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Hr{A TlffiR/Gove rn m ent of India

qn€fr +ldm, 4t ftffii
S hastri Bhaw?n, New Delhi

Dated: i i'lan u a ry,2O2O

qfrfrl-fr 3lh- cT-tft-fi Jhr ri'rroq/nrinisrry of perroleum and NaturatGas

To,

Dr. Deben Buragoha in,

Ch ief Executive Officer,
lndra Dhanush Gas Limited,
Oil lndia Limited, PO- Udayan Vihar,
Narangi, G uwahati, Assam-78117 j.

subject: capital Grant required as viability Gap Funding (vcF) to lndradhanush Gas
timited (IGGL) for setting up the North East Naturar Gas pipeline Grid (NEGG).

Sir,

lam directed to refer to above subjecl and to inform that Cabinet committee on
Economic Affairs in its meeting held on g.r.zo2o has intei-alia approved the following
p roposa I on above subject:-

i. The North East Gas Grid project of lndradhanush Gas Grid Limited with Viability
Gap Funding (vGF) /capital Grant at 60% of the estimated cost of Rs 9,265 crore
(lncluding interest during construction). euantum of Viability Gap Funding would
be capped at 60% of estimated project cost of Rs 9,265 crore and wourd not be
linked with upward capital cost variation.

ii. To ensure smooth flow of resources, year-wise budget provision for capital grant
to ibGL for NEGG project may be as tabulated below:

Year 1tt Year 2nd Year 3'd Year .th .,.+ Y ear 5'n Yea r Total
Capital
grant in

Rs. Crore

278 834 1-,946 1,946 555 5,559

MoPNG shall identify milestones for major activities for this project and link the
same for releases of capital grant of the project.

For effective monitoring of the project implementation, a committee comprising
of officials from Ministry of petroleum & Natural Gas, Department of Expenditure,
Ministry of Development of North East Retion, Ministry of Environment, Forest &
Climate Change, and Department of Fertilizers, may be formed, which would

t.



periodically review the progress in implementation of the project and take steps to
smoothen out any issues in execution.

To take following actions on priority basis to ensure that the project is financia[y
viable and sustain a ble:

(a) Signing of firm Gas Supply and Transmission Agreements (GSTA) with
the identified Government anchor customers within one year of the
of CCEA.

(b) Prohibition
East region
Mo PN G.

IGGL by
approval

of creation of d uplicate/ded icated pipeline infrastructure in North-
along the pipeline grid till the situation so demands as assessed by

1c)

(d)

Giving flexibility to IGGL for changing pipeline configuration (route, length &
size) to deal with Iocal conditions or changing demand dynamics within the
recommended project cost. However, the scope of work for the project should
not be compromised while using this flexibility.
Capital grant amount, in absolute terms, would be restricted to the original
cost estimate recommended above, and will be met through Budgetary Grant
from Government of lndia.

2 An statement on major milestone and target dates as mentioned in the ccEA Note is
attached.

You rs fa ithfully,

-El r..rL., ). _ 
11,1,,,

(Raj KishorE )'
Under Secretary to the Govt. of lnd ia

Tel:23389464



Subject: Capital Grant required as Viability Gap Funding (VGF) to.lndradhanush Gas
' cria Limited (IGGL) for setting up the North East Natural Gas Pipeline Grid

(NEGG)

Entire North-East Gas Grid may be planned to be implemented in 3 phases based on requirement

of statutory clearance, route terrain, linkage with Highway corridor widening works, difficulty in

work execuflon etc. Phasing of various sections of North-East gas grid is proposed as under:

S. No. Major milestones Time Frame
for
completion/
Tarqet date

I Completion of Phase-l
Sectibns with plain agricultural terlain and no requirement of
Environmental Clearance i.e. (a) Guwahati- Numaligarh Pipeline
section with spur line to ltanagar and Numaligarh; and (b)

Numaligarh/Dergaon (Jorhat) - Dimapur Pipeline section and 5 feeder

lines from ONGC gas fields

By the end of
September,
2022

2 Completion of Phase-ll
Sections in hilly terrain and having requirement of Environmental

Clearance i.e. (a) Guwahati- Shillong - Silchar - Panisagar Ptpeline

section and Banaskandi gas source feeder line; (b) Panisagar Agartala

Pipeline section and spur line to NEEPCO power plant; and (c)

Panisagar - Aizawl spurline

By the end of
September,
2022

J Completion of Phase-lll
Sections in hilly terrain, requirement of Environmental Clearance and

feasibility of laying of pipeline linked to highway width widening i.e. (a)

Dimapur - Kohima Pipeline Section; (b) Kohima ' lmphal Pipeline
Section; and (c ) Siliguri - Gangtok Pipeline Section

By the end of
November,
2023


