contractor).

(vii) Deviations, extra items, AHR items, time extension etc. of the contractors are
to be analysed and forward the recommendations within 15 days of
occurrence for approval of IGGL.

(viii) Coordinate with contractors / IGGL.

(ix) Carryout stores management including handing over to IGGL the left over
construction surplus materials along with their Inspection Certificates and final
drawings and documents. Consultant shall be responsible for proper
maintenance and upkeep of the materials. Recovery shall be levied for loss or
shortage of materials.

(x) Carryout contract management.
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(xi) Prepare monthly / weekly progress status reports.

(xii) Carryout QA / QC during construction. Consultant shall use its construction
management procedure (CMP) andreview all the QA / QC formats submitted
by the execution contractors in order to maintain required quality during
construction period.

(xiii) Necessary technical assistance for settlement of extra claims raised by the
contractors / vendors and arbitration cases shall be provided by the
consultant till a period of 24 (twenty four) months after the completion of the
project at no extra cost to IGGL. Consultant shall give recommendations on
extra claims raised by the contractors / vendors. Final acceptance / settlenent
will be taken care of by IGGL. The validity of the PBG of the PMC shall be
ensured accordingly.

(xiv) The consultant shall forward bills duly certified for payment to IGGL within 7
working days from date of receipt.

(xv) In addition to above, PMC shall do all activities to do Construction
Management efficiently.

(xvi) As regard deployment of Construction Manpower by PMC is concerned, the
minimum number of manpower to be deployed is as per IGGL agreed
manpower deployment for each spread. PMC shall submit the details of each
man power such as date of joining, time sheet of each manpower deployed,
leave, travel etc. to IGGL.

(xvii) Primarily IGGL shall provide Camp facilities, Site offices and conveyance
facilities to the PMC construction personnel at construction sites. In caselGGL
fails to provide these facilities, the same shall be arranged by the PMC and the
actual expenditure shall be reimbursed by IGGL on submission of
documentary proof of the expenditure by PMC.

5.2AS BUILTDRAWINGS

(i) Follow up with vendors and contractors for as-built drawings / documents in
required software and hardcopy format, review / approve the same and forward
to IGGL.

(i)All project related documents for future reference and records will be handed
over to IGGL as per standard international practice. Sulmission of final
documents shall be under the following heads:

a) As built drawings

b) Detail operating manual

c) Separately highlighting recommendations of the EIA, Hazop Study & Risk
Analysis covering Qualitative / Quantitative risks and Risk Management
Plan (RMB & Disaster Management Plan (DMP) etc.

d) Problems faced during the project execution and mitigation measures
taken and reasons for future.

Page |102



Indradhanush Gas Grid Limited )

.
(A JV of IOCL, ONGCL, GAIL, OIL & NRL) IGG

6.0 PROJECT MANAGEMENT AND CONTR@iIpplicable for respective PARTA/PART-B)

6.1 PLANNINGAND SCHEDULING

The PMC wil be completely responsible for preparing project plans and schedule
in line with the Overall Project Schedule Provided by the client. This will include
the preparation and submission of:

PART-A

a. Work Breakdown Structure incorporating

i. Assist IGGL in @cumentation required for Statutory Permissions / NOCs from various
authorities for Crossing Permissions, NOC from State Pollution Control Boards, CCOEH
Clearance, MOE&F Clearance, any other permission required for project execution.

ii. Engineering (Detail Ehgineering, Process Design Basis, Hazop, RRA & EMP)

iii. Tendering

iv. Ordering

V. Manufacturing

Vi. Inspection & Expediting

vii. | Delivery

viii. | Construction and Commissioning

b. Project Network Diagrams, Pert/Gnat Chart, +J list

C. Project Activity List, Milestones incorporating the Early Start, Early Finish, Late Start
& Late Finish Dates,Total Float, Free Float againsieach activity

d Project Overall Percentage Schedule: Monthly Breakups, and Cumulative Breakups
e. Percentage Schedule Monthly Breakups fa each element / discipline of WBS
f

g

Project Cost Estimate for each purchase and work order

Project Financial Commitment Schedule in accordance with the envisaged / actual dates for
order placement. Approval for fund earmarked on tendering stage.

h. Project Planned Cash Out Flow in accordance to the envisaged / actual dates of delivery /
construction

i. PMC Organogram for Project Office and Store Management at Site Office

j- Project Communication / Coordination Plan (Client & PMC interaction mo del)

K. Inspection Schedule and Plan

l. Submission of Monthly Reports as per the requirement of Ministry Monitoring Cell (MMC)
incorporating the above details (a. to h.) including progress of Construction and
Commissioning of PARTB (the report shall be furnished by PARTB).

PART-B

a. Construction

b. Commissioning

C. Project Network Diagrams, Pert/Gnat Chart, +J list

d. Project Activity List, Milestones incorporating the Early Start, Early Finish, Late Star& Late
Finish Dates against each activity

e. Project Overall Percentage Schedule: Monthly Breakups, and Cumulative Breakups

f. Percentage Schedule Monthly Breakups for each element / discipline of WBS
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g. PMC Organogram for Project Office & Construction Site Office

h. PMC Manpower Deployment Schedule (Month wise)

Project Communication / Coordination Plan (Client & PMC interaction model)

Construction Schedule and Plan

K. Submission of Monthly Reports as per the requirement of Ministry Monitoring Cell (MMC)
incorporating the above details (a. to j.). Thereport shall be furnished to PART-A party.

[N —

The weightages to be followed for overall project scheduling and physical progress
monitoring is as under:

ltems Weightage
PART-A

i. Engineering (Process Design, Basis, Assistance for Statutor 8
Provisions/NOC/Detailed Engineering etc.)

ii. Planning & Schedule for overall project 2

iii. Tendering 10

iv. Ordering 10

V. Inspection, Expediting, Manufacturing, Delivery & Store 20
Management

Vi. Project Close out 5
PART-B

Vii. Planning & Schedule for Construction activities. 2

viil. Detailed Engineering, approval of construction drawings and 6
procedures etc. during Construction & Commissioning

Viii. Construction activities 32

vii. Project Close out 5
Total 100

Following to be strictly noted:

Prepare monthly progress reports for the project and provide all assistance to IGGL
for preparing reports required by Ministry Monitoring cell & MOSPI. The project shall

be monitored by PNGRB, MOPNG (Ministry of Petroleum & Natural Gas) through
Ministry Monit oring Cell (MMC) & MOSPI. Strict adherence to submission of all
documents, reports, presentations, queries from Ministry needs to be prepared and
submitted on time. For successful and timely implementation, the consultant shall
adhere to the following but not limited to:

a) The consultant shall/l prepare the project
approval and also as per the internal schedule which will be decided during the
project kick-off meeting.
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b) The project schedule (network diagram and 1J list)will be prepared for items listed
as (a) above and submit to IGGL within one week of kickoff meeting. This shall
also include the activity list, list of milestones, work-breakdown structure (WBS)
etc. Preparation of all these documents in Primavera / SAPPS module / other
software is required. The consultant shall also prepare the financial month wise
cash flow diagram, apart from the monthly physical progress schedule as per
internal and board approved schedule.

(i) Prepare various status reports, e.g. Pre Order, Post - Order, Material
Expediting, Construction etc.

(i) Prepare project close out report, including performance report of vendors/
contractors.

(i) Apart from the above deliverables of the consultant, the consultant will be
required to submit other documen ts in the form of reports, as deemed
necessary for successful and timely project implementation.

6.2 PROJECT MANAGEMENT

The PMC will be completely responsible for the entire Project Management
wherein they will be required to work in close coordination wi th IGGL Project
team. For efficient and timely completion of the project the PMC will be required

to:

i. Establish Communication Procedures in Concurrence with IGGL
ii. Establish Procedures for various activities to be performed for various WBS
elements viz. Tendering, Ordering, Manufacturing, Inspection, Delivery etc.
ii. Defi ne &Scope of Workc¢ for wvarious groufy
iv. Attend Monthly Project Review Meetings with IGGL Management.
v. Attend fortnightly Project Review Meeting with Project Manager.
vi. Surveillance on all the project related activities.
vii. Monitor progress of the project and submit periodic status reports to IGGL.
viii. Coordination with vendors / contractors relating to the procurement of items
and execution of the work.
ix. Provide timely inputs in terms of materials and drawings to the contractors for
carrying out the construction activities.
X. Prepare various reports / draft reply letters as required from time to time for
| GGLés management and for onward submis
authorities. Normal time shall be 3 working days at max.
xi. Provide information on best international practices being followed across the
globe for gas pipeline projects as and when the information is desired by IGGL
for effective and timely project completion.
xii. Based on requirement the PMC shall come for meetings with IGGL within the
shortest possible time wherein appropriate level of person shall be deployed.
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6.3 PROJECT MONITORING AND CONTROL

The PMC shall also provide the Project Monitoring Services including the following
Scope of Work:

i
.
iii.
iv.

Vi.

Vii.

viii.

Xi.

Xii.

Xiii.

Xiv.

7.0

Preparation of detailed project schedule,

Identification of all activities falling on the critical path of the project,
Identification of all activities requiring close co -ordination / synchronization,
Preparation of a look-ahead model / catch-up plan for the project from time
to time.

Generation of all project monitoring reports for the project drawing attention
towards critical jobs, activities and functions,

Identification of all activities / steps required for execution of the project
within approv ed cost,

Identification of all activities / steps required for execution of the project
within stipulated time,

Highlight pitfalls, if any, caused by the Project Consultant / any agency
hindering efficient execution of the project,

Monitoring of contractor logistics for line pipe, manufacturing, coating and
laying,

Generation of MIS reports for the project, and identify critical path on
fortnightly basis.

Providing all inputs / performing all project monitoring activities as desired by
the IGGL Management / Project Group from time to time for timely
completion of the project.

Carrying out quality audits and ldentifying the root causes of the problems
encountered in Line pipe manufacturing, Coating plants and Pipeline
construction activities.

In addition to above, PMC shall do all activities to do Project Monitoring
Services efficiently.

Risk management: The PMC should identify and evaluate the execution risks at
different stages, recommend and implement appropriate risk mitigation
measures. These are to be eflected in monthly progress report, review
meetings and through other appropriate communications.

COMMISSIONING, STARTUP AND PERFORMANIEESTS (applicable for PARB)

7.1 Mechanical Completion

At a date prior to mechanical completion to be agreed with Owner, PMC shall
recommend to Owner for approval of the operating manual prepared by PMC.

PMC shall review and recommend for approval the program, and supervise the
mechanical completion work performed by contractors. Upon successful
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completion of mec hanical completion work, PMC shall review and recommend
approval of construction completion certificate documentation.

PMC shall approve as required all procedures, plans, schedules and necessary
certification for construction completion by the other contr actors. The
construction completion of individual sections of the Project shall be
programmed in accordance with the overall commissioning plan.

PMC shall ensure that all necessary personnel from equipment suppliers are
called to attend the pre-commissioning activities as provided for in the
equipment purchase orders.

PMC shall prepare for approval by Owner and implement all necessary
procedures to ensure safety of personnel working on construction activities at
the same time as field inspection, testing and commissioning is in progress.

PMC shall supervise contractorés wor k s
and commi ssioning takes place as deter mi

't shall be obligatory on the partonof P
Certificatec.

7.2 Commissioning and Start-up (applicable for PARTEB):

Commissioning and start-up is to be carried out with assistance from other
contractors.

Upon Owner és approval of the mechanical
is deemed suitable by Owner, the commissioning work may commence
according to the plans and schedules prepared by PMC.

PMC shall submit commissioning procedure, organize a startup team to
supervise and monitor the commissioning, start-up, performance test and initial
operation of the facilities consisting of representative of Owner operating

personnel, equipment suppliers, PMC and contractors and shall ensure that the
contractors provide sufficient numbers of skilled labour that is needed to

complement the Owner start-up personnel and to perform all activities which

include the running or operation of all equipments.

PMC shall ensure that the contractor provide sufficient manpower, special tools
and spare parts necessary for the commissioning activities will, as a minimum
include:

- Operational testing
- Pre-startup inspections
- Filling of lubricants, wherever necessary
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- Equipment operation to make vibration and safety device checks, andother
required operating tests and adjustments.

- Flushing, blowing and chemical cleaning.

- Installation of temporary screens, strainers, and blinds.

- Necessary purge operations, including installation of temporary purge piping,
hoses or equipment connections.

- Checking of bores of orifice plates and installing these plates after flushing
operations.

- Functional check on all instruments and controllers, instrument calibrations
with standard test.

- Equipment and all required adjustments and control point settings.

- Check all instrument loops for proper functioning.

- Checks on pipe supports, and guides for ttings hot / cold and necessary
adjustments.

- Checking and recording positions of all valves.

- Conduct simulation runs to allow run -in operational testing of the equipment.

PMC shall ensure that all defects and deficiencies found during the course of
commissioning shall be rectified by the contractors.

PMC shall supervise and monitor all commissioning and startup activities and all
performance test runs which will be carried out by the contractors. All
performance test results shall be reviewed and certified by PMC.

PMC shall report to Owner on a weekly basis on the progress and status of
commissioning and start-up work.

PMC shall ensure that all commissioning records and log sheets are properly

coll ated and submitted t o Owaniealconapketiorp ar t

certificate approval documents and provisional acceptance documents as

relevant.

't shall be obligatory on the part of P M(
7.3 TESTS

a) Factory Acceptance Tests (applicabldor PARTA):

PMC shall witness & certify the Factory Acceptance Tests in the premises of
contractor for Telecom, SCADA & APPS, Instrumentation system, CP system etc.
which will be carried out by the respective contractors. IGGL may also like to
join the Factory Acceptance test if desired.

a) Site Acceptance Tests (applicable foPARTB):

Respective contractors shall carry out the Site Acceptance Tests of Telecom,
SCADA & APPS, Instrumentation system, CP system etc. shall be witnessed.
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8.0

PROJECT DOCUMENTEGOMPLETION/CLOSBUT REPORT (applicable for respective
PARTA/PARTB):

Consequent upon the successful completion and commissioning of the project the
PMC shall be responsible for the following:

a. Follow up with vendors and contractors for as-built drawings / documents in
required software and hardcopy format, review / approve the same and forward
IGGL.

b. Submission of all project related documents to IGGL for future reference and
records as per standard international practice. Submission of final documents shall
be under the following heads:

(i) As built drawings

(i) Detail operating manual highlighting recommendations of the EIA, Hazop
Study & Risk Analysis etc.

(iif) Problems faced during the project execution and mitigation measures taken in
future.

c. Submission of all evaluation sheets of performance for all vendors, contracts in
line with established procedures to whom orders were placed.
d. Hard & Soft Copies of Project Closeout Report incorporating the following:

i. Project brief

ii. Pipeline Line Diagram

iii. Chronology of Approvals

iv. PMC Head Office & Site Office Organogram

v. Names of PMC Personnel working for the project along with all contact details.

vi. Pipeline configuration and Spread details

vii. Details of various types of Crossings

viii. Names of Standards referred and used in design and Engineering for variows
items, Construction, Inspection

iXx. WBS el ement wise @&S¢ Curve and Over al

X. List of key milestones and date of actual achievement.

xi. List of POs / WOs including vendor name and contact detail.

xii. Experience gained during Project Execution and improvements for future
projects.

xiii. Construction Photographs

Page |109



Indradhanush Gas Grid Limited )

.
(A JV of IOCL, ONGCL, GAIL, OIL & NRL) IGG

9.0 CONSULTANT MANPOWER (applicable for PARA/PART-B)

9.1 The CONSULTANT shall deploy required number of manpower, qualified and
experienced personnel e.g. professional engineers, suborihate engineering
personnel, construction supervisors, inspectors and other specialists of appropriate
levels to ensure:

x Quality in all stages and aspects as per requirement of codes, standards,
specifications and best international practices
Timely & expeditious completion of the project
Economize project expenses.

9.2 Qualification and experience requirement of the consultant personnel are given
here under at Clause 9.4.

9.3 The consultant shall submit the following for approval of the owner after awa rd of
agreement

x QOrganogram at Project HO & Site
x Manning schedule

9.4 The PMC will be required to depute qualified, experienced manpower for the
execution of the project. The consultant will ensure that the complete manpower
whose names have besn proposed to be deployed for the project execution at the
time of submission of the bids are not changed during project execution. In case of
change in proposed personnel, the PMC will submit bio data of the substitute
manpower pr oposed paaval The gakicels cht€y@ibséobmamapower
required to be deployed for the project are detailed under:

S Type Qualification & Knowledge Experience
1. Project Degree in Engineering in any| Overall Experience: At least 15
Manager Discipline. years of experience in executing

projects in Hydrocarbon Industry
i.e. Hydrocarbon Process Plants,
Pipelines (Hydrocarbon/ Crude /
Oil / Gas), Petrochemical Plant,
LPG Plant, Refinery etc.

Knowledge of Project Management,
Contracts Management, Codes and
Standards pertaining to gas pipelines,
Industry accepted Best Practices in
executing pipeline projects,
Government Guidelines. Mandatory Experience: Out of
the 15 years of experience, at
least 8 year experience must be in
senior position in execution of
hydrocarbon pipeline projects.

Project Manager should be of GM /
DGM level, having previous
experience in Pipeline Projects.
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2. Assistant/ Degree in Engineering in any| Overall Experience: At least 12
Deputy Project | Discipline years of experience in executing
Manager Knowledge of Project Management, | projects in Hydrocarbon Industry

Contracts Management, Codes and| i.e. Hydrocarbon Process Plants,

Standards pertaining to gas pipelines, | Pipelines (Hydrocarbon/ Crude /

Industry accepted Best Practices in| Oil / Gas), Petrochemical Plant,

executing pipeline projects. LPG Plant, Refinery etc.
Mandatory Experience: Out of
the 12 years of experience, at
least 6 year experience must be in
execution of hydrocarbon
pipeline projects.

3. Contracts Degree / Diploma / MB A in Contracts | Overall Experience: At least 10
Manager Management / Degree in Engineering | years of experience in executing

Knowledge of Procurement & | projects in Hydrocarbon Industry
Contracts for goods related to |i.e. Hydrocarbon Process Plants,
hydrocarbon industry, pipelines, Pipelines (Hydrocarbon/ Crude /
Knowledge of regulations, | Oil / Gas), Petrochemical Plant,
notifications, acts pertaining to | LPG Plant, Refinery etc.
procurement of goods, works contract, | Mand atory Experience: Out of
local tax structure, stores management | the 10 years of experience, at
etc. least 6 year experience must be in
senior position in execution of
hydrocarbon pipeline projects.

4, Planning Degree / Diploma in Engineering / | Overall Experience: At least 10
Manager Project Management. years of experience in executing

Knowledge of Planning & Scheduling | projects in Hydrocarbon Industry

for projects related to hydrocarbon | i.e. Hydrocarbon Process Plants,

industry, pipelines. Pipelines (Hydrocarbon/ Crude /

Knowledge of various activities | Oil / Gas), Petrochemical Plant,

related to execution of pipeline | LPG Plant, Refinery etc.

projects Mandatory Experience: Out of
the 10 years of experience, at
least 5 year experience must be in
senior position in execution of
hydrocarbon gas pipeline
projects.

5. Engineering Degree / Diploma in any discipline of | Overall Experience: At least 10
Manager Engineering. years of experience in executing

Knowledge of all standards, codes| projects in Hydrocarbon Industry
required for the design and |i.e. Hydrocarbon Process Plants,
engineering of pipeline projects. Pipelines (Hydrocarbon/ Crude /
Knowledge of materials and | Oil / Gas), Petrochemical Plant,
metallurgical properties for materials | LPG Plant, Refinery etc.
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used in pipeline projects.

Knowledge of Industry accepted Best
Practices in designing & engineering
pipeline projects.

Knowledge of working in software
tools related to system sizing, system
optimization, simulation, engineering
etc.

Mandatory Experience: Out of
the 10 years of experience, at
least 8 year experience must be in
senior position in design &
engineering of  Hydrocarbon
pipeline projects.

level 11 / 1ll certification.

Knowledge of codes / standards for
manufacturing and inspection of line
materials for pipeline projects.

6. Finance Graduate in Commerce / ICWA / CA in| Overall Experience: 10 years of
Manager Finance relevant experience
Knowledge of act / rules / regulations/
notifications pertaining to Financial
Management i.e. taxes & duties
Knowledge of tax / duty structure for
indigenous & imported procurement.
7. Construction Degree in Engineering in any| Overall Experience: At least 10
Manager Discipline / Diploma in Project | years of experience in executing
Management projects in Hydrocarbon Industry
Knowledge of Project Management, | i.e. Hydrocarbon Process Plants,
Construction Management, handling | Pipelines (Hydrocarbon/ Crude /
of contracts, Codes and Standards| Oil / Gas), Petrochemical Plant,
pertaining to construction of gas | LPG Plant, Refinery etc.
pipelines, Industry accepted Best| Mandatory Experience: Out of
Practices in executing pipeline | the 10 years of experience, at
projects. least 8 year experience mus be in
senior position in works related to
construction of  hydrocarbon
pipeline projects.
8. Inspection Degree / Diploma in Engineering in | Overall Experience: At least 10
Manager any Discipline along with ANST / INST| years of experience in execution

of projects /
Hydrocarbon Industry ie.
Hydrocarbon  Process Plants,
Pipelines (Hydrocarbon/ Crude /
Oil / Gas), Petrochemical Plant,
LPG Plant, Refinery etc.

inspection in

Mandatory Experience: Out of
the 10 years of experience, at
least 6 year experience must be in

inspection works related to
pipeline materials / pipeline
construction
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The supporting staff / manpower submitt ed for Quality parameter, indicated in
evaluation methodology of BEC, shall be deployed for Construction activities (PARF
B) under each type must have the working experience of at least 7 years in
Hydrocarbon Industry i.e. Hydrocarbon Process Plants, Pipehes (Hydrocarbon/
Crude / Oil / Gas), Petrochemical Plant, LPG Plant, Refinery etc. out of which at least 3
year experience must be in the relevant working area. Site Construction Engineer/
Store Officer must have at least 3 year experience in the pipelire project/construction
on regular payroll/contractual basis with 50:50 ratio. An indicative structure for
manpower deployment is as under:

Project Manager

l—’ Assistant/ Deputy Project Manager

Planning | Engineering Contracts Finance Inspection | Corstruction
Manager | Manager Manager Manager | Manager Manager
(for PART-
B)
v v v V‘ v v
Assistants| Assistants for Assistants | Assistants| Assistants| Spread In
Disciplines : for for charge along
. Contracts, inspection| with
- x  Piping - . .
(minimum | . Ejactrical Procurement (minimum | of  line | Construction
1 Nos) x Mechanical (Minimum 2 1 Nos) pipes, Manpower
x  Civil NoS) coating,
x SCADA line
x  Telecom Construction materials
x Instrumentation Site  Sbre
x Process | In-charge
Chemical along  with (minimum
store 3 Nos)
manpower

For the pipeline Construction Activities the indicative structure of manpower to be
deployed by the PMC for optimal work output is as under:

i. Pipeline Laying and Terminal Works (applicable for PARTB)

Pipeline Laying is a Specialized Job wherein lot of resource including manpower and
equipment has to be mobilized before the actual front end activities starts. The
following activities are involved in laying works.
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ROU Acquisition

Stringing

Trenching

Welding

Joint Coating

Lowering & Backfilling

Tie In

Hydro testing

. Drying, Pigging, GasIn

10. Attending and li quidating check list points

©oNoOhr~®DNE

For Terminal Works following activities are normally carried out, but not limited to
following:

1. Site Grading

2. Civil Works and Construction Activities

3. Installation of Gas Metering System, PCVs, SDVs, Filtration System, Gas
Chromatograph

4. Works pertaining to installation of Mechanical Equipments / Telecom / SCADA
system

5. Works pertaining to Electrical and Instrumentation.

6. Testing & commissioning.

The manpower requirement for Consultant per spread is indicated below (However,
the spread wise manpower deployment will be as per IGGL during actual execution):

Pipeline Laying Works

Indicative Site Organization Chart for PMC manpower:

Spread IrCharge

'

ROU Welding & NDT Joint Coating Tie-in

Stringing Lowering Hydrotesting

Trenching Backfilling Drying-pigging
Gas in

l

1

!

v

1 number off 2 number off 2 number off 2 number off
gualified gualified qualified qualified
construction manpower fon construction construction
manpower supervision manpower manpower
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PMC manpower estimates:

Sl. Type Activity Consultant

1. ROU Opening

2. Stringing 01

Front End Activities

3. Trenching

4. Welding 02

5. Joint Coating

6. Lowering & Backfilling 02

7. Tie-In

8. Hydro testing

o Back End Activities Drying, Pigging, Gas In

10. SCADA/TELECOM 04*
CATHODIC

11. PROTECTION

12.

13. Sub Total 09

14. Opening / Spread In -charge 01

15. Total 10

Note: * - Front end persons may be redeployed, if activities are not simultaneous.

This is the indicative optimal manpower requirement for Consultant for a spread with
wor ks.

openings, then the manpower requirement for Consultant is as follows. Here one
Construction In-charge for Consultant shall be considered who will be coordinating

one opening for pipeline

all the activities.

l aying

Number of Spreads Consultant Manpower

X 10*X+1
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Terminal Works

Sl. Activity Consultant
Manpower
1. Civil Works and Construction Activities 01
Installation of Gas Metering System, PCVs, SDVs, Filtratio 02
System, Gas Chromatograph, including
Total 03
For mor e than one terminal say e&Yg¢ numbe
requirement for Consultant is as follows.
) Consultant
Number of Terminals
Manpower
Y 03*Y

Terminals In charge and his subordinate shall be of different disciplines.

Based on the above the minimum Construction Manpower required to be deployed
by the PMC is

(10*X+1)+03*Y

ii. Stores Management (applicable for PARTA)

For stores management, the PMC will be required to deploy manpower. The least
number of persons to be deployed in one store is as under:

Sl. Activity Consultant
1. Stores Management (per store) 02
Total 02

For more than one store say @&@Z¢ number of
to be deployed including one store in -charge is as under:

Number of Store s Consultant Manpower
z 02*Z +1

Based on the above the minimum Store & Material Management Manpower required
to be deployed by the PMC is:

(02*Z+1)
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The consultant shall mandatory submit the following along with the bid
document

x Bio-Data of the Key personnel viz: Project Manager, Engineering Manager,
Construction Manager, Planning Manager, Inspection Manager, Contracts
Manager as per format enclosed at Part -6, Annexure -2.

The eProject Manager é, &Pl anning Mhatabeger é,
depl oyed throughout the PMC <contract peri
required to be deployed from the date of award of Pipeline Laying contract till

closure of the construction contracts.

Substituting of PMC personnel with other PMC personnel will be done with either
same level & experience or higher level & experience personnel.

In order to expedite progress, within same scope of work, PMC may be required to
augment with more manpower without any additional financial implications to IGGL.

PMC shall submit the Bio-data of the Construction Manpower for approval of IGGL,
before deployment at construction site. No. of Construction manpower to be
deployed at site shall be decided jointly between IGGL & PMC.

10.0 PROJECT EXECUTION METHODOLGY

10.1 The PMC will be required to prepare an execution Methodology for executing the
pipeline project with the aim to execute the project in schedule time, economize the
project cost and execute the project in the most effective way. The Methodology will
be prepared within the framework of the I
following sections outline the area which needs to be covered in the Execution

Methodology.
S/, ltem Description
a. Detail Engineering This will cover the details for engineering to be done

under various disciplines, listing of requirements,
preparation of Specifications, Material Requisitions,
Process Design Basis, Pipeline Sizing, Receipt
Dispatch Terminals etc. Listing of standards based on
which the engineering has been done item wise.

b. Selection of Technology for | This will highlight the details for the technology to be
various Line Materials /| selected for high value items like line pipes, rotary
Equipments equipments, Power Source, SCADA, Telecom, Metering
etc.

Type of Internal & External Coating in Pipes, Pipe
Grade, Class Location etc.
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Contracts Management
Procurement Strategy (Open
Tenders, Limited Tenders,
MVL) for Procurement Pkg,
Works Pkg

This will highlight the identification of all materials and

works and their packaging for tendering and execution.

Estimating the cost of each material, works package.
Mode of tendering in line with IGGL Contracts &
Procurement Procedure. List of vendors as per the
Master Vendor List of PMC for items to be procured
through li mited tendering.

Construction Management

Identification and finalization of number of sections /

spread in line with best international practices.
Identification and finalization of locations for Camp

Offices along pipeline route. Identification and loc ation
of Dump Sites for line pipes. Construction Strategy and
Schedule. Certification of Contractors Bills.

Inspection Plan

Detailed Plan and Methodology for inspection for
various categories of materials and construction
including:

x  Line Materials

Main Line Valves, Terminal Valves

Line Pipes

Line Pipe Coating

Rotary Equipments if the same exists

Construction

FAT (for PARTA) / SAT (PartB) for SCADA,
Telecom and other Pkgs.

Methodology for Release of Materials after inspection.
Deployment schedule of manpower for Inspection.

X X X X X X

Stores & Materials | Location of Stores for storing free issue materials.

Management Methodology for Management of Stores by PMC.
Receipt & Delivery of all Materials through manually
and on | GGL és ERP syst
Generation of Price Schedule Ledger (PSL). Listing &
Handing of Construction Surplus to IGGL.

Project Commissioning & | Methodology for Commissioning &  Startup.

Startup Preparation of Operation and Maintenance Manuals,
Disaster Management Plan, Emergency Ation Plan.

HSE Plan Health & Safety guidelines required to be followed in
construction, commissioning & startup.

Project Planning & | Detailed plans and schedule for various elements of

Scheduling WBS. Overall Project Schedule & Plan. Financig

Commitment Schedule & and Cash flow Plan for
various orders.

Project Hard Costs

Basis of cost estimate and Estimated Cost against
various procurement & works package.

Resource Requirement

Schedule for Deployment of Manpower for Project
Office and Construction Site. Organogram for Project
Office & Construction Site.
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Details of resources other than manpower to be used
for project execution | iK
be used, Availability of communication facilities like
vehicles, phones, faxes, video onferencing etc

Project Closeout The PMC will devise and suggest the methodology for
project closeout, deliverables required to be submitted
during closeout, schedule for close out.

The methodology described under this section is broad guidance. The project is
proposed to be executed based on the following tentative packages. The list of packages
would be approved by IGGL. The list of packages mentioned here is not exclusive and
there may be increase or decrease in no. of packages at the time of exection.

In order to have efficient coordination of tendering and ordering activities and to have
smooth interface with IGGL, PMC shall celocate teams of various disciplines, namely
C&P, Finance, Projects, Engineering, Costing etc. in their Head office / Coalination
offices. As per prevalent practice, PMC will be given Power of Attorney for processing and
order placement for packages upto Rs. 5.0 crore, as decided by IGGL. PMC shall be
responsible for any dispute with the vendor. Final payment shall be released after
settlement of the dispute if any with the vendor and the settlement duly certified by
PMC.

10.2 Procurement / Works packages
Following is the tentative list of packages. The list is based on the broad approach for
execution. Detail Engineeringis to be carried out by the PMC including the sizing and
engineering of all the major items procured even through composite construction
contract. Inspection of the all major items mentioned below is to be carried out by
the PMC. The list is below is indcative. There may be some items which can be
directly procured through tendering instead of through composite construction
contract. The list will be finalized at appropriate time, preferably during kick -off
meeting.

No. Package

Line Pipe and coatp

Scrappers, Flow TEE, Pig Signalers, QOEC
1J

Pipe Line Ball Valves
Other Ball valves

Fittings and Flanges
Pressure reduction and Metering skids

Assorted pipes
Power sources

Ol 0| N[ O O | WIN|
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10.3

10.4

10.5

10 RTU & SCADA

11 Telecommunication system

12 Terminal Works

13 Composite construction package including following procurement and wor

Procurement

OFC and HDPE ducts
Gas detection systems
Terminal Ball Valves

Pipes, Fittings , Flanges, bolts, nuts, gaskets and all related harg
(other than ppcured above)

Globe , cheque valves, NRVs, Plug valves
Cables , instruments, UPS, Batteries
All other materials, not included above

E E I EE

9 Laying of pipeline and associated facilities

I Cathodic protection works

9 Construction and erection of terminal fi@s including installation of al
equipments

9 All Civil, mechanical, electrical, instrumentation works

1 Commissioning

I Hydrological Survey & Geotechnical Services.

1

Cadastral Survey, obtaining of Statutory Crossing Permissions and Se
for Right of Useopening.

Execution Plan

Project execution methodology to complete the project within the given schedule
shall be submitted by the PMC immediately after award of the contract. Such
execution of methodology will be discussed and in case any amendment/
modifications in the methodology are required to achieve the target completion of
project, then same will be revised. The description shall cover all aspects of the
Project from award of Contract, through and including aspects of the Basic Design
and the Detailed Engineering, construction, completion, commissioning and
handover of the Project.

Quality Assurance

Bidder shall provide details of its intended compliance with Project Quality Assurance
requirements. This compliance shall be supporied by quality statements and quality
manuals of the Bidder and all major subcontractors.

Design Standards

The following design standards shall be used as a minimum in the Scope of work
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i. Published Standards
ii. Indian Standards
iii. Oil industry Safety Directorate (OISD)

(In case of conflict among Indian Standards or with International Standards, owner should
be consulted for deviations which in Consult a

iv. International Standards: ANSI, ASME, ASTM, API,SA,NACE,ISO,DIN,EN etc.
v. PNGRB (Petroleum and Natural Gas regulatory Board)

110 EXCLUS|I ONS FROM CONSULTANTéS SCOPE

The following are specifically excluded from scope, however, all technical assistance will
be provided by consultant:

(i) Cost towards Acquisition of ROU for pipeline laying including various Surveys,
Statutory permissions, Permanent land acquisition and service for RoU Opening
through third party agency.

(i) Insurance policies shall be taken either by IGGL or by Vendor / Contractor. However,
Assistance for lodging of insurance claims and realization of the same shall be done
by the consultant.

(i) Tender [/ NIT advertisement fees shall be i
the consultant at actual. Tender fee received against sale of tender document from
various agencies shall be forwarded to IGGL.

(iv) Payment of Customs duty amount and transportation charges of imported materials.

(v) Warehouse facility cost.

(vij PMC¢é s of fice accommodati on, camp faciliti
facility for their employees / staffs deployed at Head Office and site camps including
official conveyance.

12.0 ADDITION, REDUCTION IN SCOPE AND-RENLCERING (applicable for PARTA):

12.1 Addition/ reduction of PMC fees would be considered in case of addition or deletion
in the scope of the project.

12.2 Change in drawings / documents in case of site decisions is to be carried out by the
PMC without extra cost, in case the reason for same are solely attributable to PMC

12.3 Reworking / Re-tendering / re -designing etc. if any, shall be done without extra cost
to IGGL, in case the reason for same are solely attributable to PMC.

12.4 In case Consultant is required to execute certain extra activities not envisaged in the
scope of work or not included in the schedule of rates (SOR), then Consultant shall
submit to Engineer-in-Charge of IGGL, the detailed scope of work along with
estimated Man-hours. The same shall be reviewed by IGGL and upon approval, IGGL
shall convey the approval of mutually agreed man-hours for the said extra work &
accordingly Consultant shall proceed for the work.
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13.0 OTHERCONDITIONS/IBRLUSI ONS I N CONSULTANTéS SCOPE

i.  The CONSULTANT shall perform the work under this CONTRACT with diligence and
conforming to the best international practices available in this area.

ii. The CONSULTANT shall perform their obligations conforming to rules, regulations
and procedures prescribed by law.

iii. The consultant shall take approval / concurrence from IGGL on major and critical
issues e.g. Design Basis, P&IDS etc.

Iv. There may be minor changesin scopes during the implementation of the project. The
consultant shall not be entitled for extra payment for the same.

v. The CONSULTANT shall suggest measures to cudown cost and time over run
without compromising the quality of work required in implem enting the project.

vi. Industrial relation functions and implementation of labour laws at work sites.

vi.. The Consul tant shoul d I nti mat e i n advanc
completion of activities (e.g.) requirements of statutory norms, regulatory aut horities,
etc.

viii. The CONSULTANT shall provide approved drawings etc. well in time to the contractor
for commencing and proceeding with the work as per agreed schedule.

iX. Approvals from IGGL Approvals will be given by IGGL for Design basis and all major
documents, approvals for all procurement, Bid Evaluation Criteria (BEC) and any
amendments/change in BEC, shortlisted of bidders, Fund earmarked for each activity,
issuance of Purchase orders, execute agreement with vendors/ contractors, Releasing
of payments as per PO / WO terms, opening of Letter of Credits in favour of vendors,
spread wise requisite manpower deployment, completion certificates etc. for all cases
etc.

X. Any activity required to be carried out for completion of the project though not
specifically mentioned in the tender document shall be carried out at no extra cost to
IGGL.

xi. All assistance required by IGGL (viz: but not limited to preparation of drawings,
documents, reports etc.) for obtaining permissions and clearances from statutory
authorities shall be performed by the consultant at no extra cost to IGGL.

xii. The consultant shall be responsible to prepare daily, weekly, fortnightly & monthly
progress reports of the Project in approved formats within the quoted lumpsum
price only.

xiii. The consultant shdl attend (& contribute) to Project & Construction Review meetings
taken by IGGL management at Project/ Corporate/ Site offices of IGGL and also at
Vendor és/ Contractorés offices from time t
project within the quoted lumpsum price only, which shall be participated at
appropriate level by PMC.

xiv. PMC and Contractor shall jointly sign the agreed value of invoices along with
supporting documents to IGGL for consideration of payment.
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xv. The consultant shall put in requisite efforts to achieve accelerated time schedules for
project completion, if so required, at no extra cost to IGGL.

xvi. PMCé s pri mary r e s ptdimitedi tdy for arbitratiens casedtil the v e r
final award of arbitration :

a. Examining & providing reply of claims etc.
b. Participation in arbitration proceedings.

xvii. Technical Queries (TQ) / Commercial Queries (CQ) if required in tendeng process
should be raised.

xviii. The consultant will be notified about their performance on periodic basis.

xix. One senior level PMC pesonnel should be stationed at IGGL project office
(Guwahati) for day-to-day coordination activities between IGGL & PMC (for PARTB).

xx. Capitalization of the pipeline or a section of the pipeline:

PMC to carry out all the material transaction manually (and also in SAP on
implementation) & keep record pertaining to the movement of the material & its
traceability / accounting in SAP as well as physical usage w.r.t the section of the
pipeline. PMC to bifurcate the cost as per attached formats attached in Part-6 for the
purposes of the capitalization of the assets. At the time of capitalization consultant
may be required to depute their representatives in IGGL office.

xxi. Consultant will ensure the availability of all contractual management documents at
sites.

xxii. ME Model for Project Execution: Monthly Milestones to be formulated for the entire
Project and the project monitoring will be based on Milestone achievement.
Exceptions pertaining to Milestones not achieved to be discussed at IGGL & PMC
Management level every fortnight for prompt resolution.

xxiii. Health Monitoring of Contracts: In order to ensure that the Contracts are managed
properly, Project Manager / RCM of PMC along with C&P Group of PMC shall
monitor all the contracts on monthly basis and ensure that pending cl aims of
Contractors pertaining to Extra Works / Deviations / Time extensions etc. are
appropriately settled.

xxiv. Quarterly Closure of Contracts: In order to ensure that execution related issues not
develop into larger legal disputes at a later date, all the Contracts are to be closed on
guarterly basis and the accountability for the delays to be appropriately apportioned.

xxv. Project review Team: Project Review Team (PRT), headed by CEChas been
constituted in IGGL for Critical Projects to periodically interact with the Contractors /
Vendors for reviewing the progress against the targets set, setting the targets for
next month and resolving issues / constraints of Contractors / Vendors, if any.
Project & Construction team of PMC to ensure compliance with the decisions of the
PRT.

xxvi. Due diligence of new bidders: PMC is required to carry out due diligence of all the
new bidders who are qualified for the first time in IGGL tenders and a report is
required to be submitted by PMC along with PBO recommendation, showing th e
efforts made by PMC in this regard.
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xxvii.Documentation: PMC is required to submit all the documents required for HOTO
with IGGL O&M, custom reconciliation etc. immediately after completion/
commissioning of the project.

xxviii.Project Manager should be of GM / DGM level, having previous experience in
Pipeline Projects.

xxix. Structured Progress Review Meeting to be done at different levels of PMC and with
IGGL on regular basis.

xxx. Time-bound Drawings & document approval and adherence to Tendering &
Ordering Cycle of IGGL.

xxxi. In Power of Attorney (PoA) cases, if the limit of POA to PMC exceeds, then PMC shall
seek approval of IGGL.

xxxii.PMC to keep realistic provisions of Mandays for Supervision / Erection, Testing &
Commissioning, wherever required, for evaluation purpose of bids.

xxxiii.Both PMC for PARTA and PARTB shall coordinate on regularly basis (in case PART
awarded to 2 separate PMC) for smooth implementation of the project.

140 KEY RESULT AREAS AND RECOVERIES (applicable for PARPART-B)

It is the prime responsibility of th e PMC to complete the project in schedule time. The
consultant would schedule and execute project activities such as to complete the entire
project within the schedule. Recoveries would be affected for the delays attributable to
the PMC. The PMC shall be priodically intimated about their performance.

Key result areas of the performance of the PMC along with the indicated recoveries are
mentioned in the following table. This is in addition to Price Reducing Schedule as
per article 3.12 of the GCC. Recoveries under this clause and PRS are subject to article
3.15 of GCC on limitation of liabilities.

Sl. no. Activity Recovery

1 Design deficiency and deficiency in services| 0.5 % in each case subject to a
maximum of 3% of total contract value.

2 Variation in cost estimate and | x/ X of 2% of total contract value (x, X

recommended contract / order value of | are defined in clause 4.5 (iv) Cost Engg.
more than (+/ -) 15% asper clause 4.5 (iv)
Cost Engg.

3 Variation in awarded contract value and | x / X of 1% of total contract value (x, X
executed contract value more than (+/-) | are defined in clause 4.5 (v) Cost Engg..
15% as per clause 4.5 (v) Cost Engg.
4 Generation of surplus more than 3% of the | 0.25% of the total contract value.
total procurement { refer clause 4.1 (xk)}

SI.No.1 & 2 are applicable for PARTA and SI.No. 3 & 4 are applicable for PARTB
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Notes:

(1)
(@)

3)

(4)

(5)

(6)
(7)

(8)

(9)

(10)

In all the above, calendar days are to be considered.

PMC shall mobilize and deploy the required manpower and the complete
equipments so as to commence the services at the specified site (s) within a
maximum of two weeks from the date of LOA/ NOA.

If the PMC shall fails to mobilize and deploy the required manpower/
equipment and / or fails to commence the services within the period specified
in sub-clause (2) above, IGGL shall, without prejudice to any other right or
remedy in law or contract including sub clause (4) below, the right to
terminate the contract.

If the PMC is unable to mobilize / deploy and commence the services within
the period specified in sub clause (2) above, it may request IGGL for extension,
of the time with unconditionally agreeing for levy and recovery of LD. Upon
receipt of such a request, IGGL may at the discretion extend the period of
mobilization and shall recover from the contractor, as an ascertained and
agreed Liquidated damages, a sum equivalent to %2 % of the contract value,
for each week of delay or part thereof, subject to a maximum of 10% of the
contract value.

The Parties agree that the sum specified above is not a peralty but a genuine
pre-estimate of the loss damage which will be suffered by IGGL on account of
delay on the part of the PMC and the said amount will be payable without
proof of actual loss or damage caused by such delay.

LD will be calculated on the basis of contract value excluding duties and taxes,
where such duties/ taxes have been shown separately in the contract.

The applicable GST on the LD shall have to be borne by the PMC. Accordingly,
the liquidated damages shall be recovered from the contractor along with
applicable GST.

No time extension will be granted to PMC on account of Engineering,
approval of drawing /QAP/procedure/documents etc., inspection of materials
and any other engineering related activity. These activities are invariably be
carried out in the stipulated contract period and the penalties shall apply in
such cases. Further no compensation in terms of Marhour efforts beyond
contract period will be given to PMC on these heads.

PMC to carry out quarterly closure of contracts including time extension, extra
items, AHR items, deviations and delay analysis and fixing accountability etc.
to be settled on quarterly basis.

Further, in case final time extension is granted without PRS, no recovery
against key result areas will be made.
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150 1IGAL éS OBLI GATI ONS:

)] To furnish route map, alignment sheet, soil resistivity data, soil investigation,
Population Density Index and other survey reports.
1)) Furnish all information relevant to existing installations required by PMC from

time to time for carrying out activities under its scope of work,

i) Reimbursement towards charges for issuing NITs,

iv) Reimbursement towards premium charges of term insurance (of Rs. 1 crore /
person / year) for PMC officials posted at project sites,

V) Arrangement of necessary work permits & license etc. and payment of all fees
/ duties / taxes etc.

Vi) Information sharing with PMC on latest labour laws etc. as applicable at sites,

vi)  Provide site office space & facilities (including co-ordination office at
Guwabhati/Site), stores infrastructure dong with security and watch & ward
personnel for these facilities.

viii)  Reimbursement towards all tours & travels (including foreign) at actuals (for
IGGL approved tours and travels only), applicable for both PARTs wherever
applicable.

iX) Reimbursement towards charges for Seismic Analysis by reputed third party
(such as NIT / IIT) at actualgnot applicable).

X) Reimbursement towards charges for highly specialized studies / activities
(such as river morphology studies, socioeconomic studies, geo-hazard
analysis etc) at actuals.

16.0 CHANGE IN LAW

16.1 In the event of introduction of any new legislation or any change or
amendment or enforcement of any Act or Law, rules or regulations of
Government of India or State Government(s) or Public Body which becomes
effective after the tender closing date for this CONTRACT and which results in
increase in rate of taxes and duties on the supply of services to IGGL under the
CONTRACT (other than personnel and Corporate taxes), the PMC shall be
indemnified for any such increased taxesand duties by the IGGL subject to the
production of documentary proof to the satisfaction of the IGGL to the extent
which directly is attributable to such introduction of new legislation or change
or amendment as mentioned above and adjudication by the co mpetent
authority & the courts wherever levy of such taxes / duties are disputed by
IGGL.

16.2 Similarly, in the event of introduction of new legislation or any change or
amendment or enforcement of any Act or Law, rules or regulations of
Government or India or State Government(s) or Public Body which becomes
effective after the tender closing date for this CONTRACT and which result in
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any decrease in the rate of taxes and duties on the supply of services to IGGL,
(other than personnel and Corporate taxes), the PMC shall pass on the benefits
of such reduced cost, taxes or duties to the IGGL, to the extent which is directly
attributable to such introduction of new legislation or change or amendment as
mentioned above.

16.3 All taxes & duties (except where otherwise expressly provided in the Contract)
as may be levied/ imposed in consequences of execution of the Services or in
relation thereto or in connection therewith as per the Acts, Laws, Rules,
Regulations in force on the tender closing date, for the this CONTRACT &all be
to PMCés account . Any increase/ decrease
the tender closing date, but within the contractual completion/ mobilization
date as stipulated in the CONTRACT will be to the account of IGGL.

16.4 Any increase in the rate of taxes & duties after the contractual completion /
mobilizati on dat e during t he extended
account, where delay in completion / mobilization period is attributable to the
PMC. However, any decrease. In the rate of taxesand duties after the
contractual completion/ mobilization date

16.5 The Contract Price and other prices given in the Schedule of Prices are based on
the applicable tariff as indicated by the PMC in the Schedule of Prices. In case
this information subsequently proves to be wrong, incorrect or misleading, IGGL
will have no liability to reimburse/pay to the PMC the excess duties, taxes, fees,
any finally levied/ imposed by the concerned authorities. However in case the
rate of duty/taxes finally assessed is on the lower side.

16.6 Notwithstanding the provision contained in clause 16.1 to 16.4 above, the IGGL
shall not bear any liability in respect of:

i.  Personal taxes on the personnel deployed by PMC, his subcontractor/sub -
contractors and Agents etc.
ii. Corporate taxes and Finge benefit tax in respect of contractor and all of
their sub-contractors, agents etc.
iii.  Other taxes & duties including Customs Duty, and GST in addition to new
taxes etc. in respect of subcontractors, vendors, agents etc. of the PMC.

16.7 The above provisions would be applicable only in case of variation in rate or
taxes and duties on supply of service to IGGL and not applicable on taxes and
duties on input (goods and services).

16.8 Any claim or reduction on account of change in law shall be accompanied with
undertaking that the provisions of anti -profiteering clause under GST Act have
been complied with.

Page |127



Indradhanush Gas Grid Limited ) )

4
(A JV of IOCL, ONGCL, GAIL, OIL & NRL) IGG

PART: 3 (HEALTH, SAFETY, ENVIRONMENTAL REQUIREMENTS

|t is | GGLés objective policy to ermandre t
environmental effects are assessed for all products, projects and activities and
acquisitions. For projects this is implemented by staged audits of health, safety and
environmental aspects from concept stage to post commissioning in order to
determine any shortcomings or non-compliance.

The specific requirement includes the following:
a. Project Safety Review

A formal project safety review is to be carried out by owner and integrated across the

various contracts. The Owners review team will requie data, input from key

personnel from other contractors and access to all locations being used by

contractor, subcontractors and suppliers. PMC shall make all necessary
arrangements for such reviews as required by owner and shall ensure that
contractors make available such data, personnel and locations as required. PMCs
shall ensure that all recommendations and findings from safety reviews are
implemented by contractors in a timely manner.

b. Environmental Impact Assessment (EIA)

PMC shall ensure that allrecommendations resulting from the EIA / RRA studies, on
approval by owner, are incorporated in the tender documents for implementation by
contractors.

C. HAZOP

PMC shall provide a team, with | GGLés appr
design stage, construction stage, commissioning stage and shall ensure that all
recommendations and findings are implemented by contractors in a timely manner.

Non Compliance of the HAZOP recommendations by Contractor shall be the
responsibility of PMC.

d. Health, Site Safety and Security

PMC shall be responsible, on behalf of Owner for ensuring a high standard of
occupational health and site safety management and for ensuring the requirements
for health, safety and security to be maintained by contractors, subcontractors and
other personnel working at site. PMCs shall compile the safety requirement on
contractors.

The purpose of these safety requirements shall be to prevent any accidents, incidents

or events that could result in injury or fatality to personnel from contractors,
subcontractors or PMC, Owner or third parties and/or damage or destruction to
contractoreés or Owners property, equi pment
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be intended to supplement any Governing Authority of India, state, municipal, local
or other regulations applicable at the site which PMC shall be obliged to enforce on

behalf of owner. PMC shall agree with Ow

between these requirements. PMC shall monitor report and ensure that the above
requirements are fully adhered to.

e. Site Safety Organization

PMC is to appoint a safety - officers with appropriate staff support whose
responsibility is to monitor all safety activities on the job and report his findings to
PMC. The safety officer skall make periodic safety inspections of the job site on a
schedule that will provide ongoing coverage. The inspections should be made jointly
with the superintendents of the contractors responsible for ongoing work in the
areas to be inspected. Any infractions or poor safety practices uncovered by these
inspections shall be promptly corrected. Safety requirements shall be enforced on
the entire supervisory organization of the contractor and subcontractors. Each
location shall require enforcement of approved safety rules and procedures by
contractors and subcontractors.

f. Site Safety Planning

Prior to award of construction contracts or start of site work, PMC shall plan job
safety requirement in conjunction with contractors giving due consideration to:

(i) | GGLés |/ PMCés Safety requirement;

(i) Location of job site(s)

(iif) Type, background and quality of labour resources and anticipated training
programme

(iv) Nature of construction work, types of hazards anticipated and hazard
prevention methods

(v) Inspection, testing and commissioning activities overlapping with construction
including training and implementation of permit to work system;

(viy  Construction equipment and materials to be used;

(vij  Minimizing the number of contractors / subcontractors working in any area
at the same time;

(viii  Personal protective clothing and equipment requirements must be
established, and orders placed for timely delivery to job site of such
equipment. PMC will ensure that contractors execute obligations in this area.

g. Site Safety Manual
Prior to start of work at each job site, PMC shall publish and distribute a safety

manual, safety bulletin, Dos & Donét s
cover safety activities. The manual shall be published both in English and
Hi ndi and i n ot hieguistisrequiternenty. wor ker sé& |
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The design of the manual shall permit easy communication of its contents to
all personnel, recognizing languages and literacy conditions at the job site.

Al l

| GGL é s, PMCés and contractors

of the manual. Further distribution of the manual, or specific sections, shall be
determined dependent upon the needs of the adopted construction strategy
and organization. Copy of the manual will be strictly be distributed to all
statutory authorities.

The contents of the manual shall include, as a minimum the following:

Owner és & PMCés safety
Owner és & PMCés safety
The general safety rules applicable to the job site

super

organization,
requirement

iv. Near miss accident report
v. Monthly safety audit report in line with OISD guidelines / checklist
vi. The requirements, availability and provision of personal protective
clothing and equipment for specific activities that will occur at job site
vii. Traffic regulations at the work sites
viii. Requirements and standards for use of scaffolding/ladders
ix. Requirements for grounding electrical construction equipment and
tools
x. Type, availability andresponsibility for use of fire -fighting equipment;
xi. Work permit procedures
xii. Procedures to be followed when an accidert, injury or fire occurs;
Xii. Si mpl e procedures to be followed by
should major accident occur;
xiv. Control or access to site
PMC will issue update and revise booklets prior to commencing
commissioning activities as new hazards arse and new working procedures
are required.
h. Preparation of Emergency Action Plan
The PMC shall prepare the Onsite & Offsite Emergency Action Plan for Site
apart from QRA Study, preparing Emergency Response and Disaster
Management Plan in line with the requi r e ment s of | GGLés

procedures and OISD norms, PNGRB reg. etc . The same will be handed over to
IGGL for approval and subsequent circulation.

I. Safety Activities
PMC shall ensure that contractors / subcontractors carry out their activities in
accordance with the safety plan throughout the course of the construction of
the project to inculcate and maintain safety awareness among their employees.
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Each employee, prior to beginning work, shall be given a safety orientation
course. PMC shall be respnsible for arranging the providing such and ensuring
consistency of knowledge and understanding across all and work groups. All
personnel must be fully knowledgeable of the potential hazards involved in the
work they supervise and the safe practices to ke followed in their work.

] Accident Investigation and Reporting
Any accident or incident resulting in a lost time injury, death, or damage to
property or equipment is to be investigated by PMC. Every incident shall be
documented promptly after the incident including the results of investigation and
recommendations for preventive action. PMC shall also ensure that all necessary
publicity is given, within the site, to ensure further incidents do not occur. This
investigation and report shall not preclude any similar investigations and reports

required by governmental regulation, but may be handled concurrently with
them.

PMC shall maintain safety performance and accident statistics records for the
whole site in conformance to an agreed international standard or system to be
approved by Owner. Updated safety performance and accident statistics shall be
included in PMCés every monthly report.

k. Health Program :
The PMC is to appoint an occupational health manager with appropriate staff
whose responsibility will be to monitor all occupational health activities on the
work site and his findings to the PMC. This role could be coupled with that of the
safety manager. The occupational health manager will be responsible for:

x formation of health organization;

x preparation and submission to Owner of a health program;

x promotion of health education at the work site and analysis;

X investigation and reporting of hazards and incidents on the site.

Additionally, the occupational health manager shall make periodic inspections of
the Site, with specific reference to:

X sanitation;

x layout of temporary and permanent installations;

x provision of adequate medical personnel, facilities, equipment and supplies;

x implementation of measures for dealing with injuries/ illness.

Bidder shall provide details of its compliance with the Project health, safety and
environmental requirements included with this Tender Documents. This
commitment shall be supported by HSE statements and manuals / procedures
for Bidder and all major subcontractors
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PART: 4 (PMC DELIVERABLE}P

The PMC is required to submit all deliverables as below included but are not limited to
within the schedule in line with the requirement mentioned in various sections of this
document. The deliverables includes all documents, drawings,Plan, Best Practices, Replies
etc. mentioned under various disciplines of the WBS elements. The deliverables are
summarized as under but not limited to:

x  All Periodic Reports, Daily Progress Reports during construction, Customized
Reports, monthly reports on activity wise value of work done, presentations, best
practices/ international practices required for submission to Management / External
Agencies.

x  All documents related to engineering, tendering, ordering, manufacturing, delivery,

construction, commissioning.

Stage wise recommendations

Design basis, Data sheets, P&IDs, Engineering Drawings

Project Cost reports

Various types of Plan, Manuals including Disaster Management Plan

Documentation for CCOE, Nagpur compliance

Performance Evaluation Reports of \vendors / contractors

Lesson Leant and Project Close out reports

Statutory documents

Any other deliverable not mentioned here but required elsewhere in tender.

Both hard and editable soft copies to be provided.

Not-withstanding scope mentioned in other part of this document the Consultant

will put special emphasis on followings:

1 Logistic Management
1 Health Monitoring of contracts (Periodic Report)
1 Hindrance Register

X X X X X X X X X X X

PART:5 (TIME SCHEDULE

Contractual schedule time for the PMC contract (PARTA/PARTB) shallbe 36 months each
(including 3 months for Closure) from the date of Kick off Meeting.

The pipeline project is required to be commissioned as per approved schedule of the
project. Therefore, The PMC would prepare detailed activity schedule for the project in
consultation with IGGL at the beginning / during kick -off meeting. All efforts should be
made to meet all the intermediate schedule and milestones. PMC is required to plan and
put manpower and resources accordingly. PMC is required to work simultaneoudy on
various procurement & works packages and accordingly, make strong efforts to complete
the project on or before this date.
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PART: 6 (ANNEXURES

COST ESTIMATE

NAME OF PROJECT

NAME OF PACKAGE

ESTIMATE DATE & VALIDITY
TYPE OF CST ESTIMATE

Type of Delivery

Delivery at site

Currency

Exchange Rate

Reference & date of Exchange Rate

1) Direct Cost:

ANNEXURE1

: DFR/EMD / PBO
:FOT/FOB
: Destination / Port of Shipment / Works

S.NO. | ITEM/ COMPONENT
(with brief specification)

Est. Qty Est. Unit Rate Amount

Note:

Total=

1. Cost estimates along with basis and supporting documents in the desired format of IGGL

2. Item-wise break up of material /equipment along with Bulks and Works cost breakup and
supporting documents if required.

3. The Cost estimates shall be submitted to IGGL 2 days prior to opening of Price Bid.

2) Indirect Costs:
® Freight
a. Shipment
b. inland

(i)  INSURANCE

(iii) TAXES (specify tax wise & its percentage)
(iv) DUTIES (specify duty wise & its percentage)
(V) PACKAGING & FORWARDING

(vi) HANDLING CHARGES

(vii) OTHER ANTICIPATED COSTS

TOTAL
3) Total Landed Cost (1 + 2)
4) List of Assumptions in the above cost
5) Basis of estimation
6) Justification/ Reasons for variation (if any)

S.No. | Landed Cost Estimate

Percentage | Reasons for variation

variation
a) DFR EMD
b) EMD BID
C) BID Actual Cost

P MC é stingDepartment

Prepared by Reviewed by

Approved and issued by PMC Project Manager
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PBO RECOMMENDATION FROM PMC & CHECKLIST

1.

Brief details of Bids

a)
b)
c)

Bid document number and revision number

Scope of supply

Mode of tendering

i) In caseof press tender enquiries, has the copy of NITbeen sent to all the probable bidders.
i) In case of limited tender enquiries, list of vendors approved.

Issue of Tender

a)
b)

c)

d)
e)

Date of invitation of bids (issue of tender)
List of Corrigenda issued
i) Date of issue of corrigenda
i) Reasm of issue of corrigenda
0 Does the issuance of corrigendum call for change in specifications
o |If the issues of corrigendum call for change in specification, specify the financial
implication towards the change in specification.
i) VOID
Have any queries / clarifications been obtained from bidders (TQ /CQ)
i) Attach all the communication from PMC and bidder,
(1) bidder wise aissue wise
In case of Press Tender enquiries, has the copy of NIT been sent tall the probable bidders?
Has the tender been hosted on the Web?

Bid due date & Techno-commercial Bid opening

i) As per original tender (not extended bid due date)
i) Actual
iii) Reasons for bid due date extensions if any

Bi dder s é &anlssnpntiamn senmber of foreign and number of Indian bidders for each of the

following:

a) Listof bidders from whom bids were invited (in case of limited tendering)
b) List of bidders who submitted their bid.

c) List of bidders who regretted to submit their bid, specifying reasons.

d) List of bidders who did not respond, specifying reasons.

e) Number of forei gn bidders

f)  Number of Indian bidders

g) If case of no Indian bidder, mention reasons.

h) Late bids if any

i) Late EMD if any

Is there any change in quantities as mentioned in SOR

a)
b)
c)

d)
e)

Certificate that the quantities are final as on date

If there is any change in the quantities, give details.

If there is any change in the quantities, give the percentage variation from the SOR quantities and
mention under what provisions the variations in quantities will be dealt with.

Revised cost estimate, if required.

Prior approval for change in quantities.

Deviations

a) Technical

b) Commercial

c) Approval from IGGL for accepting any of the deviations
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8.
9.

10.
11.
12.
13.
14.

15.

Bid evaluation (comparative Statement)

a) Technical

b) Commercial

Bid validity of acceptable bids

EMD validity of acceptable bids

a) Copies of EMD of all bidders

Recommendations with specific / discrete / explicit reasons for rejection some bid(s)
Final Recommendation

Has the cost estimate beenprepared? State the basis of the estimation.

Request for material codification.

Enclose Original + one copy of techno-commercial bid of all bidders and approval of shortlisted
vendors.

Fund earmarkedfrom IGGL at the time of Purchase Requisition

16. Completion Certificate jointly signed by the PMC and Contractor shall be submitted to IGGL.
AWARD RECOMMENDATION FROM PMC & CHECKLIST

1.

2

Brief details of Bids

a) Bid document number and revision number
b) Scope of supply

c) Mode of tendering

Price Bid opening

(i) PBO approval on which date.

3.

10.

11.

(i) Date on which price bids were opened
(i) Reasons for delay is more than 3 days
(iv) Price bid opening statement.

Biddersé response

a) List of bidders whose PBO was recommended by PMC

b) List of bidders whose PBO has been approved by IGGL

c) List of bidders who price bids were opened.

d) If a) and b) are not equal specify reason.

Is there any change in quantities as mentioned in SOR

a) Certificate that the quantities are final as on date

b) If there is any change in the quantities, give detalils.

c) If there is any change in the quantities, give the percentage variation from the SOR quantities and
mention under what provisions the vari ations in quantities will be dealt with.

Itemized LANDED price comparative statement with percentage variations from the estimate

a) Cost Estimate as per format. (cost estimate for PBO)

b) In case variation in the Final Estimate Cost and Recommended cost is morghan 10%, the analysis for
the variation should be furnished.

If there is any AHR item, it should be indicated clearly with recommendations

In case of OEM / Proprietary item, has the latest standard rate list of the vendor been checked and

indicated?

In case quoted rates are lower by 20% from the estimate, have the reasons been specified?

Bid validity of all bids recommended for price bid opening.

EMD validity of all bids recommended for price bid opening.

a) Original of EMD

Final Recommendation.

a) Award price as compared to the estimate

b) Inspection agency approved for 3.1.C certification.

¢) Negotiations required if any.
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2

IGG

Format for Details of Capitalization (Line wise & terminal wise)

ANNEXURE2

Name of the Project

Actual Length of Pipeline
DFR Estimate

Scleduled date of completion
Actual date of commissioning

Break up Summary of the actual cost of completion

1. Survey Cost

2. ROU
a. Crop Compensation
b. ROU Compensation
c. Permanent Land Acquired

Line pipe

Other materials
PMC

Laying Cost
Owner's Expenses
Commissionig cost
Other Expenses

©CoNogOR®

Enclosed:

1. Statement showing variation of actual with DFR @dehg withreasons / remarks.

2.  Commissioning certificate

Date:
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4
IGG

Guideline on Details of Capitalization (__Line wise & Terminal wise)

Break up Summary of the actual cost of completion

1 Survey Cost Line wise, State wise Survey costs along with liability if
any. In case of bifurcation of common costs amongst
different sizes of the pipelines, the basis of allocation
along with allocated costs may also be given.

2 ROU

a. Crop Compensation

Line wise, State wise village wise Crop compensation
awarded, disbursed, compensation still to be decided,

reconciliation of the amount given to CA, disbursed,

yet to be disbursed, balance available along with bank
certificate for balance to be enclosed and

reconciliation with amount appearing in system / SAP

to be enclosed.

b. ROU Compensation

Line wise, State wise village wise ROU compensatior
awarded, disbursed, compensaton still to be decided,
reconciliation of the amount given to CA, disbursed,
yet to be disbursed, balance available along with bank
certificate for balance to be enclosed and
reconciliation with amount appearing in system / SAP
to be enclosed.

c. Permanent Land Acquired

Line wise, State wise village wise Land acquired, Ared
of the land, whether freehold or leasehold, term of the
lease, amount paid, balance yet to be paid with
details of onetime payment and / or periodic
payments made / to be made is to be enclosed and
reconciliation with amount appearing in system / SAP
to be enclosed.

3 Line pipe

size wise, spread wise line pipe including coating cost
information (Quantitative as well as Amount) paid,

liability provided with material reconciliation in cluding

pipes issued, consumed, balance surplus, transferred
from / to other sites, damaged (if any), allowable

wastage, recovery to be made from contractor,

retention made may be given. Reconciliation with

system / SAP to be enclosed.

4 Other materials

With reference of system / SAP document nos,
reconciliation showing material transferred from/to
other sites, consumed, balance with contractors or in
IGGL / PMC custody, returned to stores, damaged /
lost if any.

5 PMC

Details of PMC cost including liabilities as on date of
closing of account reconciled with system / SAP
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figures, separately for each size of the pipeline.
Bifurcation of PMC cost for different size wise
pipelines, Terminals, Telecoms, Scada, Cathodi
Protection, the basis of allocation and amount
allocated may be given.

Laying Cost

Laying cost reconciled with system / SAP, Spread wisg
including extra works, AHR Items, Substituted Items,
PRS and other costs, bifurcated size wise pipeline and
other costs for Terminals, Telecom, Scada &Cathodic
Protection along with basis of allocation, if divided
common costs, may be given.

Owner's Expenses

Details of Owners Expenses including liabilities on the
date of closing of accounts reconciling with system /
SAP figures separately for each sie of pipeline should
be given. Further bifurcation into pipeline, terminals,
Telecom, Scada, CP may be given along with basis o
allocation.

Commissioning cost

Quantity and Value of Gas vented and other costs, if
any during commissioning along with det ails of
working should be given

Other Expenses

Other expenses not included above along with nature
of expenses, details and bifurcation with basis if any

10

Taxes and Duties included in the above costs may be separately indicated.

11

Statement showing variation of actual with DFR cost along with reasons / remarks may be

given.

12

A copy of the commissioning certificate in the format enclosed may be enclosed.
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FORMAT FOR CAPITALIZATION CERTIFICATE

IGGL, PROJECT DEPARTMENT

GUWAHATI

REF NO.: DATE

CERTIFICATE FOR DATE OF COMMERCIAL USE

(For the purpose of capitalization of the pipeline)

This is to certify that __inch x __ km long pipeline from to for supplying Natural Gas to
M/s has been laid and mechanically tested. The pipeline has been commissioned on and
is ready for commercial use.

The above declaration is however, without prejudice to any of the rights of the contractors/ suppliers
concerned as stipulated in the various contracts/ purchase orders.

(Project- In Charge)
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ANNEXURE3

Format for Bio data

Paste Photograph Here

Name

DOB

Place of Birth

Nationality

Contact Details, Phone No., Email
Languages Know (Read, Write, Speak)
Educational Qualifications

Professional Qualifications

Affiliations to Professional Bodies
Professional Experience

Organization From To Years| Position Responsibilities _in _ the
Specific project

Sl Bl I S S Il Rl B

=
©

11. |[Computer & Softwar
12. | Any Other Information:
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SECTIONVB (PAYMENT TERMS AND SPECIAL CONDITIONS OF CONTRACT)

1.0

DEFINITIONS

In addition to meaning ascribed to certain capitalized terms in Section IVa&& C C ¢
of IGGL, following initial capitalized terms shall have the meaning as ascribed to
such term hereunder. In case any term defined hereunder is also defined in
Section V & C C¢  olf thelm®@ahing ascribed to such term hereunder shall
prevail:

A Definitions
&Bi d / Tendeshal Mear doecuments issped to the bidder pursuant
to IFB and listed in ITB.

&Ef fectisvheal Datneegan t he date on which Co
commence and that will be date of Fax of Intent (FOI).

A Interpretations / Amendments from GCC:

(i) Where any portion of the GCC is repugnant to or at variance with any
provisions of Part B of Section V, then, unless a different intention appears,
the provisions of the Part B of Section V shall be deemed to govern the
provisions of the GCC and provisions specified in Part B of Section V shall
prevail to the extent of such repugnancy, or variations exist.

(i) In Contract Documents unless otherwise stated specifically, he singular shall
include the plural and vice versa wherever the context so requires.

(i) Notwithstanding the sub -division of the Contract Documents into separate
sections and volumes every part of each shall be deemed to be
supplementary to and complementary of every other part and shall be read
with and into the Agreement so far as it may be practicable to do so.

(iv) All headings, subtitles and marginal notes to the clauses of the GCC, Part B
of Section V or to the Specifications or to any other part of Bid Docum ent
are solely for the purpose of giving a concise indication and not a summary
of the contents thereof, and they shall never be deemed to be part thereof
or be used in the interpretation or construction thereof.

(vy Refer Article 3. 6. lormance Bank GGaéantee QGPBG)r ac t
shall be valid for 24 Months plus 03 months after the completion of the
contract. Completion certificate will be issued by Engineer @n-Charge of
Owner on the acceptance of close out report as submitted by Consultant.

(vii ReferAt i cl e 3.8 of eGCCeé: Prices shall b e
in GST, if any, within the contractual completion period shall be borne by
IGGL. However, any increase in GST beyond the contractual completion
period shall be borne by the consultant. Any decrease in the rate of taxes
and duties shall be passed on to the employer. No variation in taxes duties
or levies other than GST shall be payable.
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2.0 TERMS AND MODE OF PAYMENT

The terms and mode of payment shall be as per Article 3.5.3.3 of GCC(Secion V)
as per details given below:

PAYMENT TERMS & MODE OF PAYMENT

a. All the relevant clauses of GCC, ITB & SCC shall be applicable.

b. Payment shall start only after signing of Contact Agreement & Receipt of
Contract &cum-Performance Bank Guaranteeas per Tender document.

c. MILESTONE PAYMENT FORMULA (as per weightage definbdlow and SOR).

Payment Milestones for PMC PART -A and PART-B as part of SOW of PMC
for Ph ase-llI

Payment Percentage

Sl. No. Description (%)
PARTA PARTB
A Engineering
A0 Finalisation of Design Basis along with Submission of Final
Document & review of DFR
Al1l Section-10 A (DIM-KOH) 0.47%
Al2 Section-10 B (KOHIMP) 0.47%
Al13 Section-11 (SI-GAN) 0.65%
A20 Finalisation of Process P&IDs along with Submissia of Final
Document
A21 Section-10 A (DIM-KOH) 0.75%
A22 Section-10 B (KOHIMP) 0.75%
A23 Section-11 (SI=-GAN) 1.03%
A3.0.0 Completion of HAZOP Study, RRA & EMP along with
Submission of Final P&IDs & Hazop Closure report
A.3.1.0 HAZOP Study along with Submission of Final P&IDs
A3.1l.1 Section-10 A (DIM-KOH) 0.14%
A3.1.2 Section-10 B (KOHIMP) 0.14%
A.3.1.3 Section-11 (SIl-GAN) 0.19%
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A.3.2.0 HAZOP Closure Report along with Submission of Final P&IDs
A3.2.1 Section-10 A (DIM-KOH) 0.53%
A3.2.2 Section-10 B (KOHIMP) 0.53%
A3.2.3 Section-11 (SILGAN) 0.73%
Finalization of Tender document for Cadastral Survey,
Topographical Survey, GeaTechnical, Hydrological Survey
A4 and all Statutory Permissions i.e PESO, CTE & CTO, Crossing
Permissions, Forest Permission, RoU Acquisition and
assistance for RoU Opening , Selection of Land for
SV/IP/DTIRT
A4l Section-10 A (DIM-KOH) 0.19%
A4.2 Section-10 B (KOHIMP) 0.19%
A4.3 Section-11 (SI:-GAN) 0.26%
A.5.0 Finalisation of Tender Document for Line Pipes & Coating
Ab5.1 Section-10 A (DIM-KOH) 0.66%
A.5.2 Section-10 B (KOHIMP) 0.66%
A.5.3 Section-11 (SILGAN) 0.90%
A.6.0 Finalisation of Tender Document for Mainline Valves
A.6.1 Section-10 A (DIM-KOH) 0.28%
A.6.2 Section-10 B (KOHIMP) 0.28%
A.6.3 Section-11 (SIl-GAN) 0.39%
A700 Design, detailed engineering and Finalisation of Tender
Document for Scrapper Traps, Flow Tee and Insulating Joint
A.7.1.0 Scrapper Traps
A71.1 Section-10 A (DIM-KOH) 0.09%
A7.1.2 Section-10 B (KOHIMP) 0.09%
A.7.1.3 Section-11 (SILGAN) 0.13%
A.7.2.0 Flow Tee
A7.2.1 Section-10 A (DIM-KOH) 0.09%
A7.2.2 Section-10 B (KOHIMP) 0.09%
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A.7.2.3 Section-11 (SIl-GAN) 0.13%
A.7.3.0 Insulating joint.
A.7.3.1 Section-10 A (DIM-KOH) 0.09%
A.7.3.2 Section-10 B (KOHIMP) 0.09%
A.7.3.3 Section-11 (SI:-GAN) 0.13%
A8.0 Finalisation of Tender Document for Pipe Laying & Composite

works
A8.1 Section-10 A (DIM-KOH) 1.13%
A.8.2 Section-10 B (KOHIMP) 1.13%
A.8.3 Section-11 (SIl-GAN) 1.55%
A.9.0.0 Design, detailed engineering and Finalisation of Tender

Document for Power Source, Power Distribution System etc.
A.9.1.0 Solar
A9.1.1 Section-10 A (DIM-KOH) 0.09%
A9.1.2 Section-10 B (KOHIMP) 0.09%
A.9.13 Section-11 (SIl-GAN) 0.13%
A.9.2.0 UPS Power
A9.2.1 Section-10 A (DIM-KOH) 0.09%
A9.2.2 Section-10 B (KOHIMP) 0.09%
A9.2.3 Section-11 (SI-GAN) 0.13%
A.10.0 Design, detailed engineering and Finalisation of Tender

Document for SCADA System
A.10.1 Section-10 A (DIM-KOH) 0.19%
A.10.2 Section-10 B (KOHIMP) 0.19%
A.10.3 Section-11 (SILGAN) 0.26%
A110 Design, detailed engineering and Finalisation of Tender

Document for Telecom System
Al1l1.1 Section-10 A (DIM-KOH) 0.19%
All1.2 Section-10 B (KOHIMP) 0.19%
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A.11.3 Section-11 (SIl-GAN) 0.26%
A12.0 Design, detailed engineering and Finalisation of Tender

Document for Metering System
A12.1 Section-10 A (DIM-KOH) 0.19%
A12.2 Section-10 B (KOHIMP) 0.19%
A.12.3 Section-11 (SI:-GAN) 0.26%
A.13.0 Finalization of Material Take-off (MTO) for Assorted pipes.
A.13.1 Section-10 A (DIM-KOH) 0.19%
A.13.2 Section-10 B (KOHIMP) 0.19%
A.13.3 Section-11 (SI:-GAN) 0.26%
A14.0.0 Finalization of Material Take-off (MTO) for Valves, Flanges,

Fittings
A.14.1.0 Valves
A.14.1.1 | Section-10 A (DIM-KOH) 0.09%
A.14.1.2 | Section-10 B (KOHIMP) 0.09%
A.14.1.3 Section-11 (SIl-GAN) 0.13%
A.14.2.0 Flanges
Al14.2.1 Section-10 A (DIM-KOH) 0.09%
A.14.2.2 Section-10 B (KOHIMP) 0.09%
A.14.2.3 Section-11 (SILGAN) 0.13%
A.14.3.0 Fittings
A.14.3.1 Section-10 A (DIM-KOH) 0.09%
A.14.3.2 Section-10 B (KOHIMP) 0.09%
A.14.3.3 Section-11 (SI-GAN) 0.13%

Finalisation of any other package / system / facility (including
A15.0 design, detailed engineering, tender document etc.) not

covered above under 'Engineering' but required for

completion of the Project as per scope of work in all respect.
A.15.1 Section-10 A (DIM-KOH) 0.38%
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A.15.2 Section-10 B (KOHIMP) 0.38%
A.15.3 Section-11 (SI-GAN) 0.52%
B Planning & Scheduling
B.1.0 Finalisation of Level-3 Internal Schedule.
B.1.1 Section-10 A (DIM-KOH) 0.09%
B.1.2 Section-10 B (KOHIMP) 0.09%
B.1.3 Section-11 (SIl-GAN) 0.13%
B.2.0 Fina!isa_tion anq submissi(?n (?f List of Milestones for Internal
Monitoring & Ministry Monitoring
B.2.1 Section-10 A (DIM-KOH) 0.09%
B.2.2 Section-10 B (KOHIMP) 0.09%
B.2.3 Section-11 (SI:=-GAN) 0.13%
B.3.0 Fina!isation of Level3 Ministry Schedule as per MMC
requirement
B.3.1 Section-10 A (DIM-KOH) 0.19%
B.3.2 Section-10 B (KOHIMP) 0.19%
B.3.3 Section-11 (SIl-GAN) 0.26%
B.4.0 Finalization of Project Execution Plan/ Methodology
B.4.1 Section-10 A (DIM-KOH) 0.05% 0.18%
B.4.2 Section-10 B (KOHIMP) 0.05% 0.18%
B.4.3 Section-11 (SI=-GAN) 0.06% 0.24%
B.5.0 Finalization of WBS structure
B.5.1 Section-10 A (DIM-KOH) 0.05% 0.18%
B.5.2 Section-10 B (KOHIMP) 0.05% 0.18%
B.5.3 Section-11 (SI-GAN) 0.06% 0.24%
B.6.0 Submission of Organogram for Project Office & Construction
site along with deployment of manpower
B.6.1 Section-10 A (DIM-KOH) 0.05% 0.18%
B.6.2 Section-10 B (KOHIMP) 0.05% 0.18%
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B.6.3 Section-11 (SILGAN) 0.06% 0.24%
Any other planning, scheduling, monitoring, reporting etc.
B.7.0 not covered above under 'Planning & Scheduling' but
required during execution of the Project.
B.7.1 Section-10 A (DIM-KOH) 0.05% 0.18%
B.72 Section-10 B (KOHIMP) 0.05% 0.18%
B.7.3 Section-11 (SI=-GAN) 0.06% 0.24%
C Tendering
Issue & Publication of NIT for Cadastral Survey,
Topographical Survey, GeaTechnical, Hydrological Survey
C10 and all Statutory Permissions i.e. PESO, CTE & OT Crossing
o Permissions, Forest Permission, RoU Acquisition and
assistance for RoU Opening , Selection of Land for
SVI/IP/IDTIRT
Cl1 Section-10 A (DIM-KOH) 0.09%
C.1.2 Section-10 B (KOHIMP) 0.09%
C.13 Section-11 (SIl-GAN) 0.13%
C20 Issue & Publication of NIT for Procurement of Line Pipes &
o Coating
c.21 Section-10 A (DIM-KOH) 0.19%
Cc.22 Section-10 B (KOHIMP) 0.19%
Cc.23 Section-11 (SI=-GAN) 0.26%
C.3.0 Issue & Publication of NIT for Procurement of Mainline Valves
C.31 Section-10 A (DIM-KOH) 0.09%
C.3.2 Section-10 B (KOHIMP) 0.09%
C.33 Section-11 (SIl-GAN) 0.13%
C.400 Issue & Publication of NIT for Procurement of Scrapper Traps,
T Flow Tee and Insulating Joints
C4.10 Scrapper Traps
C41.1 Section-10 A (DIM-KOH) 0.03%
c4.1.2 Section-10 B (KOHIMP) 0.03%
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C.4.13 Section-11 (SIl-GAN) 0.04%
C.4.2.0 Flow Tee
c4.21 Section-10 A (DIM-KOH) 0.03%
C.4.2.2 Section-10 B (KOHIMP) 0.03%
C.4.2.3 Section-11 (SI:-GAN) 0.04%
C.4.3.0 Insulating joint.
C43.1 Section-10 A (DIM-KOH) 0.03%
C.4.32 Section-10 B (KOHIMP) 0.03%
C4.33 Section-11 (SILGAN) 0.04%
C.5.0 Issue & Publication of NIT for Pipe Laying & Composite works
C51 Section-10 A (DIM-KOH) 0.28%
C.5.2 Secton-10 B (KOHIMP) 0.28%
C.5.3 Section-11 (SI:-GAN) 0.39%
C.6.0.0 Issue & Publication of NIT for Procurement of Power Source,

Power Distribution System etc.
C.6.1.0 Solar Power
C.6.1.1 Section-10 A (DIM-KOH) 0.14%
C.6.1.2 Section-10 B (KOH-IMP) 0.14%
C.6.1.3 Section-11 (SILGAN) 0.19%
C.6.2.0 UPS Power
c.6.2.1 Section-10 A (DIM-KOH) 0.14%
C.6.2.2 Section-10 B (KOHIMP) 0.14%
C.6.2.3 Section-11 (SILGAN) 0.19%
C.7.0 Issue & Publication of NIT for SCADA System
C71 Section-10 A (DIM-KOH) 0.19%
C.7.2 Section-10 B (KOHIMP) 0.19%
C.7.3 Section-11 (SILGAN) 0.26%
Cc.8.0 Issue & Publication of NIT for Telecom System
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c8.1 Section-10 A (DIM-KOH) 0.19%

c.8.2 Section-10 B (KOHIMP) 0.19%

C.8.3 Section-11 (SIl-GAN) 0.26%

C.9.0 Issue & Publication of NIT for Procurement Metering System

Co1 Section-10 A (DIM-KOH) 0.28%

C.9.2 Section-10 B (KOHIMP) 0.28%

C.9.3 Section-11 (SI:-GAN) 0.39%

C.10.0 Issue & Publication of NIT for Procurement of Assorted Pipes

C.10.1 Section-10 A (DIM-KOH) 0.19%

C.10.2 Section-10 B (KOHIMP) 0.19%

C.10.3 Section-11 (SI:-GAN) 0.26%

C.11.0.0 Issue & Publication of NIT for Valves, Flanges, Fittings

C.11.1.0 Valves

C.11.11 Section-10 A (DIM-KOH) 0.08%

C.11.1.2 Section-10 B (KOHIMP) 0.08%

C.11.1.3 Section-11 (SI-GAN) 0.10%

C.11.2.0 Flanges

C.11.21 Section-10 A (DIM-KOH) 0.08%

C.11.2.2 Section-10 B (KOHIMP) 0.08%

C.11.2.3 Section-11 (SI-GAN) 0.10%

C.11.3.0 Fittings

C.11.31 Section-10 A (DIM-KOH) 0.08%

C.11.3.2 Section-10 B (KOHIMP) 0.08%

C.11.3.3 Section-11 (SILGAN) 0.10%
Submission of PBO recommendations and approval for
Cadastral Survey, Topographical Survey, Gedechnical,

C.10.0 Hydrological Survey and all Statutory Permissions i.e. PESO

CTE & CTO, Crossing Permissions, Forest Permission, Rq
Acquisition and assistance for RoU Opening , Selection of
Land for SV/IP/DT/RT
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C.10.1 Section-10 A (DIM-KOH) 0.28%
C.10.2 Section-10 B (KOHIMP) 0.28%
C.10.3 Section-11 (SILGAN) 0.39%
C.10.0 Submission of PBO recommendations and approval for

Procurement of Line Pipes & Coating
C.10.1 Section-10 A (DIM-KOH) 0.56%
C.10.2 Section-10 B (KOHIMP) 0.56%
C.10.3 Section-11 (SI:-GAN) 0.78%
C10.0 Submission of PBO recommendations and approval for

Procurement of Mainline Valves
C.10.1 Section-10 A (DIM-KOH) 0.28%
C.10.2 Section-10 B (KOHIMP) 0.28%
C.10.3 Section-11 (SIL-GAN) 0.39%
C.11.0.0 Submission of PBO recommendations and apgoval for

Scrapper Traps, Flow Tee and Insulating Joints
C.11.1.0 Scrapper Traps
C.11.11 Section-10 A (DIM-KOH) 0.09%
C.11.1.2 Section-10 B (KOHIMP) 0.09%
C.11.1.3 Section-11 (SILGAN) 0.13%
C.11.2.0 Flow Tee
C.11.21 Section-10 A (DIM-KOH) 0.09%
C.11.2.2 Section-10 B (KOHIMP) 0.09%
C.11.2.3 Section-11 (SI-GAN) 0.13%
C.11.3.0 Insulating joint
C.11.3.1 Section-10 A (DIM-KOH) 0.09%
C.11.3.2 Section-10 B (KOHIMP) 0.09%
C.11.3.3 Section-11 (SIl-GAN) 0.13%
C.120 Submission of PBO recommendations and approval for Pipe

Laying & Composite Works
c.12.1 Section-10 A (DIM-KOH) 0.56%
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C.12.2 Section-10 B (KOHIMP) 0.56%
C.12.3 Section-11 (SILGAN) 0.78%
C.13.0.0 Submission of PBO recommendations and approval for

Procurement of Power Source, Power Distribution System etc.
C.13.1.0 Solar Power
C.13.11 Section-10 A (DIM-KOH) 0.09%
C.13.1.2 Section-10 B (KOHIMP) 0.09%
C.13.1.3 Section-11 (SILGAN) 0.13%
C.13.2.0 UPS Power
C.13.2.1 | Sedion-10 A (DIM-KOH) 0.09%
C.13.2.2 Section-10 B (KOHIMP) 0.09%
C.13.2.3 Section-11 (SI:-GAN) 0.13%
C.14.0 Submission of PBO recommendations and approval for

SCADA System
C.14.1 Section-10 A (DIM-KOH) 0.19%
C.14.2 Section-10 B (KOHIMP) 0.19%
C.14.3 Section-11 (SILGAN) 0.26%
C.15.0 Submission of PBO recommendations and approval for

Telecom System
C.15.1 Section-10 A (DIM-KOH) 0.19%
C.15.2 Section-10 B (KOHIMP) 0.19%
C.15.3 Section-11 (SI-GAN) 0.26%
C.16.0 Submission of PBO recommendations and approval for

Procurement Metering System
C.16.1 Section-10 A (DIM-KOH) 0.19%
C.16.2 Section-10 B (KOHIMP) 0.19%
C.16.3 Section-11 (SIl-GAN) 0.26%
C17.0 Submission of PBO recommendations and approval for

Assorted pipes
C.17.1 Section-10 A (DIM-KOH) 0.06%
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C.17.2 Section-10 B (KOHIMP) 0.06%
C.17.3 Section-11 (SILGAN) 0.08%
C.18.00 Submission of PBO recommendations and approval for
T Valves, Flanges, Fittings
C.18.1.0 Valves
c.18.1.1 Section-10 A (DIM-KOH) 0.09%
c.18.1.2 Section-10 B (KOHIMP) 0.09%
c.18.1.3 Section-11 (SIl-GAN) 0.13%
C.18.2.0 Flanges
C.18.21 Section-10 A (DIM-KOH) 0.09%
C.18.2.2 Section-10 B (KOHIMP) 0.09%
c.18.2.3 Section-11 (SIl=GAN) 0.13%
C.18.3.0 Fittings
c.18.3.1 Section-10 A (DIM-KOH) 0.09%
C.18.3.2 Section-10 B (KOHIMP) 0.09%
C.18.3.3 Section-11 (SI=-GAN) 0.13%
Issue & Publication any other NIT, submission of PBO
recommendations, approvals etc. for any job not covered
C.19.0 above under 'Tendering' but required for completion of
Project as per Scope
of work in all respect.
C.19.1 Section-10 A (DIM-KOH) 0.09%
C.19.2 Section-10 B (KOHIMP) 0.09%
C.19.3 Section-11 (SILGAN) 0.13%
D Ordering
Submission of Award/ Order Placement recommendations
and approval for Cadastral Survey, Topographical Survey,
D.1.0 Geo-Technical, Hydrological Survey and all Statutory
o Permissions i.e. PESO, CTE & CTO, Crossing Permissions,
Forest Permission, RoU Acquisition and assistance for RoU
Opening , Selection of Land for SV/IP/DT/RT
D.1.1 Section-10 A (DIM-KOH) 0.06%
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D.1.2 Section-10 B (KOHIMP) 0.06%
D.1.3 Section-11 (SIl-GAN) 0.08%
D.2.0 Submission of Award/ Order Placement recommendations

and approval for Procurement of Line Pipes & Coating
D.2.1 Section-10 A (DIM-KOH) 0.56%
D.2.2 Section-10 B (KOHIMP) 0.56%
D.2.3 Section-11 (SI:-GAN) 0.78%
D.3.0 Submission of Award/ Order Placement recommendations

and approval for Procurement of Mainline Valves
D.3.1 Secton-10 A (DIM-KOH) 0.56%
D.3.2 Section-10 B (KOHIMP) 0.56%
D.3.3 Section-11 (SIl-GAN) 0.78%

Submission of Award/ Order Placement recommendations
D.4.0.0 and approval for Procurement of Scrapper Traps, Flow Tee

and Insulating Joints
D.4.1.0 Scrapper Traps
D.4.1.1 Section-10 A (DIM-KOH) 0.19%
D.4.1.2 Section-10 B (KOHIMP) 0.19%
D.4.1.3 Section-11 (SI:-GAN) 0.26%
D.4.2.0 Flow Tee
D.4.2.1 Section-10 A (DIM-KOH) 0.19%
D.4.2.2 Section-10 B (KOHIMP) 0.19%
D.4.2.3 Section-11 (SILGAN) 0.26%
D.4.3.0 Insulating joint
D.4.3.1 Section-10 A (DIM-KOH) 0.19%
D.4.3.2 Section-10 B (KOHIMP) 0.19%
D.4.3.3 Section-11 (SIl-GAN) 0.26%
D.5.0 Submission of Award/ Order Placement recommendations

and approval for Pipe Laying & Composite Works
D51 Section-10 A (DIM-KOH) 0.56%
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D.5.2 Section-10 B (KOHIMP) 0.56%
D.5.3 Section-11 (SILGAN) 0.78%
Submission of Award/ Order Placement recommendations
D.6.0.0 and approval for Power source, Power Distribution System

etc.
D.6.1.0 Solar Power
D.6.1.1 Section-10 A (DIM-KOH) 0.09%
D.6.1.2 Section-10 B (KOHIMP) 0.09%
D.6.1.3 Section-11 (SI:-GAN) 0.13%
D.6.2.0 UPS Power
D.6.2.1 Section-10 A (DIM-KOH) 0.09%
D.6.2.2 Section-10 B (KOHIMP) 0.09%
D6.2.3 Section-11 (SIl-GAN) 0.13%
D.7.0 Submission of Award/ Order Placement recommendations

and approval for SCADA System
D.7.1 Section-10 A (DIM-KOH) 0.19%
D.7.2 Section-10 B (KOHIMP) 0.19%
D.7.3 Section-11 (SI-GAN) 0.26%
D.8.0 Submissbn of Award/ Order Placement recommendations

and approval for Telecom System
D.8.1 Section-10 A (DIM-KOH) 0.19%
D.8.2 Section-10 B (KOHIMP) 0.19%
D.8.3 Section-11 (SI-GAN) 0.26%
D.9.0 Submission of Award/ Order Placement recommendations

and approval for Metering System
D91 Section-10 A (DIM-KOH) 0.56%
D.9.2 Section-10 B (KOHIMP) 0.56%
D.9.3 Section-11 (SILGAN) 0.78%
D.10.0 Submission of Award/ Order Placement recommendations

and approval for Assorted Pipes
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D.10.1 Section-10 A (DIM-KOH) 0.28%

D.10.2 Section-10 B (KOHIMP) 0.28%

D.10.3 Section-11 (SIl-GAN) 0.39%

D.11.0.0 Submission of Award/ Order Placement recommendations

T and approval for Valves, Flanges, Fittings

D.11.1.0 Valves

D.111.1 Section-10 A (DIM-KOH) 0.19%

D.11.1.2 Section-10 B (KOHIMP) 0.19%

D.11.1.3 Section-11 (SIl-GAN) 0.26%

D.11.2.0 Flanges

D.11.2.1 | Section-10 A (DIM-KOH) 0.19%

D.11.2.2 Section-10 B (KOHIMP) 0.19%

D.11.2.3 Section-11 (SI:=-GAN) 0.26%

D.11.3.0 Fittings

D.11.3.1 | Section-10 A (DIM-KOH) 0.19%

D.11.3.2 Section-10 B (KOHIMP) 0.19%

D.11.3.3 Section-11 (SILGAN) 0.26%
Submission of Draft LOA & placement of Order for Cadastral
Survey, Topographical Survey, GeeTechnical, Hydrological

D.12.1.0 Survey and all Statutory Permissions i.e. PESO, CTE & CT

R Crossing Permissions, Forest Permission, RoU Acquisition an

assistance for RoU Opening , Selection of Land for
SV/IP/IDT/IRT

D.12.1.1 Section-10 A (DIM-KOH) 0.02%

D.12.1.2 Section-10 B (KOHIMP) 0.02%

D.12.1.3 Section-11 (SILGAN) 0.03%
Loading of PR/SR in SAP/ Software of IGGL for Cadastrs
Survey, Topographical Survey, GeeTechnical, Hydrological

D.12.2.0 Survey and all Statutory Permissions i.e. PESO, CTE & CT

Crossing Permissions fForest Permission, RoU Acquisition and
assistance for RoU Opening , Selection of Land for
SV/IP/DTIRT
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D.12.2.1 | Section-10 A (DIM-KOH) 0.02%
D.12.2.2 Section-10 B (KOHIMP) 0.02%
D.12.2.3 Section-11 (SIl-GAN) 0.03%
D.13.1.0 Submission of Draft LOA & placement of Order for
Procurement of Line Pipes & Coating
D.13.1.1 Section-10 A (DIM-KOH) 0.09%
D.13.1.2 Section-10 B (KOHIMP) 0.09%
D.13.1.3 Section-11 (SI:-GAN) 0.13%
D.13.2.0 Loading of PR/SR in SAP/ Software of IGGL for Procuraent
of Line Pipes & Coating
D.13.2.1 Section-10 A (DIM-KOH) 0.09%
D.13.2.2 Section-10 B (KOHIMP) 0.09%
D.13.2.3 Section-11 (SIl-GAN) 0.13%
D.14.1.0 Submission of Draft LOA & placement of Order for
Procurement of Mainline Valves
D.14.11 Section-10 A (DIM-KOH) 0.05%
D.14.1.2 Section-10 B (KOHIMP) 0.05%
D.14.1.3 Section-11 (SI-GAN) 0.06%
D.14.2.0 Loading of PR/ SR in SAP/ Software of IGGL for Procuremen
of Mainline Valves
D.14.2.1 Section-10 A (DIM-KOH) 0.05%
D.14.2.2 Section-10 B (KOHIMP) 0.05%
D.14.2.3 Section-11 (SILGAN) 0.06%
Submission of Draft LOA & placement of Order for
D.15.1.0.0 | Procurement of Scrapper Traps, Flow Tee and Insulating
Joints
D.15.1.1.0 | Scrapper Traps
D.15.1.1.1 | Section-10 A (DIM-KOH) 0.02%
D.15.1.1.2 | Section-10 B (KOHIMP) 0.02%
D.15.1.1.3 | Section-11 (SI-GAN) 0.03%
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D.15.1.2.0 | Flow Tee
D.15.1.2.1 | Section-10 A (DIM-KOH) 0.02%
D.15.1.2.2 | Section-10 B (KOHIMP) 0.02%
D.15.1.2.3 | Section-11 (SI.=GAN) 0.03%
D.151.3.0 | Insulating Joints
D.15.1.3.1 | Section-10 A (DIM-KOH) 0.02%
D.15.1.3.2 | Section-10 B (KOHIMP) 0.02%
D.15.1.3.3 | Section-11 (SI-GAN) 0.03%
D.15.2.0.0 Loading of PR/ SR in SAP/ Software of IGGL for Procuremen

of Scrapper Traps, Flow Tee ad Insulating Joint
D.15.2.1.0 | Scrapper Traps
D.15.2.1.1 | Section-10 A (DIM-KOH) 0.02%
D.15.2.1.2 | Section-10 B (KOHIMP) 0.02%
D.15.2.1.3 | Section-11 (SI-GAN) 0.03%
D.15.2.2.0 | Flow Tee
D.15.2.2.1 | Section-10 A (DIM-KOH) 0.02%
D.152.2.2 | Section-10 B (KOHIMP) 0.02%
D.15.2.2.3 | Section-11 (SI.=GAN) 0.03%
D.15.2.3.0 | Insulating Joints
D.15.2.3.1 | Section-10 A (DIM-KOH) 0.02%
D.15.2.3.2 | Section-10 B (KOHIMP) 0.02%
D.15.2.3.3 | Section-11 (SI.-GAN) 0.03%
D.16.1.0 Submisdon of Draft LOA & placement of Order for Pipe

Laying & Composite Works
D.16.1.1 | Section-10 A (DIM-KOH) 0.09%
D.16.1.2 Section-10 B (KOHIMP) 0.09%
D.16.1.3 Section-11 (SILGAN) 0.13%
D.16.2.0 Loading of PR/ SR in SAP/ Software of IGGL foripe Laying &

Composite Works
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D.16.2.1 Section-10 A (DIM-KOH) 0.09%
D.16.2.2 Section-10 B (KOHIMP) 0.09%
D.16.2.3 Section-11 (SIl-GAN) 0.13%
D.17.1.0.0 Submission of Draft LOA & placement of Order for Power

source, Power Distribution System dc.
D.17.1.1.0 | Solar Power
D.17.1.1.1 | Section-10 A (DIM-KOH) 0.05%
D.17.1.1.2 | Section-10 B (KOHIMP) 0.05%
D.17.1.1.3 | Section-11 (SI.-GAN) 0.06%
D.17.1.2.0 | UPS Power
D.17.1.2.1 | Section-10 A (DIM-KOH) 0.05%
D.17.1.2.2 | Section-10 B (KOHIMP) 0.05%
D.17.1.2.3 | Section-11 (SI.-GAN) 0.06%
D.17.2.0.0 Loading of PR/ SR in SAP / Software of IGGL for Power source

Power Distribution System etc.
D.17.2.1.0 | Solar Power
D.17.2.1.1 | Section-10 A (DIM-KOH) 0.05%
D.17.2.1.2 | Section-10 B (KOHIMP) 0.05%
D.17.2.1.3 | Section-11 (SI:GAN) 0.06%
D.17.2.2.0 | UPS Power
D.17.2.2.1 | Section-10 A (DIM-KOH) 0.05%
D.17.2.2.2 | Section-10 B (KOHIMP) 0.05%
D.17.2.2.3 | Section-11 (SILGAN) 0.06%
D.18.1.0 Submission of Draft LOA & placement of Order for SCADA

System
D.18.1.1 Section-10 A (DIM-KOH) 0.09%
D.18.1.2 Section-10 B (KOHIMP) 0.09%
D.18.1.3 Section-11 (SILGAN) 0.13%
D.18.2.0 Loading of PR/ SR in SAP/ Software of IGGL for SCAD

System
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D.18.2.1 Section-10 A (DIM-KOH) 0.09%
D.18.2.2 Section-10 B (KOHIMP) 0.09%
D.18.2.3 Section-11 (SIl-GAN) 0.13%
D.19.1.0 Submission of Draft LOA & placement of Order for Telecom

System
D.19.1.1 Section-10 A (DIM-KOH) 0.09%
D.19.1.2 Section-10 B (KOHIMP) 0.09%
D.19.1.3 Section-11 (SI=-GAN) 0.13%
D.19.2.0 Loading of PR/ SR in SAP/ Software of IGGL for Telecon

System
D.19.2.1 Section-10 A (DIM-KOH) 0.09%
D.19.2.2 Section-10 B (KOHIMP) 0.09%
D.19.2.3 Section-11 (SIl-GAN) 0.13%
D.20.1.0 Submission of Draft LOA & placement of Order for Metering

System
D.20.1.1 Section-10 A (DIM-KOH) 0.09%
D.20.1.2 Section-10 B (KOHIMP) 0.09%
D.20.1.3 Section-11 (SI=-GAN) 0.13%
D.20.2.0 Loading of PR/ SR in SAP/ Software of IGGL for Metering

Sydem
D.20.2.1 Section-10 A (DIM-KOH) 0.09%
D.20.2.2 Section-10 B (KOHIMP) 0.09%
D.20.2.3 Section-11 (SILGAN) 0.13%
D.21.1.0 Sybmission of Draft LOA & placement of Order for Assorted

Pipes
D.21.1.1 Section-10 A (DIM-KOH) 0.02%
D.21.12 Section-10 B (KOHIMP) 0.02%
D.21.1.3 Section-11 (SILGAN) 0.03%
D.91.2.0 Loading of PR/ SR in SAP / Software of IGGL for Assorteq

Pipes
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D.21.2.1 | Section-10 A (DIM-KOH) 0.02%
D.21.2.2 Section-10 B (KOHIMP) 0.02%
D.21.2.3 Section-11 (SIl-GAN) 0.03%
D.22.1.0.0 Elt;t;]rgiesss,ilcizltiiglsi)raft LOA & placement of Order for Valves,
D.22.1.1.0 | Valves

D.22.1.1.1 | Section-10 A (DIM-KOH) 0.04%
D.22.1.1.2 | Section-10 B (KOHIMP) 0.04%
D.22.1.1.3 | Section-11 (SI-=GAN) 0.05%
D.22.1.2.0 | Flanges

D.22.1.2.1 | Section-10 A (DIM-KOH) 0.04%
D.22.1.2.2 | Section-10 B (KOHIMP) 0.04%
D.22.1.2.3 | Section-11 (SI-GAN) 0.05%
D.22.1.3.0 | Fittings

D.22.1.3.1 | Section-10 A (DIM-KOH) 0.04%
D.22.1.3.2 | Section-10 B (KOHIMP) 0.04%
D.22.1.3.3 | Section-11 (SI:GAN) 0.05%
D.22.20.0 I;);d;gs;, E:tt;zg SR in SAP/ Software of IGGL for Valves
D.22.2.1.0 | Valves

D.22.2.1.1 | Section-10 A (DIM-KOH) 0.04%
D.22.2.1.2 | Section-10 B (KOHIMP) 0.04%
D.22.2.1.3 | Section-11 (SI.=GAN) 0.05%
D.22.2.2.0 | Flanges

D.22.2.2.1 | Section-10 A (DIM-KOH) 0.04%
D.22.2.2.2 | Section-10 B (KOHIMP) 0.04%
D.22.2.2.3 | Section-11 (SI.-GAN) 0.05%
D.22.2.3.0 | Fittings
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D.22.2.3.1 | Section-10 A (DIM-KOH) 0.04%
D.22.23.2 | Section-10 B (KOHIMP) 0.04%
D.22.2.3.3 | Section-11 (SI-GAN) 0.05%
Submission of Award / Order Placement recommendations
and approval, Submission of Draft LOA, Loading of PR/ SR in
D.23.1.0 SAP / or . the
Software of IGGL & placement of Order for any other item /
system not covered above under '‘Ordering' but required for
completion of Project as per Scope of work in all respect.
D.23.1.1 Section-10 A (DIM-KOH) 0.09%
D.23.1.2 Section-10 B (KOHIMP) 0.09%
D.23.1.3 Section-11 (SIl-GAN) 0.13%
E Inspection, Expediting, Manufacturing & Delivery
£1.0 Approval of Drawings / Documents for commencement of
o manufacturing for Line pipes & Coating
E.1.1 Section-10 A (DIM-KOH) 0.23%
E.1.2 Section-10 B (KOHIMP) 0.23%
E.1.3 Section-11 (SIl-GAN) 0.31%
E20 Approval of Drawings / Documents for commencement of
o manufacturing for Mainline Valves
E.2.1 Section-10 A (DIM-KOH) 0.23%
E.2.2 Section-10 B (KOHIMP) 0.23%
E.2.3 Section-11 (SIl-GAN) 0.31%
Approval of Drawings / Documents for commencement of
E.3.0.0 manufacturing for Scrapper Traps, Flow Tee and Insulating
Joints
E.3.1.0 Scrapper Traps
E.3.1.1 Section-10 A (DIM-KOH) 0.08%
E.3.1.2 Section-10 B (KOHIMP) 0.08%
E.3.1.3 Section-11 (SILGAN) 0.10%
E.32.0 Flow Tee
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E.3.2.1 Section-10 A (DIM-KOH) 0.08%
E.3.2.2 Section-10 B (KOHIMP) 0.08%
E.3.2.3 Section-11 (SILGAN) 0.10%
E.3.3.0 Insulating Joints
E.3.3.1 Section-10 A (DIM-KOH) 0.08%
E.3.3.2 Section-10 B (KOHIMP) 0.08%
E.3.3.3 Section-11 (SI-GAN) 0.10%
E4.0 Approval of Drawings / Documents for Pipe laying &
Composite works
EA4.l Section-10 A (DIM-KOH) 0.19% 0.70%
E.4.2 Section-10 B (KOHIMP) 0.19% 0.70%
E.4.3 Section-11 (SI:-GAN) 0.26% 0.97%
Approval of Drawings / Documents for commencement of
E.5.0.0 manufacturing for Power Source, Power Distribution System
etc.
E.5.1.0 Solar Power
E.5.1.1 Section-10 A (DIM-KOH) 0.06%
E.5.1.2 Section-10 B (KOHIMP) 0.06%
E.5.1.3 Section-11 (SI-GAN) 0.08%
E.5.2.0 UPS Power
E.5.2.1 Section-10 A (DIM-KOH) 0.06%
E.5.2.2 Section-10 B (KOHIMP) 0.06%
E.5.2.3 Section-11 (SI-GAN) 0.08%
E6.0 Approval of Drawings / Documents related to SCADA
System for commencement of manufacturing.
E.6.1 Section-10 A (DIM-KOH) 0.11%
E.6.2 Section-10 B (KOHIMP) 0.11%
E.6.3 Section-11 (SI-GAN) 0.16%
£70 Approval of Drawings / Documents related to Telecom

System for commencement of manufacturing.
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E.7.1 Section-10 A (DIM-KOH) 0.11%
E.7.2 Section-10 B (KOHIMP) 0.11%
E.7.3 Section-11 (SIl-GAN) 0.16%
E.8.0 Approval of Drawings / Documents for commencement of
manufacturing for Metering Systems
E.8.1 Section-10 A (DIM-KOH) 0.19%
E.8.2 Section-10 B (KOHIMP) 0.19%
E.8.3 Section-11 (SI:-GAN) 0.26%
E.9.0 Approval of Drawings / Documents for commencement of
manufacturing for Assorted Pipes
E.9.1 Section-10 A (DIM-KOH) 0.11%
E.9.2 Section-10 B (KOHIMP) 0.11%
E.9.3 Section-11 (SIl-GAN) 0.16%
E.10.0.0 Approval of Drawings / Documents for commencement of
manufacturing for Valves, Flanges, Fittings
E.10.1.0 Valves
E.10.1.1 Section-10 A (DIM-KOH) 0.04%
E.10.1.2 Section-10 B (KOHIMP) 0.04%
E.10.1.3 Section-11 (SILGAN) 0.05%
E.10.2.0 Flanges
E.10.2.1 Section-10 A (DIM-KOH) 0.04%
E.10.2.2 Section-10 B (KOHIMP) 0.04%
E.10.2.3 Section-11 (SI-GAN) 0.05%
E.10.3.0 Fittings
E.10.3.1 Section-10 A (DIM-KOH) 0.04%
E.10.3.2 Section-10 B (KOHIMP) 0.04%
E.10.3.3 Section-11 (SI-GAN) 0.05%
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Finalization of Cadastral Survey, Topographical Survey, Geo
Technical, Hydrological Survey and all Statutory Permissions

E.11.0 i.,e. PESO, CTE & CTO, Crossing Permissions, For
Permission, RoU Acquisition and assistance for RoU Opening
Selection of Land for SVAP/DT/RT
E.11.1 Section-10 A (DIM-KOH) 0.08%
E.11.2 Section-10 B (KOHIMP) 0.08%
E.11.3 Section-11 (SI:-GAN) 0.10%
Inspection of Line Pipe, Mainline Valves, SCADA System
E.12.0.0 Telecom System, Metering System and other procurement as
above.
E.12.1.0 Line Pipe
E.12.1.1 Section-10 A (DIM-KOH) 0.07%
E.12.1.2 Section-10 B (KOHIMP) 0.07%
E.12.1.3 Section-11 (SIL:-GAN) 0.09%
E.12.2.0 Mainline Valves
E.12.2.1 Section-10 A (DIM-KOH) 0.07%
E.12.2.2 Section-10 B (KOHIMP) 0.07%
E.12.2.3 Section-11 (SI-GAN) 0.09%
E.12.3.0 Scrapper Traps
E.12.3.1 Section-10 A (DIM-KOH) 0.07%
E.12.3.2 Section-10 B (KOHIMP) 0.07%
E.12.3.3 Section-11 (SILGAN) 0.09%
E.12.4.0 Flow Tee
E.12.4.1 Section-10 A (DIM-KOH) 0.07%
E.12.4.2 Section-10 B (KOHIMP) 0.07%
E.12.4.3 Section-11 (SIl-GAN) 0.09%
E.12.5.0 Insulating Joint
E.125.1 Section-10 A (DIM-KOH) 0.07%
E.12.5.2 | Section-10 B (KOHIMP) 0.07%
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E.12.5.3 Section-11 (SIl-GAN) 0.09%
E.12.6.0 Solar Powe

E.12.6.1 | Section-10 A (DIM-KOH) 0.07%
E.12.6.2 Section-10 B (KOHIMP) 0.07%
E.12.6.3 Section-11 (SI:-GAN) 0.09%
E.12.7.0 UPS Power

E.12.7.1 Section-10 A (DIM-KOH) 0.07%
E.12.7.2 | Section-10 B (KOHIMP) 0.07%
E.12.7.3 Section-11 (SL-GAN) 0.09%
E.12.8.0 SCADA System

E.12.8.1 Section-10 A (DIM-KOH) 0.07%
E.12.8.2 Section-10 B (KOHIMP) 0.07%
E.12.8.3 Section-11 (SIl-GAN) 0.09%
E.12.9.0 Telecom System

E.12.9.1 Section-10 A (DIM-KOH) 0.07%
E.12.9.2 Section-10 B (KOH-IMP) 0.07%
E.12.9.3 Section-11 (SI:-GAN) 0.09%
E.12.10.0 | Metering System

E.12.10.1 | Section-10 A (DIM-KOH) 0.07%
E.12.10.2 | Section-10 B (KOHIMP) 0.07%
E.12.10.3 | Section-11 (SI.-GAN) 0.09%
E.12.11.0 | Assorted Pipe

E.12.11.1 | Sedion-10 A (DIM-KOH) 0.07%
E.12.11.2 | Section-10 B (KOHIMP) 0.07%
E.12.11.3 | Section-11 (SI-GAN) 0.09%
E.12.12.0 | Valves

E.12.12.1 | Section-10 A (DIM-KOH) 0.07%
E.12.12.2 | Section-10 B (KOHIMP) 0.07%
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E.12.12.3 | Section-11 (SI-GAN) 0.09%
E.12.13.0 | Flanges
E.12.13.1 | Section-10 A (DIM-KOH) 0.07%
E.12.13.2 | Section-10 B (KOHIMP) 0.07%
E.12.13.3 | Section-11 (SI.-GAN) 0.09%
E.12.14.0 | Fittings
E.12.14.1 | Section-10 A (DIM-KOH) 0.07%
E.12.14.2 | Section-10 B (KOHIMP) 0.07%
E.12.14.3 | Section-11 (SI-GAN) 0.09%

Approval of drawings /documents for commencement of

manufacturing, Inspection, expediting for any other items not
E.13.0 covered above under 'Inspection, Expediting, Manufacturing

& Delivery' but required for complet ion of Project as per

Scope of work in all respect.
E.13.1 Section-10 A (DIM-KOH) 0.19%
E.13.2 Section-10 B (KOHIMP) 0.19%
E.13.3 Section-11 (SIl-GAN) 0.26%
£14.1.0 25 % Delivery at designated dumpsite / construction site

store for coated Pipes
E.14.1.1 Section-10 A (DIM-KOH) 0.28%
E.14.1.2 Section-10 B (KOHIMP) 0.28%
E.14.1.3 Section-11 (SI:-GAN) 0.39%
£14.20 50 % Delivery at designated dumpsite / construction site

store for coated Pipes
E.14.2.1 Section-10 A (DIM-KOH) 0.28%
E.14.2.2 Section-10 B (KOHIMP) 0.28%
E.14.2.3 Section-11 (SIl-GAN) 0.39%
£14.3.0 75 % Delivery at designated dumpsite / construction site

store for coated Pipes
E.14.3.1 Section-10 A (DIM-KOH) 0.28%
E.14.3.2 Section-10 B (KOHIMP) 0.28%
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E.14.3.3 Section-11 (SIl-GAN) 0.39%
£14.4.0 100 % Delivery at designated dumpsite / construction site

store for coated Pipes
E.14.4.1 Section-10 A (DIM-KOH) 0.28%
E.14.4.2 | Section-10 B (KOHIMP) 0.28%
E.14.4.3 Section-11 (SI:-GAN) 0.39%
E.15.0 Delivery complete at designated dumpsite / construction site

store for Mainline Valves
E.15.1 Section-10 A (DIM-KOH) 0.56%
E.15.2 Section-10 B (KOHIMP) 0.56%
E.15.3 Section-11 (SIl-GAN) 0.78%
E.16.0.0 Delivery complete at designated dumpsite / construction site

store Scrapper Traps, Flow Tee and Insulating Joints
E.16.1.0 Scrapper Traps
E.16.1.1 | Section-10 A (DIM-KOH) 0.19%
E.16.1.2 Section-10 B (KOHIMP) 0.19%
E.16.1.3 Section-11 (SIL:-GAN) 0.26%
E.16.2.0 Flow Tee
E.16.2.1 Section-10 A (DIM-KOH) 0.19%
E.16.2.2 Section-10 B (KOHIMP) 0.19%
E.16.2.3 Section-11 (SILGAN) 0.26%
E.16.3.0 Insulating Joints
E.16.3.1 Section-10 A (DIM-KOH) 0.19%
E.16.3.2 Section-10 B (KOHIMP) 0.19%
E.16.3.3 Section-11 (SILGAN) 0.26%
E17.0.0 Delivery, installation & commissioning complete for Power

Source, Power Distribution System etc.
E.17.1.0 Solar Power
E.17.1.1 Section-10 A (DIM-KOH) 0.28%
E.17.1.2 | Section-10 B (KOHIMP) 0.28%
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E.17.13 Section-11 (SIl-GAN) 0.39%
E.17.2.0 UPS Power
E.17.2.1 | Section-10 A (DIM-KOH) 0.28%
E.17.2.2 Section-10 B (KOHIMP) 0.28%
E.17.2.3 Section-11 (SI:-GAN) 0.39%
E.18.0 Delivery, installation & commissioning complete for SCADA
System
E18.1 Section-10 A (DIM-KOH) 0.56%
E.18.2 Section-10 B (KOHIMP) 0.56%
E.18.3 Section-11 (SIl-GAN) 0.78%
E£19.0 Delivery, installation & commissioning complete for Telecom
System
E.19.1 Section-10 A (DIM-KOH) 0.56%
E.19.2 Section-10 B (KOHIMP) 0.56%
E.19.3 Section-11 (SI:-GAN) 0.78%
E.20.0 Delivery complete at designated construction site store for
Metering Package
E.20.1 Section-10 A (DIM-KOH) 0.56%
E.20.2 Section-10 B (KOHIMP) 0.56%
E.20.3 Section-11 (SILGAN) 0.78%
E21.0 Delivery complete at designated construction site store for
Assorted Pipes
E.21.1 Section-10 A (DIM-KOH) 0.56%
E.21.2 Section-10 B (KOHIMP) 0.56%
E.21.3 Section-11 (SI-GAN) 0.78%
E.22.0.0 Delivery complete at designated construction site store for
Valves, Flanges, Fittings
E.22.1.0 Valves
E.22.1.1 | Section-10 A (DIM-KOH) 0.19%
E.22.1.2 Section-10 B (KOHIMP) 0.19%
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E.22.1.3 Section-11 (SIl-GAN) 0.26%
E.22.1.0 Flanges
E.22.1.1 | Section-10 A (DIM-KOH) 0.19%
E.22.1.2 Section-10 B (KOHIMP) 0.19%
E.22.1.3 Section-11 (SI:-GAN) 0.26%
E.22.1.0 Fittings
E.22.1.1 | Section-10 A (DIM-KOH) 0.19%
E.22.1.2 | Section-10 B (KOHIMP) 0.19%
E.22.1.3 Section-11 (SIl-GAN) 0.26%
E Detailed Engineering & approval of drawings & Procedures

during Construction & Commissioning
F10 Complete Mobilisation of Consultant Manpower at Site as per

requirement & Submission of Organogram
F.1.1 Section-10 A (DIM-KOH) 0.10% 3.12%
F.1.2 Section-10 B (KOHIMP) 0.10% 3.12%
F.1.3 Section-11 (SI:-GAN) 0.14% 4.30%
F.2.0 Cumulative Construction Progress - 10 %
F.2.1 Section-10 A (DIM-KOH) 0.70%
F.2.2 Section-10 B (KOHIMP) 0.70%
F.2.3 Section-11 (SI-GAN) 0.97%
F.3.0 Cumulative Construction Progress- 25 %
F.3.1 Section-10 A (DIM-KOH) 0.70%
F.3.2 Section-10 B (KOHIMP) 0.70%
F.3.3 Section-11 (SI-GAN) 0.97%
F.4.0 Cumulative Construction Progress- 40 %
F.4.1 Section-10 A (DIM-KOH) 0.70%
F.4.2 Section-10 B (KOHIMP) 0.70%
F.4.3 Section-11 (SI-GAN) 0.97%
F.5.0 Cumulative Construction Progress- 50 %

Page |169




